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1/I/ISFIBJ'IEHI/IE HA CbBETA HA OVMPEKTOPUTE HA

“CUPMA TPYT XONAanHr: A

Hactoawmatr wMexauvHeH  vHAMBMAyaneH OT4yeT Ha
ynpaBneHmeto Ha “Cupma pyn Xonguur’ ALl obxsalua
nepuoga, npuknioysaly Ha 30 KOHu 2021 r. € U3roTBEH B
CbOTBETCTBME C pa3nopenbute Ha un.39 ot 3akoHa 3a
cyetoBoAcTBoTO M 4Yn. 1000, an. 2 n 5 ot 3akoHa 3a
nybrnvMyHOTO npeanaraHe Ha ueHHu kHwka (3MMLUK), kaTto
BKMIOYBA W YCTAHOBEHWUTE CbOWTWSA, HacTbNUNU creg
patata Ha 6GanaHca. CTpykTypaTa Ha TO3M OT4YeT € B
cboTBeTcTBME € npunoxexune 9, 10 n MNpunoxexue 11 Kbm
un.32a, an.2 ot Hapea6a Ne2.

CbBeTbT Ha ANPEKTOPUTE Ha XonauHra noTebpxKaaBa, 4ve:

- He e umano HepegHoCTW, B KOUTO pJda ca
yyacTBanu pbKOBOAUTENW WMW CRYXWUTENW, KOUTO Morat
Oa 6baaT CblUEeCTBEHW MO OTHOLLIEHUE Ha UHOUBUAYANHUS
(PUHaAHCOB OTYET;

- BCUYKM CbLUECTBEHW COEMKA Ca HaANexHo
OCYETOBOAEHM U Ca HAMEPUNWN OTPaXKEHUE B MEXONHHUSA
duHaHcoB oT4eT kKbM 30 KOHKM 2021 r;

- He e Hanuue peanHo WM MOTEeHUManHo
HapylwaBaHe Ha 3aKOHW W (Unn) ApyrM HOPMaTWBHM
pasnopeabu, koeto 6M MMano CbLECTBEHO BMUSHUE
BbPXY MHAMBMAYanHWUA puHaHcoB oT4yeT unmn 6u mMorno aa
MOCYXW 3a OCHOBA 3a OTYNTaHe Ha ycroBHa 3aryba;

- He  CblUecTBYBaT  NpaBHW  WIM  OPYrU
orpaHuYeHus BbPXy NOTOKa Ha CPEACTBa;

- He Cca W3BECTHW TEHAEHUMM,  UCKaHUS,
aHraxvmeHTW, CboUTNA UK cnyyvariHM obCToATeNcTBa, 3a
KOWTO MMa OCHOBaHWA [a Ce 04YakBa, Ye MoraT Aa okaxat
BINMSIHNE Ha OPY)XEeCTBOTO KaTo LIANO.

To3n poknag 3a ynNpaBMeHUETO CbAbpXa-NMpPOrHo3HW
0TYETU N MHOPMaLUSI, Bb3 OCHOBA Ha ybexaeHuaTa Hu 1
NPeanonOXeHWsl, W3NOM3Barky HanuyHata B MOMEHTa
MHopMaumsa 3a Tax. BcskakBu TBbpAEHUS, CbObpXalliu
ce B TO3W JOKNaj, KOUTO He ca UCTopu4veckn daktu, ca
nporHosn. Hwe cme 6Gasupanu Te3n wussABNeHWs 3a
O6baeLleTo Ha Hawute HacTosILM oYakBaHus,
npeanonoXeHnss U MporHo3u 3a Obaewiute ycrnoBus U
cbbutna. B pesyntaT Ha TOBa HawuWTe MPOrHO3HU
U3ABMEHUSI U MHpOPMALIMS Ca U3NOXEHU HA HECUrYypHOCT
1 PUCKOBE, MHOTO OT KOUTO Ca U3BbH HalUMs KOHTpon. Ako
€[0HO MNn noBeye OT Te3n HESCHOTM WM PUCKOBE Cce
MaTepuanuavpa, unu B criyyan ye 6a3oBuTe AOMyCKaHWs
3a ynpaBrieHWe ce oOKaxaT HenpaBWumiHW, Hawute
OeNCTBUTENHUTE pesynTatM MoraT da ce pasnuyasar
CbLLECTBEHO OT Te3W, onucaHu B Aoknaga. Hue onucsame
Te3W PUCKOBE M HECUTYPHOCTW B AOKMNaga B cekuusita Ha
pucka.

Oymute "uen", "npeaswxgaHe", "noemam", "Bsipam", "B
6bpewe”, "6u morno", "pasuutame", "cme yBepeHu",
"oueHsiBame", "ovyakBame", "MporHosa",
"OpMeHTMPOBBYHO", "Bb3HamepsiBame”, "MoxeMm", "Moxe",
"nepcnektmnea”, "nnan", "npoekT", "npeackaxe", "Tbpcu”,
"Tpsibea”, "ctparterus”, "uckame", "we", "6u" u pgpymm
nogobHu uspasn, ca npegHasHayveHun Aa uaeHtTuduumpat
T€3NW TMpPOrHO3HM Un3sABNEHUsA. TakmBa nNpPOrHO3M ca,
Hanpumep, Te3u, HanpaBeHu B cekuuaTa Pesyntatu oT
OEeVHOCTTa, MO OTHOLIEHME Ha HalWUTe KONMYECTBEHUTE U
Ka4eCTBEHMTE OMOBECTABAHMSA 3a Na3apHUsi pUCK, B
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cboTBeTCTBME C MexayHapogHWTe — cTaHgapTu  3a
duHaHcoBo oTymtaHe (MCPO), a umeHHo MCPO 7 u
CBbp3aHUTE C Hero oTtyetTuM B HawwuTe [losiCHEHMS KbM
(OUHaAHCOBMSA OTYET, HalWTe MepcrnekTuBM 3a pasBuThe,
KaKTO 1 Agpyra NnporHo3Ha nHdopmaums, KosTo ce nosiBsisa
M B OpyrM Yactm Ha To3u poknag. OcBeH ako He ce
M3NCKBA OT 3aKOHa, HWE He Ce aHraxvpame u Hamame
3a4bIKeHVe [fa akTyanusupame nybnvuHo wnu  aa
npepasrnexgaMe MporHo3HM W3SBMEHWs B pesyntaTr Ha
HOBa MHGOPMaLUMs, KOSTO CMe MOMy4yunu 3a YcroBusTa,
KOWTO Ca CbLLEeCTBYBanNu Npu n3gaBaHeTo Ha TO3u Aoknag,
Obaewm cobuTKs, UNU NO Apyr HA4YMH, OCBEH aKo He cMme
3aQbihKeHN 4a ro HanpaeuM Mo 3aKoHa.

To3n poknag BKMAYBA CTaTtUCTMYECkM pJaHHu 3a T
MHAOYCTpUsATa M rnobanHWTe WKOHOMMWYECKU TeHAeHLuM,
KOUTO umaBaT OT uWHGopmauus, nybnukysaHa oOT
M3TOYHMUWM, BKnounTenHo International Data Corporation
(IDC), pocTaBYMK Ha nasapHa WHdopmMauus wu
KOHCYNTAHTCKU YCIyrn 3a MHAOPMaLMOHHUTE TEXHOMNOruu,
TENekoOMyHukaummTe W noTpebutencku nasapy Ha
TexHonoruw; Gartner, EBponeiickata ueHTpanHa 6GaHka
(ELIB); n MexayHapogHus BanyteH doHg (MB®). Tosm
TVN JaHHW NpeAcTaBnsBa camo nporHosuTe Ha IDC, ELB,
MB® wu pgpyrm m3TOYHMUM 3a [[aHHM 3a CBeTOBHaTa
nkoHommka un uHayctpusta. CUPMA He rapaHtupa 3a
KOAITO U Aa e cTatucTuyecka MHpopmauus, npegoctaBeHa
oT uatoyHuum kato IDC, Gartner, ELIB, MB®, nnu gpyru
noao6HN U3TOYHMLN, KOUTO Ce LUTMPAT B TO3M JOKNaa,.

B Hawwus WHanBmayaneH poknag Ha pbKOBOACTBOTO,
aHanusuMpame HawuTe Ou3Hec OEerHOCTM 3a OTYETHUS
dUHAHCOB Nepuop, KakTo M TEKyLOTO CbCTOSHME Ha
,Cupma pyn Xonguur® A[l. Kato ce 3anoyHe oT onncaHve
Ha HallaTta AenHOCT, MKOHOMMYecKaTa cpefa v cTpaTerus,
HMe TmpeAcTaBaMe Hawata @duHaHCcoBa cucTema MU
nogpobHO obsicHABaMe HalwuTe pesyntati U onepauuu,
KaKTo 1 puHaHcoBaTa HK NO3NLMSA U HETHWUTE akTuBW. Hue
CbLO [oKrnagBamMe OTHOCHO PpasfMYHUTE acnekTu Ha
duHaHcoBaTa ycTonumsocT Ha “Cupma pyn Xonguur” AL
1 Ha 04aKBaHOTO Pa3BUTME Ha Bb3MOXHUTE PUCKOBE.

®uHaHcoBaTa MHMOPMaLUUs, NpeacTaBeHa B Aoknada Ha
,LCupma Tpyn Xonguwur® Al  BknYBa  Hawws
wHAmBuAyaneH GUHAHCOB OTYeT, Hawuvs [OoKnag Ha
CbBeTa Ha [VpeKTopuTe, KakTo W HsKoW UHaHCOBU
M3MepeHusi, Mofy4YeHu OT  HawaTa  ynpaBreHcka
OoTYyeTHOoCT. HedmHaHcOBUTE [aHHW, MpeAcTaBeHW B
[oKnafa BKMIOYBAT acnekTW Ha WHTenekTyanHuTe npasa,
YOBeLUKUTE W couMarnHuTe M OTHOLUEHMUS, MOMy4YeHn OT
HallaTa OLeHKa 3a CbLLEeCTBEHOCT.

Hawmsat mexavHeH wHauBMAyaneH (UHAHCOB OTYET e
n3roteBeH B cboTBeTcTBME C MCPO. BbTpellHusT koHTpon
BbPXy (PUHaHcoBaTa OTYETHOCT rapaHTMpa HagexagHocTTa
Ha WHdopmaumsTa, npeacTaBeHa B WHAMBUAYaNHWS
duHaHcoB oT4yeT M Hawuatr CbBeT Ha AupekTopute
NnoTBbPAN  eeKTUBHOCTTa Ha  HawuTe  BbTPELUHU
npoBepKn Hap huHaHcoBaTa OTYETHOCT.

OTUYeTHUAT nepuop e hMHaHCOBUST Nepuosa, NpukmoYBaLl
Ha 30 HOHu 2021 roamHa. [doknagbT obxBalla AerHocTTa
Ha ,Cvpma pyn Xongunr® AL



MexduHeH uHOusudyaneH 0oknad Ha pbkoeoOcmeomo Ha ,Cupma pyn XonduHe“ AL
3a nepuoda 01.01.2021 e. — 30.06.2021 a.

2/OPI'AHI/I3ALI,I/IFI N HAYNH HA NMPEAOCTABAHE

.Cupma Tpyn XonguHr® Al e XxonguvHroBa KOMMaHwWs,
KOSITO MHBECTUPA B TEXHONOTMMYHU GU3HECH, yrnpaBnsiea i
cTpaTerMyecku u onepaTmMBHO, NPeAOCTaBs Ha AblUepHUTe
cun KOMMNaHumn MEHUIKMbBHT, aAMUHUCTPATUBHY,
MapKETUHIOBU 1 (OMHAHCOBY YCNyru.

Mpe3 rognHute Cupma e cb3gana Hag 20 komnaHuu,
WHBECTUpaANKM B THAX OrPpOMEH (OVMHAHCOB W YOBELUKM

2.1.0OpraHu3aumoHHa CTpyKTypa

OHmMmomekecm

kanutan. Hawarta cTpaTterna e Aa cb3gaBame 6usHecu, fa
™ VIHKy6VIpaMe n aarvn passmpame.

leHepupaHeTo Ha cTabuneH pacTex, peHTabunmHocT u
KOHCUCTEHTHU 6U3HeC pesynTat ca Cpef OCHOBHUTE
NPYOPUTETU Ha XONAUHra.

OHmomekcm CALLL

Enz Blo Cucmemc
CALL

Ene Blo Cucmemc

Enz Blo Cucmemc
AamuHcka AMepuka

Cupma EU AU

Cupma Al Ec Aku

Cupma [pyn d I Cupma Megukoba ' Cupma Mobaia

XO/\gUHZ CucmeMc
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Cupma CoalowbHe

Cupma lpyn UHk.

Cupma Al Cu Ec

Cupma Cu Al Cupma BuzHec
KoHcyAmuHz2

Ec eng Aku
TekHoabvgku CopBucu3

Cupma LWa



NCTOPUA U PASBUTUE HA IPY>XECTBOTO

“Cupma pyn XonguHr’ ALl e BnucaHo B Tbproeckus
perctbp kbM  AreHuuMsaTa MO  BMUCBaHWATa  Ha
25.04.2008r. ¢ EgunHeH upeHTudukaumoHeH kop (EWIK):
200101236 n e cbC cepanuvie 1 agpec Ha ynpasrieHue:
o6nact Codms (ctonumua), obwmHa CtonuyHa, rp. Codus
1784, pawoH p-H Mnagoct, 6yn. Llapurpagcko Lloce Ne
135. HanmeHoBaHMETO Ha APYXECTBOTO Ce MPOMeHs Ha
23.03.2009r. ot ,EC KW EWY* AL Ha “Cupma [pyn
XonguHr® Al, ¢ ekBMBaneHT Ha aHrmuicku esnk “Sirma
Group Holding” JSC. [pyxecTBOTO HEe € OrpaHuM4eHoO CbC
CpOK 32 CblLieCTByBaHe.

AgpecbT 3a kopecnoHgeHums Ha ,Cupma pyn XonguHr’
A e: rp. Codusi 1784, pailoH p-H MnagocTt, 6yn.
Llapurpaacko LLloce Ne 135.

[MpomMeHun B NpeameTa Ha OEeNHOCT:

Ha 23.03.2009 r. CI'X npomeHs npegmeTa cu Ha AeNHOCT
Kakto cnepgga: [lpugobuBaHe, ynpaBneHue, oueHka U
npogaxba Ha ydacTMss B OBbMArapckm u 4yxgecTpaHHM
apyxectsa, npugobuBaHe, oueHka W npopjaxba Ha
naTeHTW, OTCTbMBAHE Ha JMUEH3W 3a Mon3BaHe Ha
naTeHTW Ha OPYXeCTBa, B KOUTO XONMAUHIOBOTO APYXKECTBO
yyacteBa, (MHaHCMpaHe Ha [OpYyXecTBa, B  KOWUTO
XOMAVHIOBOTO [PYXEeCTBO Yy4acTBa, OpraHusvMpaHe Ha
CYETOBOAHOTO OTYWTAHE W CbCTaBsHE Ha (PUHAHCOBM
oTYeTM MO peda Ha 3aKkoHa 3a CHETOBOACTBO.
OPY>XECTBOTO MOXe Aa M3BbpLUBa U cobCTBEHA TbproBcka
OEVHOCT, KOATO He € 3abpaHeHa OT 3aKoHa.

[MpegmeTbT Ha AEWHOCT, cbrnacHo yn. 4 oT YcraBa Ha
OpyxecTBOTO, €: npuaobuBaHe, ynpaBrieHUe, oueHka W
npogaxba Ha ydacTMs B OBMArapckm u 4yxgecTpaHHM
OpyxecTBa, npugobveaHe, oueHka W npodaxba Ha
naTeHTW, OTCTbMBAHE Ha IMUEH3M 3a Mon3BaHe Ha
naTeHTW Ha APYXKeCTBa, B KOUTO XONMAUHIOBOTO APY>XECTBO
yyactBa, (uHaHCUpaHe Ha [pyxecTtBa, B  KOUTO
XONAVHIOBOTO [PYXXECTBO Yy4yacTBa, OpraHusvpaHe Ha
CYETOBOAHOTO OTYMTaHe W CbCTaBsHe Ha UHAHCOBU
oTY4eETM MO pega Ha 3akoHa 3a CYETOBOACTBOTO.
[pyxecTBOTO MOXe Aa U3BbpLUBa U cOBCTBEHA TbproBcka
OeNHOCT, KoATO He e 3abpaHeHa OT 3akoHa.

Ha 04.07.2012 r. npegmMeTbT Ha OENHOCT Ce NMPOMEHS B
aKTyanHus TakbB.

Mpu yypeasiBaHeTO CU APYXKECTBOTO € Onepvpano noa
cnegnHus npegMeTr  Ha  [OEnHOCT: npoeKkTupaHe,
paspaboTBaHe, MapkeTuHr, npogaxba, BHegpsiBaHe,
obyyeHne U CbMpoBOXAAHE Ha COMPTYEpHU MPOAYKTU U
LUANOCTHU  pEeLUeHUusi, BKIMHOYUTENHO yMpaBrfieHve Ha
copTyepHU NPOEKTU, KOHCYNTAHTCKM yCnyru B cepara Ha
VMH(OPMALMOHHUTE M KOMYHWUKALUMOHHW  TEXHOMOruu;
CYETOBOHM YCNyru, KaKkTo 1 BCsika Apyra, HesabpaHeHa oT
3aKoHa OenHoCT.

OT yypeasiBaHeTO Ha ApPY>KeCTBOTO A0 AaTtarta Ha HacToawwms AokymeHT “Cupma Mpyn Xonaunr” AL

° He € OCbLLEeCTBEHO NpexBbplisiHe N 3anor Ha npeanpuaTueTo,

* HsiMa 3aBefieHN NCKOBM Monbu 3a OTKpMBaHe Ha NPoOn3BOACTBO NO HECHCTOATENTHOCT Ha APYXEeCTBOTO;,

* He Ca OTnpaBAHW TbProBu npeanoXxeHuda OT TpeTu nnua KbM ﬂpy)KeCTBOTO mnn ot ,D,py)KeCTBOTO KbM Opyru

[IPYXeCTBa;
KAMNTAI

Kanutanbt Ha gpyxectsoto e 59 360518 ns.,
pa3npegeneH Ha 59 360 518 6p. nonMeHHN Ge3HannyHU
aKkuuy ¢ HoOMUHarHa CTOMHOCT Ha BCsika akums oT 1 nB.

. Ha 30.10.2015 r. cnea ycnewHo MbpPBUYHO
nyénvyHo npegnaraHe KanuTanbT € YBENUMYeH Ha
59 360 518 nB. 4pe3 mspgaBaHe Ha 9 523 362 Gp. HOBU
aKuMM C HOMWHanHa CTOMHOCT Ha eAHa akuust 1 nB. m
emMucroHHa ctomHocT 1,20 n..

HenaquHMTe BHOCKU ca:

1. Codryep, npeactaenssaiwa 29 (nBapeceT n geBer)
codptyepHu mogyna. CTOUMHOCT: 61 555 838 nB.

2. 81 960 6posi OGUKHOBEHM NMOMMEHHM aKLuM OT KanuTana
Ha "CUPMA TPYM"AL, OpyXecTBOTO pErucTpupaHo B
TbproBckMsi perucTbp kKbM AreHuust no BMWCBaHWATa C
EWVK 040529004. CTOMHOCT: 11 734 980 nB.

3. Hegswxumun nmotn - Etax 3 ot odwuc crpaga "UT -
ueHTbp Odomc Ekcnpec" B rp.Codoumsa, 6yn.Llapurpaacko
woce" N 135 cbc 3actpoeHa nmow, 796, 50kB.M.,
cbrn.HoTapuaneH akT 3a  nokynko-npogaxba  Ha
HeaBwxum nmoT N 126, Tom |, per. N 4551, geno N 116 ot
23.04.2003r. n Etax 5 ot odwuc crpaga "UT - ueHTBP
Oduc Ekcnpec” B rp. Codpus, 6yn. "Llapurpagcko woce" N
135 cbc 3actpoeHa nnow, 281, 81 KkB.M., CbrNacHoO
HoTtapvaneH akT 3a nokynko-npodaxba Ha HedBWKMM

”Cupma Npyn Xonauur” Al
www.sirma.bg

nvot N 86, TOM_ 4, per. N 10237, gpeno N 592 ot
23.12.2004r. CTOUHOCT: 3 911 660 nB.

OBLLA CTOWHOCT: 77 202 478 na.

HenapuyHuTe BHOCKM ca nogpobHO onucaHu B yn.7, an.3
OT YcTaBa Ha ApY>XeCTBOTO.



NCTOPUA HA AKUMOHEPHNA KATTTAIN

. Upes nbpBUYHO Ny6nuyHO npeanaraHe, CbrnacHo
peweHne Ha OCA ot 04.12.2014 r., Ha 30.10.2015 r. e
BMNNCaHO yBenuyeHWe Ha kanutana Ha ,Cupma [pyn
XonguHr* Afl, c KOeTo yBenuMYeHne KanuTanbsbT ce yBenmyasa
Ha 59 360 518 nesa.

. Mpu ocblLyecTBEHOTO NpeobpasyBaHe BNMCaHO B
ToproBckust pernctbp Ha 23.10.2014r. kanuTanbT Ha
OpyxectBOoTO ce HamansBa Ha 49 837 156 nB. upes
obescuneaHe Ha 23 503 662 6posi akuun. ToBa HamaneHve
e B pe3ynTaT Ha u3vucrieHaTa cnpaBeffiMBa CTOWHOCT Ha
akuyumte Ha ,Cupma [pyn XonguHr® Al oT Tpuma
He3aBUCMMW oueHUTenu. AKUMOHepHaTa CTpykTypa Ha
OpyXecTBOTO He Ce MPOMEHS B pe3ynTaT Ha OTAeNsHeTo A0
KOMKOTO aKUMOHEepHUTE CTPYKTYpu B NpeobpasyBalloTo ce n
B HOBOYYpEAEHOTO OPYXECTBO Ca orneaarnHu.

. Ha 22.10.2010r. B pesyntaT OT pelUeHVWeTO Ha
PEAOBHOTO rOAMLIHO 06O cbbpaHMe Ha akuMoHepuTe Ha
OpyxecTBOTO € BMUCAHO HaManeHue Ha kanuTana Ha
,Cupma pyn Xonguur” ALl ot 77 252 478 nB. Ha 73 340 818
nB. 4pe3 obescunsaHe Ha 3 911 660 6poa akuum c
HOMMHanHa CTOMHOCT OT eduH neB BcCsika. KanuTtanbT Ha
[pyxecTBOTO € HamaneH Ha ocHoBaHue 4yn. 200, an. 2, BbB
Bpb3ka c un. 187e, an. 1, 1. 2nt T3.

. Ha 15.10.2008r. cnep npuemaHe Ha Tpu TPOWHM
OLEHWUTENCKN €eKCNepTM3W Ha Belun nuua, akuMoHepHUsi
kanuTan 6usa yBenuyeH ot 50 000 nB. oo 77 252 478 ns..
ypes HenmapuyHM BHOCKM Ype3 n3gaBaHe Ha HoBu 77 202 478
Opos akuum KakTo crieaBa:

1) 29 6pos codpTyepHM Mogynu Ha cTorHocT 61 555 838 nB.;

2) HenapvyHa BHOCKa npefcTasnsBalla HeABMKMMU UMOTH
Ha cTonHocT 3 911 660 nesa:

0 Odwmc-crpaga - ocucu, et.3 n et. 5 or oduc
crpaga, Haxogswa ce B rp. Codws, 6yn. ,Llapurpaacko
woce” 135, cobctBeHocT Ha ,Cupma pyn” All, opyxectso
perucTpupaHo B TbproBCkUsi perucTbp KbM AreHuusita no
BnuceaHusita EVK 040529004, cbCc cepanvule u agpec Ha
ynpaBneHne B rp. Codwms, paiioH ,Mnapgoct’, 6yn.
LLapurpagcko woce” Ne 135, npueTo 3a akumoHep B ,Ec [Ixun
Eny” Al ¢ peweHne Ha O6woTto cbbpaHue Ha ,Ec [Dxu
Eny”’ALl ot 10.07.2008 r.

3) HenapuyHa BHOCka npefcTaBnsiBalla akuuy Ha CTOMHOCT
ot 11 734 980 neBa:

0 AnopTt Ha 81 690 6pos akuum Ha obLia CTOMHOCT
oT 11 734 980 nesa (143,6526 nB. 3a akums1) OT kanuTana Ha
,Cupma pyn” ALl ApyXecTBO pernctpvpaHo B TbproBckus
perncTbp kbMm AreHumsaTta no snuceaHuata EVK, 040529004.

VIH(bopmau.vm 3a ycrnoBusaTa Ha BCAKaKBU npaBa 3a I'IpVI,CI,OGVIBaHe n/vnn 3agbImKeHna 3a yCTaBéH,

HO HEeMUTUpaH KanuTtan

,Cupma pyn XonguHr ALl HMa MHdOPMaLMs 3a YCroBMSITA Ha BCAKaKBK Npasa 3a NnpuaobreaHe Uwnv 3agbikeHnst 3a YCTaBeH,

HO HEeeMUTUpaH Kanutan.

3/ MOPT®EWN HA “CUPMA I'PYMN XONANHI ALl

ObwepHn Ha “Cupma Mpyn Xongunr” AL

CTOMHOCT Ha MpoueHT

CTOMHOCT Ha MpoueHT

UHBECTH MpoueHT oT MpoueHT ot
uusaTa ot MHBecTULMATa ot MpomeHn
KanutanoBuTe KanutanoBuTte
MpeanpusaTtne KbM  KanuTana npaBa KbM KbM  KanuTana NpaBa KuM (B xun.
30.06.2021 KbM 31.12.2020 KbM nB.)
(8 xun. nB.) 30.06.2021 30.06.2021 (B xun. nB.) 31.12.2020 81.12.2020
,Cupma ContowbHe” ALl 39 311 77,71% 82,43% 39 311 77,71% 82,43% -
,Cupma En Ai” EALL 7 035 100,00% 100,00% 7 035 100,00% 100,00% -
,Cupma Megukbn Cuctemc" Al 66 66,00% 66,00% 66 66,00% 66,00% -
Cupma pyn UHK. 3471 76,16% 76,29% 3471 76,16% 76,29% -
"Cupma Cu A" AL} 106 80,00% 80,00% 106 80,00% 80,00% -
"OHToTekeT" ALl 17 865 87,65% 90,44% 17 865 87,65% 90,44% -
LEHrBio Cuctemc Cocoma” AL} 50 72,90% 72,90% 50 72,90% 72,90% -
”Cupwma Npyn Xonguur” AL} 6
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MHOOPMALIUA 3A YHACTUATA

OcBeH NocoveHuTe yyacTusi Ha [pyxecTBoTO B T. 3 Mo-Tope, HAMa ApYrM HErOBM y4acTusl, KOUTO € BEPOSITHO Aa UMaT 3HauuTeneH

edeKT 3a OLeHsIBaHeTO Ha HerosuTe CcOBCTBEHU aKTVBU U 3a4bITKEHUS, rHaHCcoBa No3nuns unu nevan6u nnu 3ary6m.

D,py)KeCTBOTO HAMa KInoHoBe.

4/ CTPYKTYPA HA AKUMOHEPHUA KATMTAIT N OPI'AHU

HA YTPABJIEHUE

4.1. AKUMOHEpPHa CTPYKTypa

Kbm 30.06.2021 r. pasnpegeneHneTo Ha akLMoHepHus Kanutan Ha “Cupma Fpyn XonauHr” Al e kakTo cnepBa:

30.06.2021 31.03.2021

(xun.ns.,%) (xun.ns.,%)

AKUMOHEpPEH KanuTan 59 361 59 361
Bpow akummn (HommnHan 1.00 neB) 59 360 518 59 360 518
06w, 6poit Ha perncTpupaHnTe akLMoHepu 1046 1051
KOpugnyeckm nuua 48 46
dusmyeckn nuua 998 1 005
Bpoi akuumn, npuTexxaBaHn OT PUANYECKU NnLa 8 519 033 8 533 158
% Ha yvacTve Ha puandecku niua 14,35% 14,38%
Bpow akuumn, nputexxasaHun oT duramdecknTe nuua 50 841 485 50 827 360
% Ha yyacTue Ha pmanyeckn nuua 85,65% 85,62%

”Cupwma N'pyn Xonauur” A} 7
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Bpown akuum Bpow

KbM aKUMM KbM % B Hopmanusn-

AxkumnoHepm 30.06.2021 31.03.2021 Han CToMHOCT KanuTa- paH % B

na Kanutana

eopru MbpeaHoB MapuHoB 5269 748 5269 748 1 nB. 5269 748 ns.. 8,88% 8,97%
LiBetaH Bopucos Anekcues 4 965 753 4 865 753 1 nB.. 4 965 753 nB. 8,37% 8,45%
Yaspap Benusapos [nmutpos 4750 786 4750 786 1 nB. 4 750 786 ns.. 8,00% 8,08%
BecenuH AnyeB Knpos 4700 786 4 700 786 1 nB.. 4 700 786 nB. 7,92% 8,00%
MBo MeTpos. lMeTpos 4 500 000 4 444 000 1 nB.. 4 500 000 nB. 7,58% 7,66%
OrHsiH NMnameHoB YepHOKOXEB 3741 620 3741 620 1 nB.. 3741 620 nB. 6,30% 6,37%
AtaHac KoctagnHoB Kupsikos 2887 524 2887 524 1 nB. 2 887 524 ns. 4,86% 4,91%
Kpacumup HesenuHos Boxkos 2534 161 2534 161 1 nB. 2 534 161 ns.. 4,27% 4,31%
Bnagnmup MBaHoB Anekcues 2177 583 2177 583 1 nB. 2 177 583 nB. 3,67% 3,70%
PoceH Bacunes BbpbaHoB 2 156 687 2 156 687 1 nB.. 2 156 687 nB. 3,63% 3,67%
Emunuana Nnnesa Unuesa 1925 820 1925 820 1 nB.. 1925 820 nB. 3,24% 3,28%
"Cupma ContowbHe" AL 1437 786 - 1 nB. 1437 786 nB. 2,42% 2,45%
Asop JTtogmunos [xoHeB 1392 746 1392 746 1 nB.. 1392 746 na. 2,35% 2,37%
Yo dosepue” Al 1047 678 1047 678 1 nB. 1047 678 nB. 1,76% 1,78%
MeTbp Hukonaes KoHspos 870 665 870 665 1 nB. 870 665 nB.. 1,47% 1,48%
"Mangxykos" OO[ 860 000 860 000 1 nB. 860 000 nB. 1,45% 1,46%
YMo "OCK Poguna" ALl 747 036 747 036 1 nB. 747 036 nB. 1,26% 1,27%
YT® "TMeHcmoHHoocuryputeneH UHcTutyT" 715 810 715 810 1 nB. 715 810 nB. 1,21% 1,22%
BaHk b Hio Mopk MenbH 110 000 1729 200 1 nB. 110 000 nB. 0,19% 0,19%
Opyrn 12 568 329 12 542 915 1nB. 12568 329 nB.. 21,17% 20,39%
O6wo 59 360 518 59 360 518 59 360 518 n.. 100% 100%

Kbm 30.06.2021 r. ,Cupma pyn XonauHr® ALl nputexaBa 584 474 Gp. cobCTBEHM akUMM C HOMUHanNHa cTtonHocT 584 474 nB.
(0,98% oOT aKuMoHepHUs kanuTan).

AKuunoHepuTe, NpuUTeXaBalm Haa 5% oT KanuTana Ha APYXecTBOTO ca:

HopmanuaupaH % B

Y’ 0,
AxkumnoHepu Bpou akumm kbm 30.06.2021 % OT KanuTana Kanwtana
"eopru MbpBaHoB MapuHoB 5269 748 8,88% 8,97%
Lisetan BoprcoB Anekcnes 4 965 753 8,37% 8,45%
Yasgap Benusapos Aumutpos 4 750 786 8,00% 8,08%
BecenuH AHyeB Knpos 4 700 786 7,92% 8,00%
MBo MNeTpos. lMNeTpoB 4 500 000 7,58% 7,66%
OrHsiH NMnameHoB YepHOKOXEB 3741 620 6,30% 6,37%
N HopmanuaupaH % B

0,
AxkumnoHepu Bpou akumm kbm 31.03.2021 % OT KanuTana Kanwtana
"eopru MbpBaHoB MapuHoB 5269 748 8,88% 8,97%
LisetaH BopucoB Anekcnes 4 865 753 8,20% 8,28%
Yasgap Benusapos Aumutpos 4 750 786 8,00% 8,08%
BecenuH AHyeB Knpos 4 700 786 7,92% 8,00%
MBo MNeTpos lMeTpos 4 444 000 7,49% 7,56%
OrHsiH NMnameHoB YepHOKOXEB 3741 620 6,30% 6,37%
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[oTonkoBa, OOKOMKOTO € M3BECTHO Ha [pyXecTBOTO, Aa Ce MoCcoYM Aanv APYKEeCTBOTO MPSKO UMM KOCBEHO € MpUTEXaBaHO WUiu
KOHTPONMPAaHO 1 OT KOro M [ia Ce onuLle eCcTeCTBOTO Ha TO3W KOHTPOI U MepKMTe, KOUTO ca BbBEAEHW, 3a ia He ce 3roynoTpebsiea ¢
nogo6eH KOHTpOr.

,LCupma lpyn XonguHr® Al e nputexaHue Ha CBOWUTE aKUMOHEPW, KOWTO YMpaHABaT MbfieH KOHTPON Hagd APYXecTBOTO.
OnepaTtuBHWAT KOHTpON € Adenervpad Ha CbBeTa Ha AUPEKTOPUTE U PECMEKTMBHO Ha M3mbnHuTenHus avpextop. [pyxecTBOTO
npunara pegyua BbTPELUHW JOKYMEHTW, KOUTO LensAT pernaMeHTpaHe Ha paboTata u npefoTepaTtsiBaHe Ha 3noynoTpebu. Takvsa
ca "VIHCTPYKUMSt OTHOCHO 3afbimKEHUsiTa U OTFTOBOPHOCTUTE Ha BbTPELUHU N1ua nputexasalyn BbTpeluHa nHdopmaumns”, "Kogekc
3a noBeAeHNe Ha UHAHCOBU 1 cHeTOBOAHM AnbxHOcTK", "MpaBuna 3a pabota Ha CbBeTa Ha [dupektopute"”, "Mporpama 3a [obpo
KOprnopaTMBHO yrnpasreHue".

OnucaHve Ha BCAKaKBW [OTOBOPEHOCTU, M3BECTHW Ha [pyXecTBOTO, [AENCTBMETO Ha KOUTO MOXE Ha HsKOsi crnefBalia aaTa Ja
[oBefie [0 NPOMsIHAa B KOHTporna Ha [py»ecTBOTO

Ha [pyxecTBOTO He ca U3BECTHM KAaKBUTO U Aa GUIo OrOBOPEHOCTH, YMETO AEWCTBUE Aa MOXE Aa AOBeAe A0 NPOMsiHA B KOHTpona
Ha ,Cvpma Mpyn XonguHr Al B 6baeLue.

4.2. OpraHu Ha ynpaeneHue

“Cupma 'pyn XonauHr’ ALl e c egHocTeneHHa cuctema Ha ynpasneHue - CbBeT Ha OUpeKTopuTe.

CbBeThT Ha anpekTopuTe KbM 30.06.2021 r. BKNtOYBa CNeAHUTE YieHOBe:

Yaepap Benusapos Qumutpos

Lisetan Bopucos Anekcnes

Atanac KoctagunHos Kupsikos

eopru MbpBaHoB MapuHoB

MeTbp Bopucos CtaTteB — HE3aBUCUM YNEH

MoppaaH CTosiHoB HeaeB — He3aBMCUM YneH

HauuH Ha onpepensiHe Ha MaHAaTLT Ha CbBeTa Ha AMpeKTopuTe: 2 roAMHM OT AaTtaTta Ha BNUCBaHe.
MaHpaTbT Ha HacToswwms CeBeTa Ha AnpekTopute e ao 02.07.2023 r.

U3nbnHuTteneH aupektop Ha “Cupma Fpyn Xonaunr’ ALl e LiBetaH BopucoB AnekcueB.

I'IpaBomou.mﬂTa Ha ynpaBuUTeIiHUTe opraHu
MpaBomMoLLusiTa Ha ynpaBUTENHUTE OpraHu ca B CbOTBETCTBUE C M3bpoeHuTe TakmBa B T3, Yctasa v 3IMMLK.

Onuuun BbpXy akLMu Ha OPYXECTBOTO

KbM gatata Ha To3u foknaz Hama npefocTaBeHu onummn Ha YneHoBeTe Ha CbBeTa Ha AUPEKTOPUTE BbPXY HEFOBU aKkLUK.

lMpaBa Ha uneHoBeTe Ha C[l ga npugobmusaTt akummn U obnuraunmn Ha Opy>KecTBoTo

MpaBata Ha uyneHoBeTe Ha C[] Ha ApyxecTBOTO Aa npuaobusaT akuMm OT APYXECTBOTO Ca perfiameHTUpaHu B rpunoxumMara
HopMaTuBHa 6asa. [pyXecTBOTO HMa U3gafeHn obnuraumm.

”Cupwma Npyn Xonguur” AL} 9
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OpraHu kbM CbBeTa Ha AMpPEKTOpUTE

“Cupma Npyn XonauHr’A[l cb3gasa cnegHuTe BbTPELLHN
KOMWUTETK, HA KOUTO Ca BBL3NOXEHW Aa ynpasnssat
CbOTBETHWTE AENHOCTW Ha ONepaTMBHO HMBO, KAKTO 1 Aa
npeanarat pewenns KbM CbBeTa Ha AVMpeKTopuTe Ha
APYXeCcTBOTO:

1. KomuTteT no nHBeCTULMM U PUCK B CbCTaB:

2. KomuteT no Bb3HarpaxaeHusTa B CbCTaB:
leopau Mapu+os — npedcedamen

lMembp Cmames — 4reH

NopdaH Hedes — uneH

3. KomuTeT no onoBecTsiBaHe Ha MHchopmaums B
CbCTaB:
LleemaH Anekcuee — npedcedamen

NopdaH Hedes — npedcedamen
L{semaH Anekcueeg — 4neH
Padka lNeHesa — 4neH

leopau MapuHoe — 4yneH

MpueTy BLTPELHO-HOPMATUBHN AOKYMEHTH

Padka lNeHesa — yneH
CmaHucnas TaHywes — yneH
Yaedap Jumumpos — 4neH
Amanac Kupsikos - 4neH

4.

OAunTeH KOMUTET B CbCTaB:

Areen Kpatiyes - npedcedamen
AnekcaHObp Todopoes Kornes - yneH
EmunusiH MleaHoe Nempoes — uneH

Mpe3 2015 rognHa ApyXecTBOTO NpMeMa HeobXoAMMNUTE BbTPELLHM JOKYMEHTU BbB Bpb3ka C paboTHUTE 1 ynpaBneHCKN NpoLecu

Ha OpYy>XeCTBOTO N U3NbJIHEHME HA 3a4bJDKEHUATa CU KaTto FIyGJ'II/I‘-IHO APYyXeCTBO:

. Mporpama 3a o6po KOPNOpPaTUBHO YNPaBIIEHNE;

. MpaBuna 3a pabota Ha CbBeTa Ha AVPEKTOPUTE;

. MHCTPYKLUMK 1 pa3aCHEHUSA OTHOCHO 3abIDKEHUS Y OTTOBOPHOCTU HA BLTPELLHWTE N1LA, NPUTEXaBaLUN BbTPELIHA

nHdopmauus;

. CneuwmaneH koekc 3a noBegeHne Nnpy GYHAHCOBM U CHETOBOAHU AMbXHOCTH.

Bcuuku dokymeHmu ca rybnu4Ho docmbriHU Ha yeb calima Ha Opyxecmeomo:
https://www.sirma.bg/investors/koprnopamugHo-ynpasneHue/KoprnopamugHu-0oKyMeHmu/

YyactueTto Ha uneHoBeTe Ha C[] B kanuTana Ha ApYXeCTBOTO €, KaKkTo cneaBa:

% B

Bpo# akumn  Bpon akummn KanuTana HopmanusupaH

AxuunoHepm KbM KbM HomuHan CTonHocT KM % B KanuTana
30.06.2021 31.03.2021 31.03.2021 K®M 31.03.2021

eopru MbpBaHoB MapuHoB 5269 748 5269 748 1 nB. 5269 748 nB. 8,88% 8,97%
LiBeTaH Bopucos Anekcnes 4 965 753 4 865 753 1 nB. 4 965 753 nB. 8,37% 8,45%
Yaspap Benusapos [iumutpos 4750 786 4750 786 1nB. 4750786 n.. 8,00% 8,08%
AtaHac KoctagnHo Kunpsiko 2 887 524 2 887 524 1 ne. 2 887 524 nB. 4,86% 4,91%
MeTtbp Bopucos Ctates 10 100 10 100 1 nB. 10 100 nB. 0,02% 0,02%
WMopaaH CtosHoB Henes 3433 3433 1 nB. 3433 nB. 0,01% 0,01%
O6wo 17 887 344 17 787 344 17 887 344 nB. 30,14% 30,44%

Mpes neproga 01.04.2021 r. - 30.06.2021 r. uneHwbT Ha C[] LiBeTaH Bopucos Anekcnes e npugobun owwe 100 000 akumm ot

Kanutana Ha 4pyXeCTBOTO.

”Cupwma N'pyn Xonauur” A}
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http://www.sirma.com/wp-content/uploads/2015/11/SGH_CorporateGovernance2015.pdf
http://www.sirma.com/wp-content/uploads/2015/11/SGH_Board_of_Directors-Policy.pdf
http://www.sirma.com/wp-content/uploads/2015/11/SGH_InformationInstructions.pdf
http://www.sirma.com/wp-content/uploads/2015/11/SGH_InformationInstructions.pdf
http://www.sirma.com/wp-content/uploads/2015/11/SGH_Code_of_Conduct.pdf
https://www.sirma.bg/investors/корпоративно-управление/корпоративни-документи/

Bb3HarpaxaeHusa Ha uneHoBeTe Ha CbBeTa Ha aupektopute Ha “Cupma Mpyn XonavHr” AL

Ha ocHoBaHwue un.25, an.5 ot YcraBa Ha OPY>XeCTBOTO BCEKU YNEH Ha CbBeTa Ha ANpeKTopuTe € nony4nn noCToAaHHO
Bb3HarpaxgeHue no oroesopu 3a yrnpasrieHUe U KOHTPOI1:

Cyma 3a nepuoaa

Ume,Mpe3nme n ®amunus ®Pupma 01.01.2021 - 30.06.2021 r.
(nB.)

LiBetaH Bopucos AnekcreB “CUPMA IPYN XONamHr’ Ag (75 000)
Mopaax CtosiHos Henes “CUPMA IPYN XONamHr’ Ag (37 830)
AtaHac KoctagnHoB Kupsikos “CUPMA TPYN XOnguHr’ A (9 000)
['eopru MbpBaHoB MaprHoB “CUPMA TPYIM XONanHr’ AQ (9 000)
Yasaap Benusapos Jumutpos “CUPMA TPYIN XONOWHr "AL (9 000)
Metbp Bopucoe CtaTeB “CUPMA TPYN XONauHr Ag (9 000)
O6uo (148 830)

MHPOPMALMA 3A [OONroBOPUTE HA UYIEHOBETE HA AAMUHUCTPATUBHUTE,
YNPABUTENHUTE WX HAO3OPHUA OPrAHUW C [OPYXECTBOTO, TMPEOOCTABALLU
OBE3LUETEHUA NPU NPEKPATABAHETO HA 3AETOCTTA

B OorosBopuTe Ha 4reHoBeTe Ha CbBeTa Ha AUpeKTopute Hanun4yHu, HAMa npenoctaBeHn obe3sweTeHns npu
KaKTO CbC CamMOTO ﬂpy)KecTBO TaKka U C OAblepHU gpyxecrtea npekpaTtaBaHe Ha gorosopute nMm.
Ha ,D,py)KeCTBOTO, KbAEeTO TakmBa OOroBopu C Te3n nuua ca

MH®OPMALIMA 3A OOUTHUA KOMUTET HA APYXECTBOTO, BKIMIOYUTENNHO MMEHATA HA
YNEHOBETE HA KOMUTETA U PE3IOME 3A MAHATA, MO KOUTO ®YHKLUMOHUPA KOMUTETA

Ha npoBegeHoTo Ha 26.08.2019 r. N3BbHpeaHo O6wo CvbpaHue Ha AkunoHepuTe Ha [pyxecTBOTO MaHAaTa Ha OguTHUS KoMUTeT
6e npoabImKeH ¢ 3 (Tpu) roanHN 1 Npy JOCeralHOTo Bb3HarpaxaeHne. OaMTHUSE KOMUTET OCTaBa B CbCTaB:

Axren Kpanues — npegcegaten
AnekcaHabp Togopos Kones - uneH

EmunusH ViBaHos MNeTpoB — uneH

N3ABJNIEHUE 3A TOBA, OANU OPYXECTBOTO CHMNA3BA WKW HE PEXUMA/PEXUMUTE 3A
KOPMNOPATUBHO YMNPABJIEHUE

C ornep Ha dakTa, Ye ,Cupma Mpyn XonguHr’ ALl e BnncaHo ,LCupma Tpyn Xonguur” A e AnbxHO K cbobpassiBa
B peructbpa no un. 30, an. 1, 7. 3 ot 3KPH, BogeH oT KOH, CbAbpXaHMETO Ha (PUHaAHCOBUTE CU OTYETWU C Mporpama 3a
[pyxectBoTo € BbBENO Mporpama, W3roTBeHa B npunaraHe Ha MexayHapogHO Mpu3HaTWTe CTaHjapTv 3a
CbOTBETCTBME C MEXAYHAapOoAHO Mpu3HaTUTe CTaHAapTu 3a [06po KopnopaTUBHO ynpaBreHne n BoAW CHETOBOAHATa Cu
[obpo kopropaTuBHO ynpaeneHnue. B cboTBeTCTBME C nonmMTMka  cbrmacHo  MexayHapogHuTe  CHeTOBOAHU
pasnopenbara Ha un. 100H, an. 4, 1. 3 ot 3MMUK cTaHgapTu.

”Cupwma Npyn Xonguur” AL} 11
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5/ ,LCAPMA T'PYT1 XONAanHr A rPE3 NMNbPBOTO

NOoNyYrogne HA 2021 r.

HakpaTtko

Cnep mMHoro HectabunHaTa 2020 r. gaHHuTe 3a UKT
nHAyCTpusiTa 65xa peBusnpaHmn B MONOXUTENHA Nocoka (He
TONKOBA NOLWW, KOMNKOTO ce oYakeale). CnagbT Ha
roauwHute pasxoan 3a VKT ce oueHsiBa Ha okono 3% Ha
roguwHa 6a3a B TekywmTe LeHn. 2021 r. 3anoysa c
M3BECTEH ONTMMM3bM 3a Bb3CTaHOBSIBAHE, Makap U BCe OLle
HeJoCTaTbYHO 3a AOCTUraHe Ha HYMBa OTNpean NaHaemusi B
pamkuTe Ha rognHata. O4akBa ce pasfM4yHUTE CerMeHTU Ha
WKT nHpycTpusaTa, KakTo U pasnuyHuTe reorpadoum u
BepTUKanu Ha KNMeHTUTe fa ce Bb3CTaHOBAT C pasfinyeH
Temn. PrckoBeTe ocTaBaT 3aBULLEHM 33 PELNAMB Ha
peuecusaTa npes 2021 r.

PasBuTure Ha nkoHomukata B bbnrapus npes
2021 .

CseToBHaTa 6aHka (Global Economic Prospects, January
2021) oyakBa cBmBaHeTO Ha BBl Ha Bbvnrapusa npes 2020
roguHa ga gocturde 5,1% v nocnegpallyo Bb3CTaHOBSIBaHe
npe3 2021 roguHa ot 3,3% u 3,7% npes 2022.

OuvakBa ce uckanHaTa nonuTuka ga gonpuHece
3HA4YUTENHO 3a MKOHOMMNYecKaTa akTUBHOCT 4Ype3 OAbpXKaBHU
pa3xoAu, MHBECTULIMW N yBENUYEHN HETHWN TpaHCMhepH KbM
pomakuHcTBaTta. O4akBa ce NOCTENeHHOTO Bb3CTaHOBsIBaHE,
3ano4Hano npes TpeToTo nonyroave Ha 2020 r., oa
npoabikm npes 2021 n 2022 r.

Hawn-BaXkHNAT puck 3a KOHOMUYEeCcKaTa aKTUBHOCT ce
Habntoaasa B NoTeHUuanHa Hosa BbiHa Ha Kosua-19 B
Bwnrapus 1 no ceeTa, KOSTO MOXe Aa NOAYMHU 3a NO-AbITbI
OT OYaKBaHWUsi NEPUOL, BbHLUHA TbProBusl, NHOUBMOYANHOTO
1 KOprnopaTUBHO NOTpebNeHNe 1 MHBECTULMN.
Bb3cTaHoBsIBaHETO Ha Gbnrapckarta UKOHOMMWKA € CUIMTHO
YCITOBHO M 3aBUCU OT MEPKUTE, NPeanpueT Ha MECTHO 1
€BpOMNeNCKO HUBO, KaKTO U OT Bb3CTAHOBSIBAHETO Ha
€BpOMNenNCcKNTE NKOHOMUKM, KOUTO Ca 1 BOAELUMTE nasapu 3a
6bnrapckata UHAYCTPUS.

PasBuTure Ha rmobanHata nkoHomuka npes 2021
r.

CeeToBHaTa 6GaHka NporHosupa Bb3CTaHOBsiBaHe C dopma
Ha V ¢ rnobaneH pacrtex, gocturaw, 4% npes 2021 n 3,8%
npe3 2022 r. OyakBa ce pacTexbT B rpyrnata Ha pasButute
MKOHOMMKM Aa ce 3acunu Ao 3,3% npe3 2021 r., koeTo obaye
€ HeloCTaTbyHO 3a AoCTUraHe Ha HMBaTa Ha BBI1 o1 2019 .

ToBa Bb3cTaHOBsIBaHe, 06aye e CUMHo YCNOBHO © 3aBUCKU OT
e(fbeKTI/IBHa MMYHU3auUu4a, NnpaBuUNHOTO ynpasneHne Ha

”Cupwma N'pyn Xonauur” A}
www.sirma.bg

naHaemusTa, Kakto M edeKTUBHU ObpXXaBHW MOMUTKKM.
MaTtepuanuampaHeTo Ha peguMua pUCKOBE MOxXe Aa
Aepennvpa o4akBaHWS MKOHOMUYECKM pacTex npes 2021
roguHa: HoBa BbfIHA M PbCT Ha 3apas3eHu, IOrUCTUYHU
3aTpyAHEHUst C BaKCMHaUMSITa, CWUIMHO HapacHan Abnr Ha
BCUYKN AbpXaBW, yBenuyeH puUCK OT puHaHcoBa Kpusa.
YcnopegHo ¢ ToBa 04akBaHOTO Bb3cTaHoBsiBaHe npe3 2021
rogMHa HeMa ga €  paBHOMEPHO B pasnuyHuUTe
MKOHOMUWYECKN CEKTOPM.

OtpacwnsT Ha Cupma

OpyxectBata oT Cwpma [pyn ca cneunanuavmpaHn B
MHAYCTpUSTa Ha WHgOpMauMoHHUTe TexHonorum  (UT).
[aHHnTe OT wmHAycTpuATa OBWKHOBEHO Ce KOMOWHWMpaT C
OaHHN 3@ ,KOMYHUKAUMOHHWS CEermMeHT®, Tbil KaTo TO3n
CerMeHT e u13uano  3aBUCMM  OT  MH(POPMaLMOHHUTE
TexHonornn. CbOTBETHO WHAyCTpusiTa npuaobusa uMeTo
LMHDOPMALMOHHN 1 KOMYHMKALMOHHN TeXHOMorMn®  unm
HakpaTko WIKT. OT usnoTto pasHoobpasvie Ha cermMeHTuTe B
WKT, komnaHunTe B rpynata paboTAT OCHOBHO B CErMEHTUTE
MT yenyrn® (cuctemHa mHTerpaumsi, nHppacTpykTypa KaTto
ycnyra, codpTyep kaTo ycnyra, codTyepHa noAApBXKKa,
KOHcynTaumn) u ,BbusHec codptyep” (pasnuyHu codpTyepHM
NPOAYKTM HACOYEeHW KbM Pas3nuyHn OusHec BepTuMKanmu u
pa3paboTka Ha copTyep no nopbyka).

[eaTta ronemun cermeHnta (,T ycnyrn“ n ,Codtyep®), B KOUTO
[pynata pabotn, ca Han-6bp30 pasBuBalWMTE Ce B
MUHanoTo. Vctopuyeckn oBaTa cermMeHTa cnas3saT efHaKkBu
TeHAeHUun Ha pa3Butue. OyakBaHuaTa B HavanoTto Ha 2021
rogvHa npeaBwxaaTt ABaTa CerMeHTa [a Bb3CTaHOBSAT CBOS
pacTex, KaTo CbLLEBPEMEHHO CUHXPOHHOCTTa MeXay THAX e
6bae HapyLlleHa.

BusHec nuHusTa Ha JMHTEenureHTHaTa eBonoums  Ha
npeanpusatusTa“ Ha Cupma ce paspactsa gopwv npes 2020 r.
1 ce ovyakBa Aa nogabpxa AByuMdpeH pacTex 3a nepvoga
2020-2024 r. Mwucusta Ha Cupma e pa ynecHu
WHTenureHTHaTa undpposa TpaHcdopmauums Ha
npeanpuatusTa. Bcuukv ObliepHn KomnaHwu B rpynarta
npaBsAT TOYHO ToBa. Tean UT TexHomorum u ycnyru ca tesu,
KouTo HabwpaT ckopocT OT kpu3ata ¢ Koeua-19 un we
npoabinkaT Aa BOAAT pacTexa Ha uenus T cekTop.

leorpachckm Cupma e pokycupaHa BbPXy BogeliuTe
ceeToBHM na3apu (CALL, BenukobputaHus n Eepona), konto
CbLLO Ce o4akBa [a HanpaesT U Han-6bP30 3aBpblyaHe KbM
HopManHuTe pasxoau 3a UT npegn COVID owe npes 2021 r.
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Cupwma 'pyn e B2B UT goctasumk. KnneHtckoTo noptdonuo
Ha Cwpma - [OurutanHun 6Ge3sHecu (Al Ha Sirma,
KoHcynTupaHe u uHTerpaums, Yaatbotu, UT curypHocT u
pa3paboTBaHe Ha copTyep), PMHaHCOBM MHCTUTYUMK (Al Ha
Sirma, KoHncyntauum, UHterpauusi, UT curypHocT, Yatb6otu n
npogyktute Ha Cwupma BusHec  KoHcymtunr  Afl),
3acTtpaxoBaHe (Sirma's Insurance Broker Platform),
komyHukaumm (Al Ha Cwupma, GraphDB), wu3paTencka
aenHoct (Al Ha Cupma, GraphDB), megun (Al Ha Cwupwma,
GraphDB) n 3gpaBeonasBaHe (Al Ha Cvpma 1 npoaykTuTe Ha
Cupma Mepukbn Cuctemc A[l) nokasa YCTOMYMBOCT MO
BpeMe Ha kpusata ¢ KoBua-19 u ce oyaksa 3HA4MTENHO
yBenunyasaHe Ha TexHuTe unsectuummn B VKT npes 6nuskure.
CupMa He e n3noxeHa Ha Han-cunHo 3acerHatute ot KoBua-
19 «kpwusata BepTukanu - ,TpaHcnopT®, ,[MponsBoacTeo” u
»TYpU3bM®.

MporHos3un 3a passutmneto Ha UKT cektopa npes
2021 roanHa

KoBug kpusata ce oTpasu cunHo Ha UT uHaycTpusita un Ha
HeliHWTe noTpebutenu.

Gartner npepasrnega cBouTe MNPOrHO3W 3a pasxooute 3a
WKT B cBeTta npe3 anpun 2021, kato kopekuuute bsixa B
NnonoXutenHa  nocoka  (MMu  Mo-mMambk  cnag  oOT
NbpBOHAYanHoO o4vakBaHus). Gartner ovakBa obwwute
pa3xoam 3a VKT cektopa ga gocturHat USD 4.1 TpunuoHa
npes3 2021 roguHa.

Gartner oyakBa BBb3CTaHOBSIBAHE Ha BCUYKM CErMEHTU Ha
WKT npe3 2021 n obuwy roguieH pbCcT Ha cektopa oT 8%.
Oeuraten Ha pactexa npe3 2021 rogvHa we O6bae
CerMeHTbT ,YCTpoWCTBa“, YMeTo passutve 06e Han-CUIHO
3acerHato npe3 2020 rogmHa. O4yakBa ce pbCTbT Ha CEerMeHT
LycTpoictBa® pga pocturHe 14% Ha rogvwHa 6asa.
CermeHntute ,,Codtyep” u ,MT ycnyrn® cbuyo we otbenexar
cepuoseH pbeT oT 6nm30 10,7% 1 9% CbLOTBETHO.

Bb3cTaHOBSIBaHETO MO OAbpXKaBW, MHOYCTPUAIIHWU CEKTOpU U
WUT cermeHTn Bce olle Bapupa 3HauMTenHo, KaTo noAckassa
K-obpa3Ho Bb3cTaHoBsiBaHe. B nHgycTpranHa nepcnekTvaa,
pa3xogute 3a UT Ha ,bankoBata“ n ,3actpaxoBaTtenHara“
WHOYCTPUW Lle AOCTUrHaT npea-naHaeMUYHUTE HuBa oOLle
npe3 2021 roguHa, pokato ,TbproBus Ha ApebHO* 1
»TPaHCNoOpT* HAMa Aa MOCTUrHAT CbLUOTO Bb3CTaHOBSIBAHE
yak go 2023 roguHa.

”Cupwma N'pyn Xonauur” A}
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Gartner npepasrnega cBouTe MNPOrHO3W 3a pasxoauTe 3a
WKT B cBeTa:

CeeToBHM pasxoay 3a UKT & Tekyuy ueHm

CAGR
2017 2018 2019 2020 2021 2022 2023 2024 2025 2020-
25

UenTbp 32 AaHHM

Pasxoan
SMapa.

Toauwen
prer

17.03% 0.94% 233% 7.73% 4.60% 2.82% 3.92% 2.64% 431%

Buwec Codryep

Pasxoan
SMapa.

Topnwen
pyer

1541% | 11.71% | -2.10% | 1071% | 10.64% | 12.06% | 1279% | 11.07% | 11.46%

Yerpoicrsa

Pasxomm

673 714 712 663 756 779 786 795 802
$Mnpa.

Toauwen
poer

6.09% | -028% | -6.88% | 14.03% 3.08% 0.90% 1.15% 0.88% 3.87%

T Yenyru

Pasxomm

931 993 1040 | 1021 1113 1193 1299 1420 1539
$Mnpa.

Toauwen
poer

6.66% 4.73% | -183% 9.01% 7.19% 8.89% 9.31% 8.38% 8.55%

TEKO

Pasxopn

1381 1382 139 1386 1450 1505 1546 1574 1590
SMapa.

Topnwen
pyer

0.07% 101% | -0.72% 4.62% 3.79% 2.72% 1.81% 1.02% 2.77%

0610 UKT

Pasxoan

3537 3728 3840 3757 4073 4296 4527 4776 5005
SMnpa,

Topnwen
pyer

5.40% 3.00% | -2.16% 8.41% 5.48% 5.38% 5.50% 4.79% 5.90%

WT 6e3 TENKO

Pasxomn

2156 2346 2444 2371 2623 2791 2981 3202
SMapa.

Toauwen
prer

8.81% 418% | -299% | 1063% 6.40% 6.81% 7.41% 5.89%

B pervoHanHo oTHoweHwue JlatuHcka Amepuka ce o4akea aa
ce Bb3cTaHoBM npe3 2024, nokato pa3xoauTe 3a T B Kutam
Beye ca Haackounrm Hmeata ot 2019 rogmHa. CeepHa
Amepuka n 3anagHa EBpona ce oyakBa ga ce Bb3CTaAHOBAT
KbM Kpas Ha 2021 roguHa.

IDC (IDC, Global ICT Spending 2020 - 2023) cbllo o4aksa
Bb3CTaHoBsIBaHe npe3 2021 roguMHa u pbCT Ha rnobanHus
WMKT nasapa ot okono 3% B MOCTOSHHa BarnyTa.
CoueBpemeHHo |IDC ovakBa pbcTa B cermeHTa ,Hosu
TexHonorun* pa pocturHe 15,5% 3a roguHaTa, kato Taka
Lenus cekTop yBenu4yasa CBOSi pbCT A0 5,37% Ha roguwHa
6asa. IDC ovakBaT pasBuTMETO B ,TpaguumoHHuTE”
CerMeHTM npe3 Onu3kuTe roAuMHWM npubnuanTenHo pAa
aybrnvpa pbeta Ha BBI, kaTto ocHoBHUTE ABuratenu Tam Lie
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https://www.gartner.com/en/newsroom/press-releases/2021-04-07-gartner-forecasts-worldwide-it-spending-to-reach-4-trillion-in-2021
https://www.idc.com/promo/global-ict-spending/forecast

6baaT obnavHuTe TexHonoruu, big data, couvanHu mpexm u
MOOUNHM ycnyrn. VIkoHoMunTe B pasxogute [OHECeHU OT
npunaraHeTo Ha ,TpaguumMoHHUTE” TexHomnoruu we 6baaT
Haco4YBaHM KbM MHOBALMU N CbOTBETHO KbM CermeHTa ,Hosu
TexHonornn“. KoBumg-19 3acwnu pasgeneHveTo  Mexay
» T PaguUUOHHN” n ,HoBK® TeXHONOrMK, KaTo Tasn TeHaeHuns
ce oyakBa fa ce 3aabnboyaBa M B OnM3KMTE FOAUHM, KaTo
o4akBaHus pbCT Npu ,HoBW® TexHomormm ce ovakea ga ce
3anasu okono 15% Ha roguwHa 6asa v B 6baeLumTe roguHu.

Noapo6Ha nporHo3a

CermeHT ,,UUT Ycnyru“

Cnopeg IDC (IDC, February 2021) cermenTsT ,UT Yenyrn®
ocTaBa CUSHO NpuBbP3aH KbM AuHamukaTa Ha BBI1.

MpuumHa 3a ToBa e cunHaTa 3aBUCMMOCT Ha CerMeHTa oT
MKOHOMMWYECKOTO CbCTOsIHME (M3MepBaHO Ha MakpO HUBO C
nokasatens BBI1) Ha cBouTe knnMeHTW. Pe3kuaT cnag Ha
MKOHOMMYeckaTa akTuBHOCT npe3 2020 roamHa nowaam
OOHSIKbAE eQnHCTBEHO ,nogabpxawute UT yenyrn®, konto
oT4yeToxa no-ymepeH cnag. Monsama vact ot octaHanute T
ycnyrn® 6sixa npeycTaHOBEHW UIU OTIIOXKEHM.

[o6paTta HOBMHa 3a cermeHTa €, Ye B Npoy4BaHe Ha Gartner
oT kpasi Ha 2020 roguHa (Gartner Forecasts Worldwide IT
Spending to Grow 6,2% in 2021, Axyapu 25, 2021) 2/3 ot
pecnoHAEeHTUTE NraHMpaT Bb3CTaHOBSBAHE Ha NON3BaHUTe
WT ycnyrn, konto ca 6unun cnpexn nnm oTrnoXxeHn
BCcnegcTeue Ha KoBug kpusata.

CermeHT ,,CodpTyep”

Cnopeg IDC (23 February 2021) eauH oT AgBuraTenurte Ha
pa3BUTMETO Ha cermeHT ,,CodTyep” e nskycTBeHus
nHTenekT. 88% ot Al e KOHLUEHTpUpPam MMEHO B CETMEHT
,CodTyep“. [asapbT 3a M3KYCTBEH MHTENEKT Ce O4akKBa Aa
pacte ¢ CAGR 17,5% B nepuoga 2020 — 2024 roguHa, kato
npe3 2024 rognHa gocturHe USD 554 munuapga. BuTpe B Al
nasapsT ,CodTyepHute nnatcgpopmu c Al e ca BogeLum no
pacTex, kato gocturat CAGR 32.7% B 6nm3kuat
neTroAnLLIEeH XOPU3OHT.

PuckoBe

Cnopea Oeneug JTeBnok ot Gartner passutmeto Ha VKT
nasapa npes3 2021 rogMHa n3nuTea Han-ronsimaTa
BONATUIHOCT B CBOSITA UCTOPUSI.

B no-ycTonunso nonoxexue ca rvHaHCOBUTE YCIyrn U
TenekoMyHukauuute. B apyrus kpai Ha cnekTbpa ca
»TpaHcnopT” n JInyHo notpebneHune” (TypnsbM, xoTenu,
pectopaHTu). OTTYyK puckoBeTe npea NKT cekTopa ca cbLio
pasnuyHu.

,Obnaynute ycnyrn“ n ,MobunHute TenedoHn” ca
OTHOCWUTENHO UMYHU3MPaHW OT OTPMLUATENHO pasBuUTME Npe3
6nusknTe roguHun. ColueBpemeHHo MT ycnyrute” n
LMHdpacTpykTypa“, KOUTO Ca CUMHO 3aBNCUMU OT
pa3BUTMETO Ha MKOHOMMKATa Ca CbOTBETHO 3aCTpalLeHu OT
HeraTUBHO pasBUTUE.

YYACTUE B MEHUWOXMBHTA U OCBLWECTBABAHE HA KOHTPOJ1 BbPXY ABLLIEPHUTE

KOMIMAHUU

Mpe3 nmbpBoTO Nonyroave Ha 2021 r., KAKTO U B NPeaXOLHU
nepvoau, BUCLUUSIT MeHUmMXMBbHT Ha CIX yvactBawe
aKTMBHO B YMPaBMeHVWETO Ha AbLUEpHUTE KOMMaHUW.
Bucokata ekcnepTusa u HaTpynaHus OnNuT Ha MEHUOXKbPUTE
Ha CI'X nognomaraile gpyxecteaTta npu copmynupaHeTo
Ha TexHuTe Lenu u cTpaTerMm 3a pas3BuTue, KakTo U npu
M3roTBsHETO Ha 6u3Hec u duHaHcoBMTE MM nnaHose. B

MAPKETUHT

B onepaTvBeH nnaH, roguiHaTa MapkeTUHroBa cTpaTervs u
otopkeT Ha CIX 3a 2021 roguHa obe3neymxa nnaHMpaHeTo,
pa3paboTBaHETO M YCMELWHOTO M3NbIIHEHWE Ha cregHuTe
OEenHoCTU:

1. Cwb3paBaHe, pasBMBaHe W rnopabpxkaHe Ha obuwa
nosHaBaeMocT Ha 6paHga Cupwma, nocpedcTtBoM Habop oT
OEeVHOCTM, KOUTO nomarat 3a ycneweH O6paHavHr un
KOpropaTuUBHU KOMYHWUKaLUUW — BPb3KM C OOLLECTBEHOCTTA,
BPB3KM C MHBECTUTOPUTE, MYGNNYHN UHCTUTYLIMW, CITY>XUTENN
Ha KomnaHusaTa, oblwa nybnuka. Te BKMYBaxa WHTEPHET
MapKeTWHT, OHMaWH cpeLyu, nognomMaraHe Ha pbKOBOACTBOTO
U MEHWDXbPUTE C MapKETUHIOBM MaTepuanu 3a TexHWUTe
MHBECTULIMOHHN OOMKONKW, MHTEPBIOTA B CheuvanusmpaHa
npeca, TB, pagvo, ydacTve B chneuvanuavpaHu u
BUCOKONMPOMUIHN BU3HEC CLOUTUS.

2. WarpaxgaHe Ha cunHa paboTogaTtencka Mapka U
yTBbpXAaBaHe Ha KOMMaHUATa KaTo MPUBIEKATENHO MSCTO
3a paboTa, KapvepHO pasBuUTME W peanuaupaHe Ha

”Cupwma N'pyn Xonauur” A}
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pe3ynTat Ha TOBa MNpe3 W3TEKNUS Nepuog ce MNOoCTUrHaxa
U3KIMIYUTENHM  yCcnexu OT KOMMNaHuuTe B  rpynaTa.
EpHoBpemMeHHO C TOBa, ydvacTBalkm B OpraHuTe Ha
ynpaBneHne Ha koMmnaHuute OT [pynarta, Te crnegsxa 3a
cnasBaHeToO Ha obwuTe uenun Ha [pynaTta, cTpateruniTe 3a
HEMHOTO  pasBuMTME U uHaHcoBaTa  AUCUMMIIUHA.

COBCTBEHN WHOBATMBHM WAEW 3a Cb3daBaHe Ha HOBU
COpTyepHM npoaykTM U pelweHns, pabota c Haw-
HanpegHann TeXHOMOrMn, HaBNM3aHe B HOBW Na3apHW HULLIN.
Cb3pape ce bnaronpusATHa cpeda U pedoBHO Ce HacbpyaBa
pa3BUTVETO HA WHOBALMOHHWST MpoOLec B KOMMaHWUTE.
AKTMBHO Ce Wu3Mon3eaT couuanHuTe Megum 3a  Mo-
HedbopmanHa KOMyHMKaLMsi CbC CRYXUTenuTe, aHraxupaHe
CbC 3HaYMMWM Kay3u, WH(MOPMUpPaHe 3a NPEeAcTOosiLM
cbbUTUA, VMPMEHN U NPOAYKTOBM HOBUHW. [MpoBedeHusT
TUAM BUNaMHr B Kpas Ha roguHarta, TpaAuuMOHHO Oelue
e[JHO OT Hall-4akaHuTe CbOUTUA, KOETO Aafe Bb3MOXHOCT Ha
xopaTa OT pas3nuyHUTEe KOMMNaHuu, rpagose u odwucu aa
obuyBaTt B HedopmarnHa cpepa.

3. 3acuneHo npucbCTBME Ha BpaHaa B couranHuTe Meauu u
ynpaBneHue Ha KOMyHUKauusiTa Npe3 AUTMTAarHWTE KaHarnu.
Kato yacT oT MapKkeTuHra 4pes couuariHiTe KaHamu, ce
paspaboTv nporpaMa 3a MapKeTWHr 4pe3 CbAbpkaHue. Ts
uenu:
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. MopobpeHo npeactaesiHe B rriobanHaTa Mpexa,
NOCPEACTBOM  AWUIUTaNHU  UHCTPYMEHTUM -  CbLUECTBEHO
yBenuyaBaHe Ha Tpaduk KbM caiToBeTe Ha Cupma [pyn u
ObLUEPHUTE KOMMaHuKu; noaobpeHo OTKpuBaHe B HaW-
nonynsipHuTe Tbpcadkn — SEO&SEM peliHocTy;

. NnoBuLLABaHe Ha MH(OPMUPAHOCTTa Ha BbHLUHUTE
N BbTPELLHW ayaMTOpUM 3a KOpMopaTUBHWUTE MHULMATUBU U
KINoYoBU BU3HEC CLOUTUS;

. MHOPMMPaHe Ha ayauTopusiTa 3a Cb3faBaHuTe
OT HawwuTe hUpMU HOBM NPOAYKTU W YCNyru, pa3BUTUETO Ha
Beye CblUeCTBYBalMTE MNPOAYKTM W ycnyrn, dupmeHn
NOCTWKEHUST;

®UHAHCOBA OEMHOCT U YNPABNEHUE HA ®UHAHCOBUTE PECYPCU HATPYIMATA

ACMEKTU HA ®UHAHCOBATA OEMHOCT HA XONOWHIA U TPYMATA

lMpe3 un3teknua nepvod ynpasneHWMeTo Ha uHaHcoBaTa
aerHocT Ha CI'X ce nsBbpLuBaLle, NP CreaHuTe:

l. Lenun

Kato cTpatervyecka uen Ha ynpaerneHueTo Ha cuHaHcuTe
CrX npuwe yBenuyaBaHeTo Ha  GoraTtcTBOTO  Ha
cobCTBEHNUMTE, KOETO MOXe [a CTaHe eOMHCTBEHO 4pe3
MakCUMu3vpaHe nas3apHata CTOMHOCT Ha  dwmpmara,
6a3npaHa Ha LeHaTa Ha akuuuTe.

Kato TaktMyecka uen Ha dwmHaHcoBoTo ynpasnexnne CIX
npvie MakCUMMU3MpaHeTo Ha NpUXoAuTe 1 nevanbara.

Kato onepatMBHa uen Ha cduHaHcoBoTo ynpasneHne CIX
onpedeny noaabpXaHeTO Ha nnaTexocnocobHocTTa Ha
KkoMnaHusTa, u dvpmute oT pynata kaTto BB3MOXHOCT 3a
06CJ‘Iy)KBaHe Ha BCUYKN Bb3HUKBALLU GGSCHOpHVI nnawaHua.

1. M3nbnHeHne Ha yHKUMK.
1.M3nbnHsBaHN dyHKUMM Ha ynpaBneHneTo Ha CIX:

a) (PUHAHCOBO MMaHupaHe — WU3roTBMXa Ce MNMaHoBe
Ha CIX u Ha BcwykM pgpyxectBa oT [pynata 3a
efHoroauLLIeH U cpeaHOCPOYEH NEepUOA.

0) KoOpAnHUpaHe Ha buHaHcoBaTa AenHoct — CIX
KoOpAMHUpaLle AeiHOCTTa Ha BCUYKKM ApyxecTsa oT [pynaTta
3a M3Nb/IHEHME Ha O6WUTe Uenu Ha ynpaBleHWeTo Ha
chmHaHcoBaTa AEWHOCT, KaKTO M 3a OCbLUEeCTBsiBAHE Ha
€4VHHW NONMUTUKN B Ta3n AeVHOCT;

c) KOHTpon — ®uHaHcoBuAT ekun Ha CIMX npe3
usnata rogvHa OCbLUeCTBsABAllE Tekylw, W nepuognydeH
KOHTpON BbPXy hMHaHCOBaTa AEVHOCT Ha ApyXecTBaTa OT
rpynata.

2. Mo oTHoweHue Ha (uHaHcoBaTa AerHocT Ha CIX u
ObllepHUTe  ApyxecTBa, XOMAMHIBLT — OCbLUECTBsIBaLLE
cnegHuTe PyHKUMK :

a) (UHaHCUpaHe — CBbP3aHO C OCUIypsiIBaHETO Ha
hbMHAHCOBM CpeacTBa M CTPYKTYpPUPaAHETO Ha KanutanuTe,
HeoGXoaMMW 33  HOPMAanHOTO  (PYHKUMOHMpaHe  Ha
npeaonpuaTneTo.

-  CYETOBOOHO OBCIYXXBAHE

Mpes nbpBoTO Nonyroame Ha 2021 r. ,Cupma Mpyn XongmHr®
Al ocbluecTBsBalle CYETOBOAHOTO obcnyxsaHe Ha 17
ObLEPHN M acouumMpaHn komnaHum u apyxecrtBa. OcBeH
perynsipHoTO CYETOBOAHO 06CnyxBaHe, Ha MEHUIXMbHTA ce

”Cupwma N'pyn Xonauur” A}
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Tasn yHKUMsi e cBbp3aHa C nacuBa Ha 6GanaHca Ha
dupmaTta. Tam ca oTpaseHu M3TOYHMLUMTE Ha KanuTana, c
KOMTO MpeanpuaTMeTO pasnonara 3a OCblUecTBABaHe Ha
CBOsITa CTONaHCKa AEeNHOCT.

b) MHBECTUpaHe — obxBallia OCUrypeHuTe Kanutanu B
pas3nuyHU aKTUBW C Lien peanuaupaHe crtpaTtermdeckata uen
Ha komnaHusTa. Tasu yHKUMS e CBbp3aHa C akTuBa Ha
6anaHca.

1. MN3anbnHeHn 3agauun:

1. OcurypsiBaHe Ha gocTaTb4eH obem drHaHCOoBM
pecypcu B CbOTBETCTBME CbC CTpaTervsta u 3ajauute 3a
passutmeto Ha CIX un pbliepHuTe JpyxectBa mnpes
CbOTBETHWSA Nepunoa.

2. OcurypsiBaHe Ha Han-e(pEeKTUBHO pasnpeaerneHve
1 U3nonaeBaHe Ha opmupaHusa obem prHaHCOBK pecypcu B
OCHOBHUTE HanpaBneHus Ha gerHocTTa Ha [pynarta.

3. Ontumnsaumss  Ha  mapuyHua  obopotr  —
CVHXPOHU3MpaHe No pa3Mep M Bpeme Ha MoCTbMNeHusiTa u
nnawaHusaTa 3a HopmanHoTo obcnyxBaHe Ha GescnopHute
nnaLaHus.

4. OcurypsiBaHe Ha MakcumanHa neyanba npwu
[afeHo paBHMLLIE Ha PUCK.

5. OcurypsiBaHe Ha oMHAHCOBO paBHoBecue Ha CIX
N OblUepHUTE ApYXecTBa B NpoLeca Ha pasBUTUETO UM.

Mpn wu3nbnHeHWeTo Ha 3apgayata  3a  (PUHAHCOBOTO
paBHOBecue cu cbobpassBaxme CbC 3naTHOTO GanaHCOBO
MpaBuno, KOeTO W3WUCKBA AbIITOCPOYHWUTE aKkTWBW ha ce
buHaHcUpaT OT ABATOCPOYHM M3TOYHULM Ha KanuTtan, a
KPaTKOCPO4YHUTE aKTUBU — OT KPATKOCPOYHU M3TOYHULUUN Ha
KanuTarn.

6. OcurypsiBaHe Ha BbB3MOXHOCTM 3a GbpP30
peuHBECTUPaHe Ha kanuTana npu U3MEHEHWE Ha BBbHLUHWUTE
N BbTPELLUHM YCIIOBUS 3a OCbLUECTBSIBaHE Ha cTonaHckaTta
OenHocT.

npeAcTaBsAT pa3nuyHu Bl goknaam, usrpageHn kato Hoy-xay
Ha [pynaTta. ®CO Ha CI'X mocTurHa exemeceyHo oTyuTaHe
Ha pe3ynTaTvTe Ha WHAMBMAYaNHO U rpynoBo HMBo. OTaena
ynpaensisalle W B3aWMOOTHOLLEHWSATA Ha KOMNaHWUTe C
dmckanHaTa u ocuryputenHata cuctema. CBOEBpEMEHHOTO
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BHAcsiHe Ha [aHbuuTe, MNOAABAHETO HA CBOEBPEMEHHAa
MHdOpMaLUst 1 U3roTBsiHETO Ha nHdgopmaumsa no 3MMNUK go
K®H 1 BOB 6e n3nbnHasBaHo akypaTHO npe3 nepvoaa.

-  OPUONYECKO OBCIYXXBAHE

MpaHuar otgen Ha ,Cupma [pyn Xonguur® Al
OCbLUECTBSIBA OPMAMYECKOTO ObCnyxBaHe Ha dupmute OT
[pynata, KOeTO BKMIOYBA W3rOTBAHE Ha KOPMopaTWBHW
AOKYMEHTU; CbEeNCTBME NPV NOAroToBKaTa 1 NpPoBeXAaHeTo

- YMNPABJIEHUE HA PUCKOBETE

YnpaBneHnmeto Ha puckoBeTe Ha CIX e 3agbimkeHve Ha
CoBeTta Ha [lupektopute. B cBosiTa gemHocT Tom ce
nognomara ot KomuteTa Mo WHBECTMUMUTE U puUCKa.
XonavHrbT nognomara M AblEpHUTE CU ApyXecTBa 3a
yrnpaBneHne Ha pucka.

B cBOsiTa CbLUHOCT ynpaBneHMeTo Ha pucka e cnocobHocTTa
[a ce NpeaBUaAT 3annaxuTe 3a AeHOCTTa Ha APYKECTBOTO,
BKM. OTOENHW MPOEKTU, U [a Ce MUHUMMU3MPAT TexHUTE
HebnaronpuaTHKU nocrneamum. MpouecsT e utepatmseH. Toi
3anoysa C WAeHTUMUUMPAHE Ha Bb3MOXHUTE PUCKOBE,
npeMuHaBa MNpe3 aHanuW3 Ha PUCKOBETE U MraHupaHe Ha
ynpaBneHMeTo UM, crief KOeTo 3arnoysa  Mnpouec Ha
HabniogeHne W perynspHo BpbliaHe KbM Mpoueca Ha
aHanms.

B CI'X e usrpageHa cTpoiiHa cuctema 3a ynpaBlieHUeTo Ha
puckoBeTe.

YnpaBneHueTo Ha puckoBeTe B CIX BkntouBa:

° MaoeHTuduumpaHe Ha puckoBete — ToBa e
NpOABIDKMTENEH  Mpouec, B  KOWTO Cce  OTKpuBar
noTeHumanHute 3annaxv. 3a ga 6baat naeHTUdULMpaHn
ovYaKBaHWTe W npeaBMAMMUTE pUCKOBE, Ce  npunarat
pasnuyHn  METOAW:  BBMPOCHULM  (aHKETHW  KapTu),
WHTepBIOoTa, brainstorming, aHan“3 Ha JOKYMEHTH, CNNCHK C
ovakBaHW W npeasuaumm puckoBe (checklist analysis),
cb3fageH Ha 6asa Ha npeduLleH onuT

. KayecTBeH M KoOnWYecTBeH aHanu3 Ha pucka -
Cnepn kaTo Bb3MOXHUTE puckoBe GbaaT naeHTUMLMpaHn e
HeobxoauMo Oa ce u3BbpluaT KayecTBeH W KOMMYecTBeH
aHanu3 Ha Bceku OT TaAX. OueHsiBaT ce BepoOsATHOCTTa 3a
cObaBaHe U Bb3OEWCTBMETO Ype3 npeaedUHMpaHn ckamw,
Hanpumep BepoATHOCT: MHOrO Marnka, Marnka, cpegHa,
rofisiMa UM MHoro ronsima; BbageicTeue: katacTpodarHo,
KPUTUYHO, IONYCTMMO, HE3HAUYUTESTHO.

C paHHuTe ce usrotea Tabnuua Ha pucka. B Hesi puckoBeTe
ce nogpexgaT Mo KaTeropuu, HaHacaT ce TaxHaTa
BEPOSITHOCT 3a cObaBaHe U BbL3AEUCTBMETO MM, KaKTO U
NpUMEpPEH CLEHapu1, KOUTO Ce U3MbIHSBa B Crnyyai, 4e
pucka ce nosiBu. [Mony4yeHUAT cnucbk ce  copTupa Mo
Bb3aevncTeMe n BeposaTHocT. Onpeaens ce npar, puckoBeTe
Hapg koWTo wWe 6baaTt ynpaensisaHu. Tabnuuarta ¢ puckose
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Ha OCA; n3roTBsHe Ha BCSIKakB/M TbProBCKM AOKYMEHTU W
AOroBOpY; ypexpaaHe Ha TbproBCKM CMNOPOBeE; BOAEHE Ha
cbaebHu gena.

ce npepasrnexaga U npeoueHsBa perynsapHo, Tbi kato uMa
Bb3MOXHOCT PUCKOBE Aa OTnagHaT, Aa ce fobaBsaT HOBW Unu
[a ce NPOMEHSIT TEXHUTE OLIEHKM.

° lMnaHupaHe Ha AenctBusA 3a MnpeogonsiBaHe Ha
puvcka

CnenBau_\aTa CTblMKa B YynNpaBneHWETo Ha pucka e
nnaHvpaHeto. ToBa e npoueca Ha [OOKYMEHTUpaHe Ha
MepKUTEe, KOUTO LWe ce MpunoxaT Mpu YnpaBreHWeTo Ha
BCEKM OT  WAEHTUMUMPaAHUTE  KIIOYOBUTE  PUCKOBE.
M3nonsBar ce 3 cTpaternu 3a ynpaBneHue:

o n3bsreaHe Ha pUCKka — cTpaTterna, npu KoATo ce
HamansiBa BEPOATHOCTTa OT cbbaBaHe Ha pucka;

) MUHUMU3MPaHe Ha edpekTa npu cOGbaBaHe Ha
puvcka — cTpaterusi, Npy KOSITO Ce HamansBeaT nocreacTensaTa
oT c6bBaHETO Ha pUCKa;

. nnaHoBe 3a M3BbLHPEOHW OEUCTBUSA — cTpaTtervs,
npy KOSITO OpraHu3auusita nprema pucka u e rotosa ga ce
CrpaBu C Hero, ako Tou ce cobaHe;

B pesynTaT oT nnaHupaHeTo Ha pucka ce cb3gasa [MnaH 3a
CcMekyaBaHe, HabniogeHve W ynpaBfieHMe Ha puckoBeTe
(Risk Mitigation Monitoring and Management Plan).

Tot mMoxe pa Gbae oTtAeneH OOKYMEHT wunu Habop oOT
MHOPMALIMOHHN KapTU 3a BCEKU OTENEH PUCK, KOUTO Aa ce
CbXpaHsBaT 1 ynpaensaeat B 6asa oT JaHHW.

° CnepgeHe u KOHTponvpaHe Ha pucka — ToBa e
nocrnegHarta AeiHOCT OT ynpaBrieHNeTo Ha puckoseTe. To3un
NpoLUeC MMa HSIKONKO OCHOBHW 3afauu:

o [0a noTBbpAM CNyYyBaHETO Ha AafeH pUck

o na rapaHTupa, ye OenHocTuTe no
npefoTBpaTsBaHe WnM  CnpaBsHE C  puUCKOBeTe ce
M3MbNHABaT

o Aa yCTaHoBU cbbaBaHeTO Ha KoM pucKk e
NPUYNHUIIO CHbOTBETHUTE I'IpOGJ'IeMVI

) Ja [OKyMeHTWpa uHdopMauusi, KosaTo Jda ce
M3ronaBsa npwv creasall, aHanus Ha pucka
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MexduHeH uHdusudyarneH doknad Ha pbkogoocmeomo Ha ,Cupma pyn XonduHe" ALl
3a nepuoda 01.01.2021 e. — 30.06.2021 a.

BNUAHUE HA U3KNIOYUTENHU ®AKTOPU
NHdopmauysaTa B HACTOALMA OTYET He € NOBMNUSAHA OT HAaNUYMETO Ha USKIIoUUTENHN dakTopu.

OBOBLIEHA UH®OPMALUA, OTHACSHALLA CE OO CTEMEHTA, B KOATO OPYXECTBOTO
3ABUCU OT MATEHTU UIUN NULEH3WN, UHOYCTPUAINHWU, TbPIrOBCKKU UITN ®PUHAHCOBMU
AOorosorPu Ui ot HOBU NPONU3BOACTBEHU NPOLIECU

OpyxectBoTo ,Cupma pyn Xonguur® Al no cblumMHaTa Ha 3a paboTHUTE MecTa Ha BCUYKM CryuTenu B [pyxecTBoTO,
CBOSAATA AEMHOCT He € 3aBUCKUMO OT MaTeHTU UMK NULEeH3UN, TO pasnoriara CbC CbOTBETHUTE JIMLEH3M 33 OMnepauLyoHHU
WHAYCTPUanHu, TbProBCKU U (OMHAHCOBW LOFOBOPU, KaKTO CUCTEMU U NPUMOXKEH COPTyeEP 3a NEPCOHANHU KOMMOTPU U
M OT HOBW NPOW3BOACTBEHU MPOLIECH. CbpBbPU, HEOOX0AUMM 3a 0buYaliHNa paboTeH npoLec.

NMHOOPMALIUA, OTHACAWA CE OO0 3HAYUTENHU @AKTOPU, BKIIOYUTENHO
HEOBUYAWHN WNU PEOKAW CBHLBUTUA WUNU HOBU PA3BUTUA, KOUTO 3ACArAT
CBbLUECTBEHO NPUXOAUTE OT AEMHOCTTA HA IPY)XXECTBOTO

CbLleCTBEeHO npuxogute oT fewHocTTa Ha ﬂpy)KECTBOTO n

HsiMa 3HaumTenHn dakTopwu, BKIOYUTENHO HEOBUYaHK 1nm
6baeLumnTe MHBECTULIUN.

penku cbbUTNA UM HOBM pasBuUTUA, KOWUTO 3acdrart

3HAYUTENHWN TNMPOMEHW B HETHWUTE NPOAOAXBU WUIUW NPUXOOWN, ONOBECTEHU B
CYETOBOOHUTE OTYETHU

B CYETOBOAHWTE OTYETU Ha [pyxecTBOTO Noapo6HO onncaHu

Mpe3 pasrnexgaHus nepvod ce HabnogaBaT 3HAYMTENHM
B pasgen 6 oT HacToAWwms Loknag.

NPOMEHN B HETHUTE npo,ua)KGm nnu npmuxoau, onosecteHuTe

MHOOPMALUA, OTHACAWLA CE OO nNPABUTENCTBEHATA, WKOHOMMYECKATA,
DUCKAJTHATA, NAPUYHA NOJNIUTUKA UNMU MOJIMTUYHECKUN KYPC UIN ®AKTOPU, KOUTO
3HAYUTENHO CA 3ACEIrHAINU UM BUXA MOTJIN A 3ACEFHAT 3HAYUTENHO, NPAKO UNA
KOCBEHO OEMHOCTTA HA IPY)KECTBOTO

Mpe3 pasrnexaaHus nepuog He e Mmano (akTopu OT MPaBUTENCTBEHU, UKOHOMUYECKM, OAHBYHU, MOHETApPHM UMW NONUTUYECKM
chaKTOpK, KOUTO ca Okasanu CbLLECTBEHO BNUSIHNE BbPXY AEWHOCTTa Ha APYXXECTBOTO.

OcHoBHUTe hakTopK, KOMTO MoraT Aa NOBNUAST Ha AerHOCTTa Ha [ipyXeCTBOTO M Kak TO ynpaBnsiBa pucka, ca onucanun B ,Puckosu
dakTopmn® OT HAaCTOALUMSA AOKYMEHT.
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OCHOBHUW CbBUTNA N BUSHEC HOBVHW MNPE3 NMbPBOTO
Mosyrogme HA 2021 1.

CnepgHuTe CbOWTUS OT CHLLECTBEHO 3HAYEHWE B rpynaTta ca cTaHanm Ao Kpasi Ha MbpBOTO nonyroave Ha 2021 r.:

25.06.2021

OnosecTtsiBaHe Ha NpoTtokon ot nposegeHoto OCA Ha Cupma Mpyn Xonaumur Al

23.06.2021

OnoBecTsiBaHe Ha peLleHue 3a pa3npeaernerHve Ha nevan6ata ot 2020 roamHa, npueto ot OCA Ha Cupma pyn XonauHr A,
23.06.2021

MpoBexpaHe Ha loguwHoTo CbbpaHme Ha akumoHepute Ha Cwupma pyn Xonauur ALl B xvbpuaeH BapuaHT — OHManH M
NPUCBLCTBEHO.

19.06.2021

Yuactvie Ha M3nbnHUTENHWUSA OMPEKTOp Ha AbluepHoTo ApyxectBo Cupma Meaukbn Cuctemc PoceH BbpbaHoB B npegasaHeTo
.Bbnpekn guabeta ¢ Mapueta Kotosa“.

09.06.2021

OnoBecTsiBaHe Ha MHopMaLMs OTHOCHO oHMnawH npoBexaaHe Ha OCA Ha Cupma Mpyn Xonagur AL.

04.06.2021

OnoBecTsiBaHe Ha Mokyrnka Ha akummn ot Cupma Ipyn Xonaudr A ot LiBetaH AnekcneB — V3nbnHuTeneH AnpexkTop.
01.06.2021

ObwepHoTto gpyxectBo Aatukym n CLICO Bbnrapcus cknmiouBaT cnopasymMeHue 3a CbTPYAHWYECTBO, 3a Aa OCUTYPST BbPXOBU
peLleHns 3a KubepcurypHocCT.

31.05.2021

OnoBecTsiBaHe Ha MEeXAWHHU KOHconmuampaHu duHaHcoBu otyet Ha Cupma pyn XonmauwHr Afl 3a nepuopa 3aBbpluBall Ha
31.03.2021.

21.05.2021
My6nukyBaHe Ha MNokaHa 3a roguwHo 06LWwo cbbpaHue Ha akumoHepuTte Ha 23.06.2021 n npunexawmure JOKYMEHTH.
05.05.2021

OnoBecTsiBaHe Ha MEXAWHHW uHAMBMAyanHu cduHaHcoBu oTyeTm Ha Cwupma pyn Xonguur ALl 3a nmepuopa 3aBbpluBally, Ha
31.12.2021.

29.04.2021

OnoBecTsiBaHe Ha OAUTMPaHW FOAMLLHM KOHconuaumpaHu otyetu Ha Cwupma [pyn XonauHr Al 3a nepuofa 3aBbpluBall Ha
31.12.2020 rogunHa.

29.04.2021

CraTtus 3a Cupma B L'Europeo.

27.04.2021

MpoayktbT EngView Package & Display Designer Beye e gocTbneH 1 Ype3 aboHaMEHTHU NaHoBE.
16.04.2021

MycHata e Becusa 3.4 Ha npoaykTa Ontotext Platform ¢ ontummnsupaHa obpaboTka Ha faHHN U TbpPCEHE.
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07.04.2021

OnoBecTsiBaHe Ha MOKyMKa Ha akumu oT AbLyepHoTOo ApyxecTBo Crupma ConowbHe AL

02.04.2021

MycHata e Bepcusi 9.7 Ha npoaykTa Ha AblUepHoTo ApyxecTBo Cupma Eit Al GraphDB ¢ nogobpeHn xapakTepucTukiu.
31.03.2021

,Cupma 'pyn XonauHr* e cpeq ocHoBaTenute Ha ,3eneHus LieHTsp® kbm BOB.

30.03.2021

OnoBecTsiBaHe Ha OAMTMPaHN FOAULLIHN UHOMBKUAYaNHU oT4eTn Ha Cupma pyn XonauwHr Al 3a neproga 3aebpluBaly Ha 31.12.2020
rogvHa.

24.03.2021
ObwepHoTo apyxectBo Cupma busHec KoHcynTuHr ctaBa uneH Ha AMepukaHckaTta Tbproecka Kamapa.
04.03.23021

HoBa Bepcus Ha NPOAYKTBLT 3a TenemeguuuHa Ha CMpma Megwukben Cuctemc - Medrec:M, kosito npegnara BakCMHALUWMOHHU
nnaHoBe.

28.02.2021

My6nukyBaHe Ha MEXAMHHU KOHCoNMAMpaHn ot4eTn Ha Cupma Mpyn XonamHr Al kbm 31.12.2020 roguHa.
15.02.2021

BopcoBuaT koa Ha emucusTa akumm Ha Cupma Mpyn XonguHr Al 6e npomeHeH ot SKK Ha SGH.
04.02.2021

OnoBecTeHa nHgopMaumsa 3a OTKPUT ronam Aeno3nT oT AbluepHoTo apyxectBo Cupma ComowsHe ALl npu Cupma Mpyn XonauHr
AL

03.02.2021

CKIlo4eHO HOBO MapTHLOPCTBO MEXAY AbLLEePHOTO ApyxecTBo Cupma Evn Al n 4OCTaBUMKBLT HA CEMaHTUYHM TexHonorum Eccenca.
29.01.2021

My6nukyBaHe Ha MeXAMHHU MHAMBMAYanHW ot4yeTn Ha Cupma Mpyn Xonamur ALl kem 31.12.2020 roguHa.

19.01.2021

OvwepHoto apyxectBo Cupma Megumkben Cuctemc ALl e cepTuduvuMpaHO C MEXOYHApOOHWUsi cepTudukaT 3a KOHTPON Ha
kavecTBoTO ISO 13485:2016 oT Lloyd’s Register.

OCHOBHA HOPMONYECKA MHOOPMALMA MPE3 MbPBOTO MOJTYTOOUNE HA 2021 T.
Cpoenku ¢ akuum 3a nepuoga 01.01.2021 r. — 31.03.2021 r.:

- Mpopax6a Ha MHBeCTMLMA B acoLMMpaHo npeanpusiTue

Ha 18.01.2021 r. opy>ecTBOTO ce 0CcBOOOXAaBa OT MHBECTULMSATA CU B acoumupaHoTo npeanpusitne E-OJom MennmxkmbHT OO0[,
KaTo npofaea y4acT1eTo CU No HOMUHaNHa CTOMHOCT OT 7 Xun NnB.

- W3KkynyBaHe Ha aKuum

Ha 07.04.2021 r. B genosoacTtBoTo Ha ,Cupma [pyn Xonauur® ALl e mocTbnuno nvcmo-yBegomrneHne ot PoceH MapuHoB —
M3nbnHuTeneH AMpekTop Ha AbluepHOTO ApyxecTBo ,Cupma ContowbHc* Afl, ye cbLioTo e npugobuno 1 437 786 6p. akumm ot
kanuTana Ha ,Cupma pyn Xonguur ALl upes 4 caenku, nsBbpLUEHN Ha perynupaH nasap (benrapcka ®ongosa bopca - Codus)
Ha 06.04.2021 r. 3a cymata ot 718 893 nB.

CbaebHu nckose 3a nepmoga 01.01.2021 r. — 31.03.2021 r.:
Cpeu.ty OPYXeCTBOTO HAMa 3aBeieHUn C'b,D,e6HI/I MCKOBeE 3a nepuoaa.

”Cupwma N'pyn Xonauur” A} 19
www.sirma.bg



6/ NHONBUOYAITHN PUHAHCOBU PE3YJITATH

6.1. MPMNXOON
30.6.2021 30.6.2021 U3meHeHne W3ameHeHue
XUN. NB. XUn. nB. (B xun. nB.) (%)
Mpuxoam oT npogaxomn 1780 1572 208 13,23%
Mpuxoam oT Nnpogaxbta Ha MHBECTMLMKU 7 - 7 H/n
Meyan6a oT npogax6a Ha HeTEKYLUM aKTUBMU 5 - 5 H/n
Mpuxoam oT nuxsn 29 77 (48) (62,34%)
Mpuxoam oT cbyyacTus 240 - 240 H/n
[Mpuxoam oT hrMHaHCcHpaHe - 27 (27) (100%)
Oo6wo 2061 1676 385 22,97%

Mpe3 nbpBoTO nonyroane Ha 2021 r. npuxoauTe Ha ,Cupma Mpyn Xonaunr® ALl HapactHaxa ¢ 385 xvn.ns. unm ¢ 22,97% cnpsamo

nMbpBOTO nonyroane Ha 2020 r.

MpuxoanTe Npe3 OTYETHUS Nepuoa BKNOYBAT U NPUXOAUTE OT NUXBU U Npofaxba Ha WHBECTULMM, Thii KaTo AeAHOCTTa Mo
npuao6uBaHusa Ha NPeANPUATUAS U HYacTW OT TsX, KaKTO W NpefoCTaBsHETO Ha 3aeMU U NPUEMaHETO Ha Aeno3nTU € OCHOBHA

OEeWHOCT Ha XONAWHIOBOTO OPYyXecTBO.

lMpuxodume no npodyKkmoesu MUHUU BKITHOYBAT:

30.6.2021 30.6.2021 U3meHeHne WsmeHeHue
XUI. NB. XUI. NB. (B xun. nB..) (%)
O6naynHn ycnyrn 836 - 836 H/n
AOMUHUCTPATUBHU N CHETOBOAHW YCIyTn 425 443 (18) (4,06%)
Haemu oT MHBECTULIMOHHM MMOTH 262 262 - -
Mpopax6u Ha NuuUeH3un 34 739 (705) (95,40%)
TexHn4yecka nogapwbXKKa 18 18 - -
Opyru 205 110 95 86,36%
o6wo 1780 1572 208 13,23%
6.2. PA3XOOW
30.6.2021 30.6.2021 U3meHeHue
XWI. NB. XWUI. NB. (B xun. nB.,%)
Pa3xoau 3a maTtepvanu (25) (33) 8
U3meHeHue % (24,24%)
Pa3xoau 3a BbHLWHK yCnyrn (508) (334) (174)
UsmeHeHue % 52,10%
Pasxoau 3a nepcoHana (667) (595) (72)
UsmeHeHue % 12,10%
Pasxoau 3a amopTu3aums 1 obesueHka Ha HedrHaHCOBM 273) (385) 112
aKTMBK
UsmeHeHue % (29,09%)
KanuTtanuavpaHu cobcTBeHn pa3xoam 58 49 9
UN3meHeHue % 18,37%
[LOpyru pasxoamn (42) (165) 123
U3meHeHue % (74,55%)
Pa3xoau o6uo (1 457) (1 463) 6
N3meHeHue % (0,41%)

Mpe3 nbpBoTO nonyrogne Ha 2021 r. pa3xogute Ha ,Cupma Npyn Xonguur® Al Hamansixa ¢ 6 xvn.ne. unu ¢ 0,41% cnpsiMo MbPBOTO

nonyrogue Ha 2020 r.
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6.3. PUIHAHCOBUW NMPUXOON/PA3XOAN (HETO)

30.6.2021 30.6.2021 N3meHeHue W3meHeHune

XWn. nB.. XWn. nBe. (B xun. nB.) (%)

PurHaHCOBM pasxoam (160) (163) 3 (1,84%)
DrHAHCOBM NPUXOAn 17 14 3 21,43%
®PuHaHcoBM npuxoam / pasxoam (HeTo) (143) (149) 6 (4,03%)

Mpe3 nbpBoTO Nonyroane Ha 2021 r. dpmHaHcoBn npuxoau / pa3xoaun (HeTo) Ha ,Cupma pyn XonauHr® Al Hamansixa ¢ 6 xun.ne.

cnpsMo NbpBoTO nonyrogue Ha 2020 r.

6.4. AKTNBU

Cymata Ha aktmBuTe Ha ,Cupma Mpyn XonamHr A[l kbM Kpas Ha mbpBoTO nonyrogue Ha 2021 r. e cbe 362 xun. n.. (0,39%) no-

rofisiMa oT CTOMHOCTTa UM B kpasi Ha 2020 .

HeTekyLm akTmsm:

30.6.2021 31.12.2020 N3mMmeHeHne
U3meHeHune %
XWn. nB.. XuWn. nB.. (B xun. nB.)

MIMOTH, MaLLNHN 1 CbOPBXEHUSA 737 644 93 14,44%

HemaTepuanHu aktnem 9 550 9 653 (103) (1,07%)

VHBeCTMUMM B AbLUEPHM NpeanpusTus 67 904 67 904 - -

MHBECTUUMOHHM UMOTK 7128 7171 (43) (0,60%)

[bnrocpoyHn B3emMaHnsa OT CBbp3aHu nuua 3807 3807 - -

OTCpPOYEHM JaHBYHN aKTUBM 56 56 - -

OO6L0 HeTEKYLUU aKTUBM 89 182 89 235 (53) (0,06%)

TekyLuM akTUBK

30.6.2021 31.12.2020 U3meHeHue N3ameHeHne

XWn. NnB. XWn. nB. (B xun. nB..) %

TbproBckv B3eMaHus 65 48 17 35,42%

Mpeannalwianns u Apyru akTuem 666 718 (52) (7,24%)

B3aemaHus oT cBbp3aHu nuua 3115 2 500 615 24,60%

[apv n napnyHn ekBMBaneHTu 1123 1288 (165) (12,81%)

OG0 TeKyLM aKTUBU 4969 4 554 415 9,11%
6.5. COBCTBEH KAIMAUTAIJ

30.6.2021 31.12.2020 U3meHeHune W3meHeHue

XWn. nB. XWn. nB. (B xun. ne.) (%)

AKLMOHEpeH kanuTan 59 361 59 361 - -

M3KkyneHn cobcTBeHM akumm (585) (585) - -

MpemueH peseps 5497 5497 - -

Hpyrv pesepsu 1141 1042 99 9,50%

Hepa3snpeneneHa nevan6a oT MMHanNu roguHmn 8 186 7 130 1 056 14,81%

TekyLy, huHaHcoB pe3ynrtart 461 995 (534) (53,67%)

O6wWo co6cTBEeH KanuTan 74 061 73 440 621 0,85%

KbM kpasi Ha nbpBoTO nonyroave Ha 2021 r. cobCTBEHUAT KanuTan ce e yBenuuun ¢ 621 xun. ne. cnpsiMo kpasi Ha 2020 r.

B u3nbnHeHve peweHusita Ha pegoBHoTo OCA Ha akumoHepuTte ,Cupma pyn Xonaumur® ALl uma 3akyneHu 584 474 6p. cobecteHn
akuum. CbBeTbT Ha AUpeKTopuTe BApBa B pa3ButueTo Ha ,Cupma Mpyn XonaumHr® A[l n noBuwaBaHeTo Ha nasapHaTta CTOMHOCT Ha
akumuTe 3a B ObAelle, nopaay KOeTo peLun Aa 3akynu Tesn akummu Ha OTHOCUTENHO HUCKa LieHa.

”Cupwma N'pyn Xonauur” A}

www.sirma.bg

21



6.6. MACBN

Cymata Ha nacveuTe Ha ,Cupma Mpyn Xonaumur ALl kKbM Kpasi Ha MbpBOTO nomnyrogne Ha 2021 r. e ¢ 259 xun. nB.. (1,27%) no-

Marka oT CTOMHOCTTa UM B Kpas Ha 2020 r.

30.6.2021 31.12.2020 W3meHeHne W3meHeHue
XW. NB. xun. ne. (B xun. ne.) (%)
[MeHCMOHHK 3aabmKeHnsa KbM nepcoHana 38 38 - -
[bnrocpoyHn 3aemu 5238 6 285 (1047) (16,67%)
3agbimKeHUst NO NIM3VHIOBU A4OrOBOPU 112 122 (10) (8,20%)
[ObNrocpoyHN 3a4bIMKEHNSA KbM CBbP3aHu nmua 6179 6179 - -
O6LL0 HeTeKyLWM Nacuemn 11 567 12 624 (1 057) (8,37%)
30.6.2021 31.12.2020 WU3meHeHne W3MeHeHue
Tekywm nacvuem XWI. NB. Xun. ne. (B xun. ne.) (%)
3agbmKkeHnst KbM nepcoHana 214 165 49 29,70%
KpaTkocpo4yHu 3aemun 4 309 4281 28 0,65%
3agbmKeHuUst No NIM3MHIOBU AOrOBOPU 20 19 1 5,26%
TbproBcku 1 Apyrn 3agbimkeHnst 125 443 (318) (71,78%)
KpaTkocpo4HM 3a4bImKeHNs KbM 3855 2811 1044 37.14%
CBbp3aHu nuua
3aabmKeHUs 3a AaHbUM BbpPXY 4oxoda - 6 (6) (100%)
TeKkywu nacueu 8523 7725 798 10,33%
6.7. MAPVYHN NOTOLUN
30.6.2021 30.6.2020 N3meHeHue N3meHeHne
XUn. nB. XUn. nB. (B xun. nB.) (%)
HeTeH napunyeH NoTok OT onepaTvBHa AENHOCT (375) (464) 89 (19,18%)
He:reH napu4eH NoTOK OT MHBECTULIMOHHA 110 (342) 452 W/n
OenHocT
HeTeH napuyeH NoToOK OT (hMHAHCOBa AEWHOCT 100 696 (596) (85,63%)
HeTHa npomsiHa B napu 1 NapuM4HN eKBMBarneHTn (165) (110) (55) 50%
MapuyHM NOTOUM OT NOMOXUTENHU U ) ) ) W/n
oTpuLaTENHN KYPCOBU pasnuku
Mapu 1 Napy4HN eKBMBaNeHTM B HAa4asoTo Ha 1288 917 371 40,46%
rogvHaTa
Mapu 1 Napu4HN eKBMBANEHTM B Kpasi Ha 1123 807 316 39,16%
nepvoaa
[pyXecTBOTO HIMa NMKBMAHWU NPoGriemMu 1 onepvpa C HanUYHUTE pecypcu.
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6.8. MOKA3ATEJIN N KOEOULIMEHTW

Mpe3 usTteknuna hMHaAHCOB Nepuoa KOMMNaHUaTa peanuanpa crnegHute MHaHCOBM pesynTaTu:

(Mokasamenume u KoeghuyueHmume ca u34ucreHu cbobpasHo ykasaHusima Ha b®b)

30.6.2020/
30.6.2021 31.12.2020 N3meHeHue
Ne loka3satenu B xuin. ne. cmouHocm (%)
1 Tlpuxoam oT onepatmMBHa AEAHOCT 2 061 1676 385 22,97%
2 CebecToMHOCT Ha npofaxbuTe (1 415) (1 298) (117) 9,01%
3 bpyTHa nevanba/saryba 646 378 268 70,90%
4 [pyrn onepaTBHWN pasxoam (42) (165) 123 (74,55%)
5 [Mevan6Ga/3aryba oT onepaTMBHaTa 4EVHOCT 604 213 391 183,57%
6 ®uHaHcoBM Npuxoamn 17 14 3 21,43%
7 ®uHaHcoBM pas3xoamn (160) (163) 3 (1,84%)
8 [leyan6a/3ary6a npeau pasxoam 3a AaHbUm 461 64 397 620,31%
9 Pa3xoau 3a gaHbumn - - - H/N
10 HetHa nevan6a/sary6a 461 64 397 620,31%
11 [OuBunaeHT - - - H/N
12 [MapuyHu cpeacTBa M MApUYHW EKBUBANEHTU 1123 1288 (165) (12,81%)
13 MarepuanHu 3anacu - - - H/N
14 KpaTkoTpanHu akTuBu 4 969 4554 415 9,11%
15 O6wa cyma Ha akTuBuTe 94 151 93 789 362 0,39%
CpeaHo apuTMeTnyHa obLa CTOMHOCT Ha
16 akTmBuTe 3a 5 TpMMeceuus 93952 93724 229 0,24%
17 KpaTKOCpOYHM 3a0bIKEHNS 8 523 7725 798 10,33%
18 [Ownr 9679 10 707 (1 028) (9,60%)
19 [acuewu (NpuBreveHn cpeacTaa) 20 090 20 349 (259) (1,27%)
20 CobcTBeH kanuTan 74 061 73 440 621 0,85%
) CobcTBEH KanuTan cpegHo aputMeTnyHo 5 73 368 73021 346 0.47%
1 Tpumeceuuns
22 O6opoTeH kanuTan (3554) (3171) (383) 12,08%
23 bBpoii akuum kbM Kpasi Ha nepuoga (xun. 6posi) 59 361 59 361 - -
24 Tlevan6a/3ary6a ManuMHCTBEHO y4acTue - - - H/n
25 Pasxoam 3a nuxsu (144) (144) - -
CpegHo npeTerneHa ueHa ot nocnegHa 6opcosa
26 cecus 0,52 0,40 0,12 30%
MocnegHa ueHa Ha akumsi oT nocnegHa 6opcosa
27 cecus 0,52 0,40 0,12 30%
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UN3meHeHue

Mokasarenu 30.6.2020/

30.6.2021 31.12.2020 cmoiiHocm (%)
EBITDA 878 593 285 48,06%
DEPRECIATION (273) (385) 112 (29,09%)
EBIT 605 208 397 190,87%
FIN/INVEST NET (143) ( 149) 6  (4,03%)
EBT 461 64 397 620,31%
ROA 0,0049 0,0007 0,00421 617,54%
ROA(BSE) 0,0049 0,0007 0,00422  618,56%
Debt/EBITDA Ratio 11,0239 18,0556 (7,03173)  (38,94%)
Quick Ratio 0,5830 0,5895 (0,0065)  (1,10%)
ROE (BSE) 0,0063 0,0009 0,0054 616,91%
ROE 0,0063 0,0009 0,0054 616,91%
Debt/Equity Ratio (BSE) 0,2713 0,2771 (0,0058) (2,10%)
KoecdmuneHTn 3a peHTabunHocT
Hopma Ha 6pyTHaTa nevan6a (3/1) 0,3134 0,2255 0,0879 38,98%
Hopwma Ha nevan6arta ot onepatuBHa gerHocT (5/1) 0,2931 0,1271 0,1660 130,60%
Hopma Ha HeTHaTa neyan6a (10/1) 0,2237 0,0382 0,1855 485,76%
KoedmumneHTH 32 aKTMBY U NMUKBUAHOCT
O6pawaemocT Ha aktusute (1/15) 0,0221 0,0180 0,0041 22,66%
O6pawaemocT Ha aktusuTte (1/16) (BSE) 0,0219 0,0179 0,0041 22,67%
Ob6palyaemocTt Ha obopoTHus kammTan (1/22) (0,5799) (0,5285) (0,0514) 9,72%
Tekywa nukengHocT (14/17) (BSE) 0,5830 0,5895 (0,0065) (1,10%)
Bbpsa nukeugHocT ((14-13)/17) 0,5830 0,5895 (0,0065) (1,10%)
Ab6contoTHa (HesabasHa) nukeugHocT (12/17) 0,1318 0,1667 (0,0350) (20,97%)
KoedomumneHTn 3a eqHa akums
Llena/lMpwuxogu ot Mpogaxou P/S (BSE) (26/(1/23)) 14,9771 14,1673 0,8098 5,72%
LleHa/lNevan6a P/E (BSE) (26/(10/23)) 66,9582 371,0063 (304,0481) (81,95%)
Llena/CyeTtoBogHa ctorHocT P/B (BSE) (26/(20/23)) 0,4168 0,3233 0,0935 28,91%
KoeduumeHT Ha Npogaxbu 3a egHa akums (1/23) 0,0347 0,0282 0,0065 22,97%
KoedwmumeHT Ha Neyanba 3a egHa akuus (10/23) 0,0078 0,0011 0,0067 620,31%
KoeduumeHT Ha BanaHcoBa CTOVHOCT 3a efHa akums (21/23) 1,2360 1,2301 0,0058 0,47%
KoedmuneHTn 3a passutne
TeMmn Ha npupacT Ha npogaxbute 0,2297 0,7661 (0,5364) (70,01%)
Temn Ha npupacTt Ha 6pyTHaTa nevanba 0,7090 (5,9091) 6,6181 (112,00%)
Temn Ha NpupacT Ha aKkTuBUTE 0,0039 0,0069 (0,0030) (44,00%)
KoedumumeHTn 3a nuBbpuax
Koedpuument Obnr / O6wo aktnewm (18/16) 0,1030 0,1142 (0,0112) (9,82%)
KoedpuumeHnt Obnr / Kanutan (18/(18+21)) 0,1165 0,1279 (0,0113) (8,86%)
KoedwmumeHT Obnr / CobeTBeH kanutan (18/21) 0,1319 0,1466 (0,0147)  (10,03%)
KoeduumeHT O6Lwo aktmeu / CobetBeH kanuTan (16/21) 1,2806 1,2835 (0,0029) (0,23%)
[Ma3apHa kanuTanu3aums Ha KoMnaHusTa 30 868 23744 7123 30,00%

”Cupma Npyn Xonauur” Al

www.sirma.bg

24



6.9 COEJIKM CbC CBbP3AHU JIMLIA

Cebp3aHuTe nuua Ha [IpyXecTBOTO BKMHOYBAT COBCTBEHMUNTE, ObLUEPHU M acouumpaHy NpeanpusTUsi, KIoYOB yNpaBrneHCKU

nepcoHarn, u apyru onumcaHu no-gony.

AKO He e U3pUYHO ynoMeHaTo, TpaH3akuumte CbC CBbp3aHW Nua He Ca M3BbpLUBaHM Mpu cneuunanHu ycrnoBua U He ca

npegoctaBdAHU U1 nonyyYyaBaHU HUKAKBM rapaHunmn.

Caenku ¢ AbLepHU NpeanpuaTUs

Mokynku Ha CTOKW 1 ycnyrm
- MOKYMKM Ha yCcnyru
- CodptyepHu ycnyrm
- MOKYMKMN Ha CTOKM
- Ocbuc koHCymaTnBm
- NuBeHTap
- KoMnoTbpHU KOMMOHEHTU
Mokynka Ha OMA

Mpopax6a Ha cTokM 1 ycnyrm
Mpopax6ba Ha ycnyrn

- ObnayHu ycnyrm

- AOMWHMCTpaTVBHW, CHETOBOAHU
ycnyru

- Haemn

-KoHcynTaHTcku yenyru

- Mpopaxba Ha nuueHsn

- TexHu4ecka nogapbxka

- MapkeTuHr n peknama
Mpopax6ba Ha cToku

- KoHcymaTtusu

MonyyeHn OMBUAEHTU

- Monyyexun genosnTun

- Bb3cTaHoBeHU nonyyeHn oeno3nTu

- NpepocTtaBeHn 3aemun

- BbacTaHoBEHU NpegocTaBeHn 3aeMu

- NINXBU NO nony4veHn eno3nTun
- NIMXBU NO nNpegocTtaBeHn 3aemMu

CAaenku ¢ Apyrv cBbp3aHu nuua

Mokynku Ha ycnyru
- NHTepHeT
- KoHcynTaHTcku yenyrm
- ABoHaMeHTn

Mpopax6a Ha ycnyrn

- AOMWHWUCTPaTMBHKM, CYETOBOAHM
ycnyru

- Haemn

-KoHcynTaHTCku ycnyrm

- TexHn4ecka noaapbxka
Mokynku Ha cToku

- KoHcymaTueu

- MNony4yexn genoanTn

- NMpepocTaBeHn 3aemu

- Bb3cTaHoBeHM NpefocTaBeHn 3aeMu
- INnxau no npefocTaBeHn 3aeMu

”Cupma Npyn Xonauur” Al
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Caoenku c Kn4oB ynpaBlieHCKU nepcoHan

KniovoBumaATt ynpaBJieHCKMN nepcoHas Ha ,D,py)KeCTBOTO BKItOYBA YneHoBeTe Ha CbBeTa Ha aunpektopuTe. BbaHarpaxaeHuaTa Ha
KIOYOBKA yNpaBlIeHCKU NepcoHarn BKM4YBaT cneaHnTe pasxoau:

30.06.2021 30.06.2020
XUn. nB. Xun. nB.

KpaTkocpo4HuM Bb3HarpaxaeHus:
3annatu, BKNOYUTENHO BOHYCH (149) (139)
Pa3xogu 3a coumanHn ocurypoBku 3) 3)
OBLL0 KPaTKOCPOYHU Bb3HarpaxaeHust (152) (142)
0O6LWo Bb3HarpaxaeHus (152) (142)

7/ [MEPCOHAITN EKOJ10TI A

7.1 EKOJIOI'nA

,Cupma Mpyn XongmHr® Al OTCTOsiBa M CrasBa aHraXWMEHTUTE CU B CbOTBETCTBME C HALMOHANHOTO 3aKOHOOATENCTBO B
obnactta Ha omasBaHe Ha okonHata cpepja. KomnaHusita nmpunara Mepku 3a pasgenHo cbbupaHe Ha oTnagbuute,
MUHUMK3NpaHE, ONon30TBOPSIBAHE U peumknupaHe Ha GuToBuTe oTnagbumM. KomnaHusTa cnpst M3nona3saHeTo Ha NnacTmMacoBu
yawum, kaTo Te 65xa 3aMeCcTeEHU C NOPLENaHOBM U CTBbKIEHMW.

7.2 TIEPCOHAIJI

,D,py)KeCTBOTO CYuUTa, 4Ye HeroBute CNyXuTenn Urpadt Kr4oBa posid B pasBUTUETO Ha Herosua OU3HeC M NOCTUraHeTo Ha
obwute KoprnopaTuBHU Lenn 1 cnegoBatenHo otaend cneymanHo BHMMaHWE Ha

pPa3BUTUETO Ha obwa cTpaTterna n NnoNMMMTUKM No OTHOLLEeHWe Ha ynpaBlieHNEeTO Ha YOBELLKUTE peCypCu.

Monutuknte Ha ,Cupma pyn XonguHr® ALl B TOBa OTHOLLUEHME Ca HACOYEHU KbM CTUMyNMpaHe Ha OTroBOPHOCTTa W
MOTVMBUPAHOCTTA Ha NepcoHana 3a U3MbfIHEHMETO Ha Bb3NOXEHUTE My 3a4a4u U Lenu.

[pyxecTBOTO U NpeAnpuATMATa B rpynarta npunaraT onpeaeneHn kputepum 3a nogbop Ha nepcoHana u cuurar, vye pasnonarat
¢ ambuumoseH ekun ot npodecroHanmcT, crnocobeH Aa npecnensa NOCTaBEHUTE CTpaTerMiyeckn u onepatushmu Luenu. ,Cupma
pyn XonauHr* Al nHBecTpa B pasnuyHu nporpamu 3a obyyeHne Ha CBOUTE CMYXUTENW U MPeAoCTaBsA Ha CMYXUTENUTe cu
BBH3MOXHOCTU 3a NPOodEeCUOHaNHo passuTue.

CTpykTypaTta Ha nepcoHana Ha ,Cupma pyn XonguHr® ALl uma cnegHaTta guHamuka:

30.06.2021 30.06.2020

Cupwma MNpyn Xonauur ALl Bpow Bpown

cnyxurenun cnyxurenu

T 19 21
OYK 6 6
OBLLO 25 27

OMUCAHME HA BCSAKAKBU OONOBOPEHOCTU 3A YYACTUETO HA CINYXWUTEIUTE B
KAMUTAINA HA OPYXXECTBOTO.

He ChbLUeCTByBaT JOroBOPEHOCTM 3@ yHacCcTUe Ha CNy>XUTenn B Kanutana Ha ﬂpy)KeCTBOTO.

”Cupma Npyn Xonauur” Al 26
www.sirma.bg



8/ PNCKOBW ©AKTOPH

Llenu n nonutuka Ha PBKOBOACTBOTO NO OTHOLWIEeHUe ynpaBrieHne Ha pucka

[pyXecTBOTO € U3NOXKEHO Ha pasfnyHU BUOOBE PUCKOBE MO OTHOLLEHWE Ha (PMHAHCOBUTE CU MHCTPYMEHTUW. Hai-sHauumute
PMHAHCOBY PUCKOBE, Ha KOWUTO € M3NOXEeHO [pyXXecTBOTO ca nasapeH pUCK, KPDEAUTEH PUCK U NIMKBUAEH PUCK.

YnpaBneHneto Ha pucka Ha D.py)KeCTBOTO Ce ocbllecTBdaBa OT LUeHTpanHata aAMUHUCTpauua Ha D.py)KeCTBOTO B
CbTPYyOHUYECTBO CbC CbBeTa Ha avpekropuTe. NMpuopuTeT Ha PbKOBOACTBOTO € Aa OCUrypu KpaTtkocpo4yHuTe n cpegHoCpo4HU
napuv4yHM NoToUU, KaTo Hamanu nanaraHeTo Cu Ha CbI/IHaHCOBI/I nasapu.

,D,py)KeCTBOTO He Ce 3aHMMaBa aKTUBHO C TbpryBaHeTO Ha 1HaAHCOBM aKTUBM 3a CneKkynaTtmBHu Uenu, HUTO NbK n3gasa onuun.

Hai-cbLyecTBeHNTe PMHAHCOBM PUCKOBE, HA KOMTO € U3NOoXeHO [Ipy>KecTBOTO, Ca onncaHu no-Aony.

8.1 AHanus Ha nasapHuA pUckK

BcnencTteve Ha vM3non3BaHeTo Ha PMHAHCOBM MHCTPYMEHTM [pyKeCTBOTO € M3NOXEHO Ha na3apeH pUCK M MO-KOHKPETHO Ha
PUCK OT MPOMEHWN BLB BanyTHUSI KYPC, NIUXBEH PUCK, KAKTO M PUCK OT MPOMSsIHATA Ha KOHKPETHW LieHW, KOETO Ce ObIKU Ha
onepaTtvBHaTa U MHBECTULIMOHHATa AeWHOCT Ha [1pyecTBoTO.

8.1.1 BanyTteH puck

Mo-ronamarta 4YacTt oT caenkute Ha [pyXecTBOTO Ce oOcCbliecTBsBaT B Obmrapcku neea. YyxgecTpaHHUTE TpaH3akumm Ha
[pyxecTBOTO, AEHOMVHMPAHN FMAaBHO B LUATCKU Aornapu, usnarat [pyXecTBOTO Ha BanyTeH puck. 3a Aa Hamanu BanyTHuS
puck, [ipyecTBOTO Cneau napuyHuTe NOTOLUM, KOMTO He ca B Obnrapcku neea. 1o npuHUMN uMa OTAENnHW npoueaypu 3a
yrpaBrieHMe Ha pucka 3a KpaTKOCPOYHMTE (40 6 meceua) M ObNTOCPOYHUTE MapUYHU MOTOUM B YyXAecTpaHHa BanyTa. B
crnyyauTe, Korato CymuTe 3a nnallaHe 1 noryyaBaHe B onpeAeneHa BanyTa ce o4aksa Aa ce KOMMneHcmpaT B3auMHo, To Torasa
He ce Hanara AOMbIIHUTENHO XeMKNpaHe.

8.1.2. JlnxeeH puck

MonutukaTta Ha [py>XecTBOTO € HacoveHa KbM MUHUMU3NPaHE Ha MUXBEHWS PUCK MPW ObIrOCPOYHO uHaHcupaHe. 3aToBa
ObNrOCPOYHUTE 3aeMU ca OBUKHOBEHO C omKCMpaHu nuxeenn npoueHTn. Kbem 30 toHn 2021 r. [1pyKeCTBOTO He € U3NOXEHO Ha
pUCK OT MPOMSHA Ha MNasapHWUTe NNXBEHW MpOLEeHTU no GaHkoBMTe cW 3aemMu. Bcuukn pMHaAHCOBM aKTMBM U NacuBu Ha
IpyxecTBOTO ca C hUKCUpaHn NUXBEHN MPOLEHTY.

8.2 AHanus Ha KpeauTHUA PUCK

KpeauTHWST puck NpeacTaBnsiBa pUCKbT AafeH KOHTpareHT Aa He 3anfiaTty 3agbimkeHeTo cv kbM [pyxecTBoTO. [pyecTBoTO
€ W3NOXEHO Ha TO3W PUCK BbB Bpb3Ka C Pas3fnMyHU (PMHAHCOBM MHCTPYMEHTW, KaTo Hanp. Npu NpefoCTaBsHETO Ha 3aemu,
Bb3HUKBaAHE Ha B3eMaHWUsi OT KIUEHTU, Aeno3vpaHe Ha cpeacTea v apyru. ManaraHeto Ha [pyXecTBOTO Ha KpeauUTeH puUck e
orpaHu4eHo o pasMepa Ha 6anaHcoBaTa CTOMHOCT Ha (PMHAHCOBUTE aKTVBK, NPU3HATK B Kpasi Ha OTYETHWS nepuoa,

[pyecTBOTO PEAoBHO Criedn 3a HEU3MbIIHEHWETO Ha 3adb/PKEHWATa HA CBOW KIMEHTW WM APYrM KOHTPareHTW, yCTaHOBEHM
MHOMBMOYANHO UMW Ha TpynW, W M3MNOM3Ba TasuW MHAOPMAaLMs 3a KOHTPON Ha KpeauTHUs puck. KoraTo pasxoauTte He ca
rpekaneHo BUCOKM, ce HabaBAT 1 U3MON3BaT AaHHW 33 KPEAUTEH PENTUHT OT BbHLLUHU M3TOYHULM WM PUHAHCOBM OTYETU Ha
KMUEHTUTE U APYrUTE KOHTpareHTW. Monutika Ha [pyXecTBOTO € Aa M3BbpLUBA TPAH3aKUMU CamMo C KOHTpareHTu ¢ Ao6bp
KpeauTeH perTUHT. PbKoBOACTBOTO Ha [Ipy)XeCTBOTO CUMTa, Y€ BCUYKM ropecrnomeHaTit (oMHaHCOBW aKTUBM, KOUTO He ca 6unu
o6esLeHsIBaHN UK ca C HACTbLNWI NageX npes3 NpeacTaBeHNTe OTYETHU Nepuoam, ca UHaHCOBM aKTUBM C BUCOKA KpeauTHa
oLieHKa.

,D,py)KeCTBOTO He e npenocrtaBAno CpVIHaHCOBVITe Cv aKTMBM kaTo obesneyeHne no Apyrn cOenkn OoCBeH KaTo obesneveHne Ha
nony4yeHun GaHKoBU 3aeMu.

Mo oTHOLLEHVE Ha TbProBCKMTE W APYrY B3eMaHus [Ipy)XeCTBOTO He € U3NOXEHO Ha 3HaYUTeneH KpeauTeH puck KbM HUTO €UH
OTAENEeH KOHTPareHT Unu KbM rpyna oT KOHTPareHTn, KOMTO MMaT CXOL4HW XapaKTepUCTUKW. TbpProBCckUTe B3eMaHus Ce CbCTOST
OT Manbk 6pon KnMeHTn B edHa UHAYCTpUK 1 reorpadpckm obnactu. Ha 6a3aTta Ha uctopuyeckn nokasaTenu, pbKoBOACTBOTO
cynTa, Ye KpeauTHaTa oLeHKa Ha TbProBCKW B3eMaHuWsi, KOUTO He ca C M3TeKbI nagex, e Aobpa.

er,EI,MTHVIﬂT PUCK OTHOCHO Napwv U napuyHU ekBuBaneHTu ce cHuTa 3a HeCblleCTBEH, Tbi KaTo KOHTpareHTuTe ca GaHku ¢
/:lo6pa penyTauna 1 BUCOKa BbHLUHA OLUEHKa Ha KpeaUTHUA pelﬁTI/IHF.

8.3 AHanus Ha NMKBUAHUA PUCK

JIVKBUOHWAT pUCK NpeacTaBnsiBa pUckbT [pyXecTBOTO Aa He MOXe Aa moracu cBouTe 3aabiikeHusi. [pyxecTBoTo nocpelya
HYXXOMTE CU OT NMUKBUOHM CPEeACTBa, KaTo BHMMATENHO crneau nnallaHusTa no noracuTenHuTe NnaHoBE Ha AbMroCPOYHUTE
(PUHAHCOBM 3a0bIMKEHMS, KAKTO U BXOASALLUMTE U U3XOASLLM NapUYHM NOTOLUM, Bb3HMKBALLM B XO4a Ha onepaTvBHaTa AENHOCT.
HyxauTe oT NUMKBMOHM CPEACTBa Ce CNeAsT 3a pa3NuyHN BPEMEBU NEPUOAMN - EXKEOHEBHO U eXeceMUYHO, KakTo U Ha 6a3aTa
Ha 30-gHeBHM NporHo3n. Hyxxaute oT NMKBUAHW CPeACTBa B ObMrocpoydeH nnaH - 3a nepwoau ot 180 1 360 gHu, ce onpegensT
MeceyHo. HyxauTe OT napuyHu cpefcTBa Ce CpaBHSABAT CbC 3aEMUTE Ha PasnonoXeHue, 3a Aa ObAaT yCTaHOBEHU U3MULLIbLN
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mnn ,qubVILlI/ITI/I. To3u aHanus onpegena gann 3aeMute Ha pasnosioXXeHue LWe ca OO0CTaTb4HW, 3a Oa NOKPUAT HYXXOUTe Ha
,D,py)KeCTBOTO 3a nepuoga.

[pyxecTBOTO AbpU Napu B 6poii, 3a Aa nocpeLla NUKBUAHUTE cu HyxXam 3a nepuoam Ao 30 aHu. CpeacTea 3a AbNrOCPOYHUTE
TIMKBUAOHWU HY)XOW CEe OCUrypsiBaT Ypes 3aemu B CbOTBETHUSA pasmep ¥ npoaaxbda Ha AbArocpoyH (PUHAHCOBU aKTUBM.

dPuHaHCOBUTE aKTUBM KaTo cpencTBO 3a ynpaBrieHUWe Ha NMKBUOAHUA PUCK

|_|pI/I OLEeHABaAHETO U ynpaBlieHNEeTO Ha NUKBUOHUA PUCK ,D,py)l(eCTBOTO OT4YMTa OYakBaHUTE Napwu4HW noToun oT CbI/IHaHCOBI/I
WHCTPYMEHTU, No-CneunarnHo Hann4dHnuTe napu4Hn cpeactea U TbProBCKM B3EMaHUA. HanunyHute napu4yHn pecypcu n TbproBCKn
B3€MaHuA He HaaBuLWaBaT 3HAYUTENTHO TEKYLLNUTE HYXXOWN OT U3XO4AL NapU4eH NoTOoK. CbrnacHo ckroyeHnTe [0roBopu BCUYKN
napuv4yHM NOTOUU OT TbProBCKN U OPYrn B3eMaHua ca Ab/DKMMKU B CPOK A0 LWeCT Mecela.

9/ NHOOPMALMA 3A CbBUTUA N TTOKASATEJIIA

C HEOBMYAEH 3A [OPYXECTBOTO XAPAKTEP,
VMALLA CbWECTBEHO BIIMAHUE BbPXY
OEVMHOCTTA MY, U PEANU3NPAHUTE OT HEIO
MPXOoON N N3BBbPLWEHW PA3XOOW; OLUEHKA HA
BIIMAHMETO WM BbBPXY PE3YIITATUTE TIPE3
TEKYWWNA NMEPNOL.

Hsima cbbuTMSl 1 NokasaTenu ¢ HeobyvaeH 3a ApY)KeCTBOTO XapakTep, MMaLlM CbLUECTBEHO BMUSIHUE BbPXYy AEWHOCTTa My, U
peanuampaHuTe OT HEro NPUXOAM U U3BBPLLEHN PasXoau; OLEHKa Ha BIIMSIHUETO UM BbpXy pesynTaTuTe npes3 TeKyLus nepuoa.

10/ NHOOPMALINA 3A COENKN, BOOEHU

N3BBbHBAJIAHCOBO - XAPAKTEP W BWU3HEC LE/,
MOCOYBAHE ®UNHAHCOBOTO BB3OEUCTBME HA
COENKUWTE BbBPXY [OEWHOCTTA, AKO PUCKbT WU
MNON3NTE OT TE3WN CAOENKM CA CbWECTBEHU 3A
AOPY>XECTBOTO W AKO PA3KPMBAHETO HA TA3M
NH®POPMAUMA E CBWECTBEHO 3A OLUEHKATA HA
PNHAHCOBOTO CbCTOAHUNE HA OPY>XECTBOTO.

Hsima caenku, BoaeHn n3aBbH6anaHcoBo.
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11/ AHAIIN3 N OLUEHKA HA TIOJIMTUKATA OTHOCHO

YMNPABJIIEHUWETO HA ®UNHAHCOBUTE PECYPCU C
NMOCOYBAHE HA Bb3MOXHOCTUTE 3A OBCJTY>KBAHE HA
SAOBIDKEHUATA, EBEHTYAJIHUTE 3ATMNJNAXU U MEPKW,
KOUTO AOPYXECTBOTO E TMPEAMNPUEN NI NMPEOCTOU
AOA TPEAONPUEME C OI'TMIE] OTCTPAHABAHETO NUM.

YnpaBneHmeTo Ha (PMHAHCOBUTE PECYPCUM € MOAYMHEHO Ha U3MCKBAHETO 3a AOCTMIaHETO Ha MakCcMManHa edeKkTMBHOCT C
€HOBPEMEHHOTO CbOraaBaHe Ha CpPOKOBETe 3a MnallaHe OOrOBOPEHW KaKTo C [AOCTaBuMuUM, Taka U C KvMeHTW. ToBa
03HayaBa NpeumyLLECTBEHO M3non3BaHe Ha cobCcTBEHM CpeacTBa, KOeTo BOAM A0 MO-Marnku puHaHCoBU pa3xoan u pasxoauTe
3a nuxeu. OT gpyra cTpaHa, No TO3W Ha4vH Ce 3anasBa M 3HA4YMM pe3epB OT HEYCBOEHM KpeauTu, C KoUTo morat ga 6baat
06cnyKBaHW KakTo TEKYLLM, Taka U MHBECTULIMOHHM pa3xoam C, KOETO ce NoAAbPXKa BUCOKA NIMKBMOHOCT Ha NnallaHusiTa.
Bb3MOXHOCTTa Ha ApY)XECTBOTO 3a 06CnyXBaHe Ha 3a4bIPKEHNATa Ce u3passiBa C NokasatenuTe 3a NMMKBMOHOCT B ONUCAHUETO
Ha NUKBUOHUSA PUCK B HACTOSALWLMS Aoknad. BugHo oT cToHoCcTMTE Ha nokasatenute 3a nukeugHocT, Cupma pyn XonguHr AL
HsiMa npobrnemu Npu nocpeLlaHe Ha 3agbiPKEHNUATa CU, KaKTo B CPeHOCPOYEH, Taka M B AbITOCPOYEH acnekT. [JpyxecTBOTO
MMa perynspHu MocTbhneHus oT npoAaaxba, CblueBpeMeHHO nonsea U GaHkoBM oBbpApaddTM, KOETO My MNO3BOSsSiBA Aa
o6cnykBa 3adbiHKEHUSITA CY, KaTO YCMeLHOo yrpaBnsea hMHaHCOBUTE CU PECYPCY U HOPMAsTHO U CBOEBPEMEHHO fa obernyxBa
3agbiKeHnsTa cu.

12/ OUEHKA HA Bb3MOXHOCTUTE 3A PEAJIM3ALNA

HA NHBECTUUNOHHWNTE HAMEPEHUWA C NMOCOYBAHE HA
PASMEPA HA  PASIOJNATAEMWATE  CPEOCTBA U
OTPA3ABAHE HA  Bb3MOXHWUTE TNPOMEHW B
CTPYKTYPATA HA ®UHAHCUPAHE HA TA3W OEVMHOCT.

PbKOBOACTBOTO OUEHSIBA, Ye € Bb3MOXHA peanus3auusita Ha UHBECTULMOHHUTE HaMmepeHusl, AeKnapupaHu ¢ npocnekta 3a
MbPBUYHO NYBNMYHO NpeanaraHe.

13/ NHOOPMALIMA 3A HACTBITAIIA NMPOMEHW TIPES

OTHETHUNA TIEPMOO B OCHOBHUTE TMPUHUWIA 3A
YMNPABJIEHWE HA [OPY>XXECTBOTO W HA HEIOBATA
NKOHOMWYECKA I'PYTIA.

Hama HacTbnunu NpoMeHu npe3 OTYETHWS Mepyof B OCHOBHUTE MPUHLMMIM 3a ynpasJieHMe Ha JPYy>XeCTBOTO U Ha HeroBarta
MKOHOMUYECKa rpyna.
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14/ NHOOPMALIA 3A OCHOBHUWTE

XAPAKTEPUCTUKN HA TMIPUNTATAHUTE OT APY>XXECTBOTO
B NMPOLUECA HA U3IF'OTBAHE HA PUHAHCOBUTE OTHETWU
CNCTEMA 3A BbTPEWEH KOHTPON W CUCTEMA 3A
YTMNPABJIEHVE HA PUCKOBE.

Cnopen GbNrapckoto 3akOHOAATESICTBO PLKOBOACTBOTO
crnegBa Ja M3roTBS MeXAMHEH [OOKnag 3a AeiHocTTa,
KaKTO U (PMHAHCOB OTHET 3a BCAKA TPUMMECcedeH nepuo,
KOWTO f[a [f[aBa BsipHA UM YecTHa npeactasa  3a
(PMHAHCOBOTO CbCTOsIHME Ha [lpy)KeCTBOTO KbM Kpasi Ha
rogvHara, 3a (PUHaHCOBUTE peaynTaTty OT AeMHOCTTa U 3a
napuyHuMTEe MOTOUM B CbLOTBETCTBME C Mpuroxumara
cyeToBOogHa pamka. OTroBOPHOCTTa Ha PbKOBOACTBOTO
BKIIOYBA U MpuUnaraHe Ha cUCTeMa 3a BbTPELLEH KOHTPOr
3a npegoTepaTsBaHe, pasKpUBaHe W M3NpaBsHe Ha
TPELLKN U HEBEPHMU UNOXKEHMWS, OOMyCHATW B pe3ynTaTt Ha
OefcTBMA Ha cuyeToBogHaTa cuctema. B Tasu Bpbaka
PBLKOBOACTBOTO CriasBa CrieAHWTE OCHOBHM MPUHUMMU B
cBOsiTa AeMHOCT:

npuabpXaHe KbM OMNpeeneHa ynpa.rieHcka M
CYeToBOJHA MONUTUKA, OMOBECTSIBaHA BbB (PMHAHCOBUTE
oTyeTy;

M3BbPLUBaHe Ha BCUYKM onepauun B CbOTBETCTBUE
CbC 3aKOHOBWTE W MOA3aKOHOBM HOPMAaTMBHW aKTOBE;
OoTpassiBaHe Ha BCUMYKM CbOMTMS U onepaumu
CBOEBPEMEHHO, C TOYeH pa3Mep Ha CcymuTe B
noaxoasaLLmTe

- CMETKM U 3a CbOTBETHUA OTYHETEH nepuon, Taka 4e Aa
no3BoNABaT U3rOTBAHETO Ha cblechoame oT4yeTn B

15/

NHOOPMALINA

CbOTBETCTBME C KOHKPETHO 3ajajeHaTta CyeToBOAHa
pamka;

- ChasdeaHe Ha npuHUMna Ha npeanasnuBocTTa npu
oUueHKaTa Ha aKTUBWTe, NacueuTe, npuUXoauTe W
pasxoauTe;

- YCTaHOBSIBaHe M NpekpaTsBaHe Ha M3MaMu 1 rpeLuky;
- MbIIHOTA ¥ NPaBMIIHOCT Ha cYeTOBOAHATA MHDOPMaLMS;
- U3rOTBSHE Ha HagexaHa duvHaHcoBa MHMOpMaLus;

- NpuabpXaHe KbM MeXayHapogHuTe CcTaHgapTv 3a
MHaHCOBa OTYETHOCT W CrasBaHe Ha MpuHUMMNA Ha
[eicTBaLLo npeanpuaTue.

MeXaMHHUAT nHauBuayaneH puHaHCOB OTYET € CbCTaBeH
npv cnas3BaHe Ha MpUHUMNA Ha OeWCTBaLWo npeanpusitue
KaTo ca B3eTU npeaBua Bb3MOXHUTE edeKTn OoT
npoabIkKaBalloTo Bb3OeUCTBME Ha naHaemusita  oT
Koena-19.

MNpe3 oT4eTHUA Nepuop He ca HaCTLNUIW NMPOMEHN B
OCHOBHWTe NpPUMHUMNU Ha ynpaBneHue Ha “CUPMA
“rPYN XOnNauHr Aa.

3A NMPOMEHNTE B

YNPABUTEJIHUTE W HAAO3OPHUTE OPTrAHW TIPE3
OTHETHUNA PNHAHCOB MNMEPUOA.

Hsima npomeHu Npe3 pasrnexaaHus nepuog,.

16/

NHOOPMALINA

3A  WU3MNOJIBBAHETO  HA

CPEOCTBATA OT MN3BBbPWEHA HOBA EMUCUA UEHHW
KHWXXA TTPE3 OTHETHUA NMEPUNOA.

I'Ipe3 OTYETHUA Nepuoa He Cca U3nonsesaHu cpeacrtea OT HoBa eMUCKA.
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17/ AOAHHW  3A  OWPEKTOPA 3A BPB3KM C

NWHBECTUTOPA, BKINMIOYUNTEJIHO TEJIE®OH N AOPEC 3A
KOPECIMNOHAOEHUWA.

CraHucnae TaHywwes

Byn. ,Llapurpaacko woce® 135, eT. 3
Cotous 1784

ir@sirma.com

TenedoH 3a Bpb3ka: +359 2 976 8310
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18/ MNMPOMEHW B LEHATA HA AKLUMATE HA OPY>XECTBOTO

NCTOPUYECKA UH®OPMALIUA N PUHAHCOBU KOEPULIMEHTW

[] cpenwxonperternena uena

[~ Liena na saTBapsiHe

1 Mmeceu 6 Meceua 1roauHa

(01.01.2021] « » [30.06.2021 |
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0.3275
05.01°21 18.01°21 29.01°21 11.02°21 240221 10.03 21 230321 07.04 21 20.04°21 07.0521 20.0521 03.06 21 16.06 21 29.06 21
2204
1102 I
Xnn. m g
Ma3apHa kanuTanu3aumA: 30 867 469 BGN xbm30.06.2021T. ROA 0.01 | ROA cons 0.02
HauanHa yeHa 0.5550 BGN 01.01.2021r.| |ROE 0.02 ROE cons 0.03
Mocneaxa UeHa 0.5200 BGN - 30.06.2021r. | ROA/EBIT 0.02  ROA/EBIT cons 0.03
Makc. LeHa 0.5900 BGN 20.04.2021r.| | ROE/EBIT 0.02 ROE/EBIT cons 0.04
MuH. UeHa 0.5050 BGN 08.06.2021r. | Assetturnover 0.05 Asset turnover cons 0.40
MPOLEHTHO N3MEHEHKE «“|% -6.3063 Current ratio 0.63 Current ratio cons 1.06
CTOMHOCTHO M3MEHEHNE - BGN -0.0350 D/A 0.23 | D/Acons 0.25
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19/ croenmus CNEL KPAA HA OTYETHUA
NEPKVON

CBeTOBHa NaHAeMus U 06ABsIBaHEeTO Ha U3BBLHPeAHO nonoxeHue B Peny6nuka Bunrapus.

BB Bpb3ka C npogb/kaBalyata cBeToBHa naHgemus ot Covid-19, nHdopmaums 3a Bb3AENCTBMETO Ha KOSITO BbPXY AeHocTTa
Ha ApY>XeCTBOTO MMa MOCOYEeHa B NOACHEHWE 2 OT HaCcTOALMA KOHCONMAnpaH nHaHCoB OTYeT, ¢ PelweHne Ha MuHucTepckn
CbBET. € YAbIIKEH CPOKbT Ha M3BbHPeaHaTa ennaeMmyHa obctaHoBka B Bbnrapus ao 31 tonu 2021 r. PbKOBOACTBOTO crneam
3a pa3BUTMETO Ha NAHAEMUSATA, Bb3NPUETUTE W HANOXEHN MEPKX OT CTpaHa Ha NPaBUTENCTBOTO M CBOEBPEMEHHO aHanuavpa
noTeHumanHna uMm edekT BbpXy OnepaTMBHOTO U PMHAHCOBO CLCTOSHWE, € ornea 6anaHcupaHe NMKBUAHUTE NO3MLIMK Ha

[pyxxecTBOTO N OCUrypsiBaHe huHaHCOBa CTAOUIHOCT.

paa Cochus

28.07.2021 U3nbnHuTeneH gupekTop: -

LiBeTtaH AnekcueB
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