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1 /OPFAHI/I3ALI,I/IFI N HAYNH HA NPEOCTABAHE

Cupma lpyn XonguHr Al e xonguHroBa KOMMaHWs, KOSITO WHBECTMPa B TEXHOMOrMYHW 6GusHecw,
yrpaBnsiBa M CcTpaTterMyeckm W onepaTtMBHO, MPEOOCTaBs Ha OblUepHUTE CU  KOMMaHuu
aAMUHNCTPATUBHU, MApPKETUHIOBU 1 (OUHAHCOBW YCRYIi.

I'Ipes rognHuTe CI/IpMa e cb3gana Hag 20 koMnaHuw, MHBeCTI/IpaIZKM B TAX OrpomMeH q)MHaHCOB n
YyoBeLLKM KanuTan. Hawara cTpaTteruna e ga cb3gaBave OusHecu, garmm |/|H|<y6v1pame nnaaruv passmBame.

eHepupaHeTo Ha cTabuneH pacTex, peHTaburHOCT U KOHCUCTEHTHU BusHec pesyntatu ca cpef
OCHOBHUTE MPUOPUTETN 3a BCUYKM dUpMK OT rpynara.

“Cupma Npyn Xonguur” ALl e BnucaHo B TbproBCkUSA pernctbp KbM AreHumsita no BNUCBaHUSATa Ha
25.04.2008 r. ¢ EgnHeH npoeHTudmkaumoHeH kog (EVK): 200101236 n e cbec ceganuile M agpec Ha
ynpaeneHue: obnact Cogus (ctonuua), obwmHa CtonunyHa, rp. Codmsa 1784, panoH p-H Mnagoct, 6yn.
Llapurpaacko Loce Ne 135. HanmeHoBaHMETO Ha OpyKeCcTBOTO ce npomMeHs Ha 23.03.2009r. ot ,EC
KN ENY* ALl Ha “Cupma Ipyn Xonaunr® All, ¢ ekBMBaneHT Ha aHrmuinckn esvk “Sirma Group Holding”
JSC. [IpyecTBOTO HE € orpaHMYeHo CbC CPOK 3a CbLLECTBYBaHE.

Cupwma MNpyn Xongunr ALl e ny6nudHo apyxectso no cmucbna Ha 3IMILK.

AfpecsbT 3a kopecnoHaeHumsa Ha ,Cupma Mpyn Xonguur” ALl e: rp. Codoma 1784, parioH p-H Mnagocr,
oyn. Llapurpaacko Loce Ne 135.

MpeameTsT Ha AEMHOCT, cbrnacHo yn. 4 ot Yctasa Ha [pyxecTBoTo, €: npugobusaHe, ynpasneHue,
oLeHKa 1 npofax0a Ha yyacTusi B Obnrapcku u YykgecTpaHHW OpyXecTBa, NnpuaobnBaHe, oueHka U
npogaxba Ha naTeHTW, OTCTbMBaHE Ha NMLEH3M 3a MOM3BaHe Ha NaTEHTUM Ha OPYXECTBa, B KOUTO
XONAWHIOBOTO APYXKECTBO y4acTBa, (hMHAHCUpPaHE Ha OPYKECTBa, B KOUTO XONANHIOBOTO APY>KECTBO
y4yacTBa, OpraHu3upaHe Ha CYeTOBOOHOTO OTYMTaHEe M CbCTaBsiHE HA (PbMHAHCOBKM OTYETM MO peda Ha
3akoHa 3a c4eToBOACTBOTO. [Ipy)KeCTBOTO MOXe [a U3BbpLUBA M cOBCTBEHA TbProBCKa AEMHOCT, KOSITO
He e 3abpaHeHa OT 3aKoHa.

OT yupensBaHeTOo Ha OpYKEeCTBOTO A0 AaTaTta Ha HacTosawms Joknag “Cupma Mpyn Xonguur” AL

. He e OCbLLECTBEHO NPEXBbPISHE UMK 3anor Ha NpeanpuUsaTUETO;

. HAMa 3aBefeHM UCKOBM MONbU 3a OTKPUBAHE Ha MPOM3BOACTBO MO HECHCTOATENIHOCT Ha
OpYXeCcTBOTO;

1.1. OpraHnsaunoHHa CTpykTypa

B nkoHoMudeckaTa rpyna Ha ,Cvpma 'pyn Xongmur® ALl ca BKNOYEHW CNefHUTE ObLUEPHN OPYKECTBa:

. »Cupma ConwowbHc“ AL, rp. Codwua, EMK: 040529004, cbc cepanuuie m agpec Ha
ynpaBsneHue: rp. Codwms 1784, panmoH p-H MnagocTt, 6yn. ,Lapwurpagcko Lloce” Ne 135, B koeTo
EmutenTsT Nputexasa 2 329 131 6pos akuum ¢ HommHan 10 nB. Bcska, koeTo npeacrasnssa 82.38%
oT kanuTana ot 31 085 890 nB., ¢ NnpegmMeT Ha AENHOCT: NMpoeKkTupaHe, paspaboTBaHe, MaPKETUHT,
npogaxba, BHeapsiBaHe, 06y4eHne 1 CbnpoBoOXaaHe Ha coPTYEPHN NPOAYKTU U LIANOCTHU peLLeHus,
BKIMIOYUTENHO yNpaBfieHWe Ha COMTYEPHW MPOEKTW, KOHCYNTAHTCKM Yycnyrm B cdepata Ha
NHAOPMALMOHHUTE U KOMYHWUKALMOHHU TEXHOMOMMM, CHYETOBOAHU YCINYrU U BCsika Apyra, HesabpaHeHa
OT 3aKOHa AenHOCT.

. »OHTOTEeKCT“ ALl, rp. Codhusa, EUMK: 200356710, cbeC ceganuile n agpec Ha yrnpaBreHue: rp.
Codous 1784, parioH p-H MnagocT, 6yn. ,Llapurpaacko LWoce” Ne 135, B koeTo EMUTEHTBLT NpuTeXaBa
8 558 125 6post akumm ¢ HoMmHan 1 nB. Bcsika, KOeTo npeactaensiea 56.21% o1 kanutana oT 15 225
771 nB., c NnpegMeT Ha AeVHOCT: U3BBbPLLBAHE Ha Hay4YHOM3CNegoBaTerncka AeMHOCT, pa3paboTBaHe Ha
TexHonoruu, cebp3aHu ¢ npeacrassHe (KR) u komnioTbpHa nuHreuctuka (CL/NLP), noctaBsiHe Ha
cobTyep 3a ynpaBrneHue Ha 3HaHusa (KM), cemmnHapeH yeb (Semantic Web) n ye6 ycnyrm (Web
Services) v Bcsika gpyra AeNHOCT, MO3BOJSIEHA OT 3aKoHa.
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. »EHrBro Cucremc Cocma“ ALl, rp. Codua, ENK: 201277917, cbCc cepanuiie n agpec Ha
ynpaenenue: rp. Codusa 1784, parnoH p-H Mnapgoct, 6yn. ,Llapurpagcko Loce“ Ne 135, B koeTo
EmutenTsT Nputexasa 50 000 6pos akumm ¢ HoMMHan 1 nB. Bcsika, KoeTo npeacrtasnasa 72.90% ot
KanuTarna ot 68 587 nB., c NpeaMeT Ha AeHOCT: pa3paboTka, BHeApSBaHe M NOAAPBXKA HA COPTYyepHU
N XapAyepHU NpogyKTu U CUCTEMM.

. »Cupma A Tu Tu“ ALl, rp. Cocpusa, EUK: 200421236, cbe cepanuilie n agpec Ha ynpasrneHue:
rp. Cocua 1784, panmoH p-H Mnapoct, 6yn. ,Lapurpagcko Lloce* Ne 135, B koeTo EMUTEHTBT
nputexaBa 91.72% ot nsgageHus akumoHepeH kanutan ot 1 410 460 nB. (,Cupma An Tu Tu“ A
nputexaBa cobctBeHn 4634 6posi akumu), ¢ NpeameT Ha AeVHOCT: paspaboTka, BHeapsBaHe U
noagpbXka Ha COPTYEPHU NPOAYKTU M CUCTEMM, MOKYMKa Ha Bewwu M CTOKM C Len npogaxba B
nbpBOHayaneH, npepaboteH wunu o6paboTeH BWA, BBHLWHOMKOHOMMYECKA W BBHLIHOTHProBCKa
OENHOCT, MapKeTUHroBa, MEHWKbpcKa, JIM3MHIOBa [OEWHOCT, TbProBCKO NpPeacTaBUTENCTBO U
areHTCTBO Ha Obnrapcky u YyxgectpaHHU U3NYeckn U pugudeckn nuua, TpaHCNopTHa OENHOCT -
NpeBo3n B CTpaHaTa U YyxOMHaA Ha TOBapU M NMbTHULUW, BbTPELIEH U MEeXAYHapOAeH TYpU3bM,
XOTENMMEPCTBO W PECTOPaHTbOPCTBO /MpM cnasBaHe Ha YCTAHOBEHUS paspelunTerieH pexunm/,
peknamHa, nMnpecapcka, MHopmaLnoHHa 1 NporpamHa OeNHOCT, U3BbPLUBAHE W OpraHu3npaHe Ha
paspelleHnTe OT 3aKoHa YCnyrm Ha ObnrapckuM M 4yxXOecTpaHHW (OU3NYECKM M IOpUOUYECcKn nuua,
COENKW C HEABWXMMU UMOTU U HAEMHU OTHOLLEHUS, CTPOUTENHO-PEMOHTHA, MPOEKTaHTCKa OENHOCT.

* Cupma Meaukbn Cuctemc” ALl, EVK 204054855, cbe ceganuile v agpec Ha ynpasneHue: obnact
Cocpusa (cTtonuua), o6wmHa CtonumyHa, rp. Cocua 1784, parioH p-H MnagocT, 6yn. Llapurpagcko woce
No 135, peructpupaHo Ha 28.04.2016 r., B koeTo ,Cupma ContowbHc* ALl nputexxasa 33 000 6p. akumm
C HomuHan 1 nB. BcHKa, koeTo npeactasnsasa 66% ot kanutana ot 50 000 nB., ¢ npeaMeT Ha AENHOCT:
paspaboTBaHe Ha COMTyepHM CUCTEMM 3a MpocrneAsiBaHe Ha 34paBOCIIOBHOTO CbCTOSHUE U
MeOMULMHCKUTE MoKasaTenuTe Ha xopa C XpPOHWYHM 3abonsiBaHusl; cCOPTYEepHU CUCTEMMU 3a aHanm3 Ha
MeOUUMHCKUTE roKasaTenu W npeaBwkaaHe Ha 30paBOCHIOBHOTO CbCTosiHME, 0asmpaHo Ha
N3BbpPLUEHUSA aHanNu3; codTyep 3a Tene-mMeguumnHa 1 AUCTAHLMOHHU KOHCYNTaUMM CbC CNeLmanuncTu;
codhTyep 3a Bpb3ka U MOHUTOPUHT HA MeAWLMHCKa anapaTypa.; U BCsika Apyra 4eNHOCT, No3BosieHa OT
3aKoHa.

. Cupma pyn WHk., 6asmpaHo B Hio Mopk 1 ornmaseHo oT CbBeT Ha AMPEKTOpUTE B CbCTaB:
LiBeTtaH Anekcues, ABop [xoHeB n ATaHac Kupsakos. OTroBOpHM 3a onepauunte Ha OPY>KECTBOTO ca
LiBetaH AnekcneB — lNpegcenaren Ha CbBeTa Ha ANPEKTOPUTE M OTroBapsil M 3a (bMHaAHCOBUTE
onepaumm un HAsop [PkoHeB — W3mbrAHWUTENEH AUPEKTOP Ha [APYKEeCTBOTO, KOMTO € eauH oT
CbOCHOBAaTennTe n BU3NOHepU Ha Cupma OT caMoTo M cb3gaBaHe npe3 1992 roguHa n uma 6orat
mexayHapogeH onuT. PeweHneTo Ha 6opaa Ha xonguHra npeaswxkaa ApyKeCTBOTO Ha MbpBU eTan oT
pa3BMTUETO CU [la Ce KOHLEeHTpMpa BbpXy HapacTBaHeTo Ha obema Ha npofaxbute Ha amepuKaHCKns
n 6nusknTe nNasapu Ha ApyxecTBarta OT rpynara 4Ypes u3rpakgaHeTo Ha CUMEH eKkun OT TbProsuu, C
KOWTO rpynaTta Aa CTbMu yBepeHo 1 Ha u3touHus 6par Ha CALLL.

B ukoHomunueckata rpyna Ha ,Cvpma Npyn XonguHr® ALl ca BKnoYeHn criefHUTe ObLUEepHU ApyXecTBa
Ha ,,Cupma ContowbHc” ALL:

. »Cupma busHec Koncyntunr“ ALl, rp. Cocousa, EUK: 175445129, cbe ceganuile 1 agpec Ha
ynpaenenue: rp. Codus 1784, panoH p-H Mnagocrt, 6yn. ,Llapurpagcko Loce® Ne 135, B koeTo ,,Cupma
ContowbHc* ALl nputexaBa 1 373 548 6pos akuum ¢ HOMMHaN 1 nB. BCsKa, KOETO NMpefcTaBrisiBa
54.08% ot kanutana ot 2 539 768 nB., ¢ NpeaMeT Ha OENHOCT: OCbLUECTBSIBAHE Ha TbProBuS B
penybnvka bbnrapusa n B YyxbuHa, JOCTaBka M BHeApsBaHe Ha UHTErpupaHn copTyepHN peLueHus,
CUCTEMHA MWHTerpauuss Ha WHAOPMAaLMOHHM CUCTEMW, M3rpaxdaHe Ha BPb3KM UM UHTepdencu,
npoekTupaHe, paspabortka u nogapbXka Ha MHAOPMALUOHHU CUCTEMU, ENEKTPOHHU pPerucTpu u
TEXHUYECKN pelleHnsi, oOMeH Ha MpPOTOKONW, AaHHM U TaXHaTa TpaHcdopmauus, nNpoekTupaHe,
pa3paboTka, BHeapsBaHe U NOAAPBXKA Ha CUCTEMM 3a Cb3aBaHE Ha OTYETU, CPaBKK U MHOpMaLUs
Heobxoauma 3a ynpaBneHneTo, n3rpaxaaHe 1 NOAAPbXKKA HA LEHTPOBE 3a AaHHU N CEPBU3EH LEHTBLP
3a Oracle n Flex Cube ¢ ocurypsBaHe Ha pesepBupaHe M NpeaoCTaBsiHE Ha pPe3epBUPaHOCT Ha
paboTewm cuctemn, ayrtcopcuHr Ha WT pgenHoctn, UT koHcynTaHTCku ycnyrm u obyyeHwue,
NpoeKTUpaHe, aHanuaun, KOHCYNTaHTCKa AEWHOCT, pa3paboTBaHe Ha MporpaMy M ynpasreHue Ha
npoektn n 3a Oracle n Flex Cube 6a3snpaHun npoayKTM u cuctemn, 6aHKOBM CUCTEMMU KOHCYNTauum u
0o6y4yeHune, Bcuykn Te G6asmpann Ha Oracle c I-flex, kakTo n BcsAka gpyra AeWHOCT, He3abpaHeHa OT
3aKoHa.
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. »datukym“ AL, rp. Codmsa, EMK: 200558943, cbec ceganuile u agpec Ha ynpasreHue: rp.
Codousa 1784, pavioH p-H MnagocT, 6yn. ,Llapurpaacko LWoce* Ne 135, B koeTo ,,Cupma ContowbHe” ALl
nputexasa 1 392 740 6post akumm ¢ HoMWHan 1 nB. Bcska, koeTo npeactasnsasa 60.50% oT kanutana
ot 2 302 049 nB., c npegMeT Ha OEeNHOCT: onepupaHe Ha LeHTbpP 3a AaHHWU. NpedoCTaBAHE Ha ycnyru
MO KOMOKaLUsi, XOCTUHT, BUPTyanu3auus 1 KOHCONMaaLums Ha CbPBbpPHU CUCTEMM, OTAABaHE Nog HaeM
Ha xapayep, KOMYHUKaLUOHHU U MPEXOBU YCNYru, U3rpaKaaHe MU onepupaHe Ha pe3epBHU LIEHTpOBE
3a [AaHHKW, YCrnyru no apxmeBupaHe U CbXxpaHsiBaHe Ha uHdopmauus. lNMpegoctaBsaHe Ha ycnyru no
nsrpaxgaHe 1 noaapbXKa Ha XapayepHu 1 coPTyepHN CUCTEMU, 3rpadKaaHe Ha LIeHTPOBE 3a AaHHM,
CUCTEMHa MHTerpaums, usrpaxxgaHe Ha TECTOBU Cpeau U BCsika gpyra HezabpaHeHa oT 3akoHa AeWHOCT.

. .Cupma Anm Ec IDxmn“ OOL, rp. Codusa, EMK: 201580558, cbc cemanuie M agpec Ha
ynpasneHue: rp. Codusa 1784, panoH p-H Mnagocrt, 6yn. ,Llapurpagcko Loce® Ne 135, B koeTo ,,Cupma
ContowbHe* ALl nputexxaa 3 550 gana ¢ HomuHan 1 nB. Bceku, koeTo npeactaensea 71.00% ot
kanutana ot 5 000 nB., ¢ npegmMeT Ha OeWHOCT: pa3paboTka Ha MHPOPMALMOHHU TEXHONOorMM B
obracTtTa Ha chmHaHcoBaTa u 3acTpaxoBaTtenHa cdepa, CUCTEMM 3a yrnpaBfieHMe Ha 3acTPaxoBaHETO
N CBbP3aHUTE C HEro cUCTeMM 3a ynpasrieHne n paboTta ¢ JOKYMEHTU, KBanuduumpaHa nHpopmauus,
duHaHcoBa MHOpMaUUs M ynpaBrieHWe Ha TpaH3aKuuW, CUCTEMHA MHTErpauus, uarpaxkgaHe Ha
TECTOBM W MNPOAYKUMOHHM cpeaw, KOHcynTauum B obnactta Ha WHMOPMaUMOHHUTE CUCTEMM 3a
3acTpaxoBaHe, KOMYHUKALMOHHWN YCIYTK, KakTo N N3BbpLUBAHE Ha BCsSKa Apyra eNHOCT, He3abpaHeHa
OT 3aKoHa, cref cHabgsBaHe ¢ HeobxoouMMUTE paspeLleHus, B crydaute, B KOUTO cCe npeaswkaat
TakvBa OT OeNCTBaLLOTO 3aKOHOAaTEeNcTBO Ha penybnuka bvnrapus.

. »Cupma A Cun Ec“ ALl rp. Codoums, EVK: 203940550, cbe ceganuile 1 agpec Ha ynpaBreHue:
rp. Codoma 1784, panoH p-H Mnagocrt, 6yn. ,Llapurpaacko Loce* Ne 135, B koeTo ,,Cupma ContobHc*
Al nputexasa 90.00% ot kanuTtana ot 300 000 nB., ¢ NnpegMeT Ha AeNHOCT: pa3paboTka, BHegpsBaHe
N NoaapbXKKa Ha coTyepHU U xapayepHu NPOaYKTU U CUCTEMU, UT KOHCYNTaLMK, TbProBcka A4eNHOCT
N BCsIKa Apyra HesabpaHeHa OT 3aKkoHa AEeNHOCT, MU BCsika Apyra AeNHOCT, NO3BOoJIEHa OT 3aKOoHa.

. Cupma CALL (Sirma USA), per. Homep: 4757972, cbC ceganuile M agpec Ha ynpasreHue:
CAL, wata Oenayebp, 16192 Koyctbn Xanyewn, rp. Jliouc, B koeto ,Cupma ContowbHe ALl nputexasa
97.57%, a Cvpma pyn XonauHr ALl nputexasa 2,43% c nnateH kanutan ot $ 12 354 000 US, ¢
npegMeT Ha AEVHOCT: MEHUPKMbBHT Ha aBTOPCKM NpaBa BbpXy copTyep, MEHUIKMBHT U MAPKETUHT Ha
codpTyepHU ycnyru 1 pa3paboTka u BHegpsiBaHe Ha COPTyEPHU NPOOYKTU, N3BBbPLLBAHE HA COhTYEPHMU
ycnyru un ap.

Cnep BnuBaHeTo Ha [lMaHatoH CodTyep INnC KbM Hes TA ce npeBpblia M B CrneumanusvMpaHa B
paspaboTBaHe Ha codTyep, CMCTEMHA WHTErpaums U MpPOOYKTOB AM3aiH. OCHOBHWTE BepTuKamnw,
BbPXY KOWTO KOMMaHuWsiTa ce doKycupa ca: CUCTEMW 3a HYXAMTe Ha 34paBeonasBaHeTo, busHec
CUCTEMMU 3a HYXXAMTE Ha aBTOMOBUNHUTE Aunbpu, BrpageH codptyep (embedded software), MobunHu
TEXHOMOrmm, CUCTEMM 3a NOANHOCT hrpma, nsnonasamku ekunu Ha Cupma ConowbHC, € U3nbhHuna
MHOrO JeCETKM yCneLLHN NPOEeKTU 3a MHOXeCTBO knueHTu B CALL,.

. S&G Technology Services Limited, pernctpupaHo cbrnacHo 3akoHUTe Ha AHrnvsa u Yenc,
CbC cefanuuie u agpec Ha ynpasneHue B Yauntwanbsp , HonopTt Ctpunt 38-42, AHrnns, per. Homep
Ha apyxecTtBoto 8165885, B koeTo ,Cupma ContowbHc ALl nputexaa 51 akuumu, BCAka ¢ HOMUHanHa
ctorHocT oT 1 GBP, koeTo npeactaensBa 51% ot kanutana ot 100 GBP.

B nkoHomu4yeckata rpyna Ha ,Cupma 'pyn XonguHr® ALl e BKIHOYEHO CNeAHOTO AbLUEPHO APYXECTBO
Ha ,EHrBto Cuctemc Codoma® AL

. ,EHrBto JlatuHcka Amepuka“ (ENGVIEW SYSTEMS LATIN AMERICA - SISTEMA E
SERVICOS LTDA), cbc ceganuile u agpec Ha ynpaeneHue: Cao bepHapao oo Kamno, wart Cao
Mayno, yn. Xoao Aszabeno Mapkes 215, oduc 13, B koeto ,EHrBio Cuctemc Cocoma“ ALl nputexasa 9
500 6pos akumm ¢ HommuHan oT R$ 1 (eamH 6pasuncku pean), koeto npeacTtaensasa 95.00% ot kanuTana
oT R$ 10 000 BRL. NpeagmeT Ha genHocT: (a) TbproBusi, BHOC M U3HOC Ha MHADOPMAaLMOHHN NPOAYKTH U
ycnyru; (6) npeanaraHe v M3BbpLUBaHe Ha MHPOPMaLMOHHKN YCYrK, KakTo U NocpeaHmYecka AenHOCT,
OCbLLECTBSIBaHE Ha CXOAHM OEWHOCTU U YCNyrn CBbp3aHn C NpeaMeTa Ha OeNHOCT Ha APYXeCTBOTO,
KakTo 1 (B) y4acTve B APYrv HAUMOHAMNHN NN YyXXamM KOMMAaHuu.

“EHrBro CALL” (Engview USA)

Ha 30.03.2015T. e peructpupaHo HOBO AblUepHO ApyxecTBO cbC 100% yvacTue B Kanutana Ha EHrBro
Cuctemc Codoms A.
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B nkoHomu4eckaTa rpyna Ha ,Cupma 'pyn XongumHr® ALl e BKIHOYEHO CrNegHOTO AbLUEePHO APYKECTBO
Ha ,OHTOTekcT" ALl:

. »Ontotext USA“ - peructpupaH kato [enayebpCKO OpPYXeCTBO, KOpropaTuBEH HoOMep:
4888154, cbe cepanuvue 1 agpec Ha ynpaenenue: CALL, warta [Jenayebp, 16192 Koyctbn Xanyen,
rp. Jllouc, B koeTo ,OHTOTEeKCT ALl nputexxaBa 100% ot kanuTana B pasmep Ha $20 100. [pyxecTBoTO
UMa permctpaums 3a u3BbplUBaHe Ha TbproBcka fenHocT B waTta New York Ha agpec: 116 W 23rd
Street, Suite 500, New York, NY 10011.

B wukoHomMumyeckata rpyna Ha ,Cupma [pyn XongumHr‘ ALl ca BKMOYEHW criefHUTe acouuupaHu
apyxecTtBa:

. »GMG Systems* Inc. — B npouec Ha nNMKkBUAaLMS, CbC ceaarnuiie U agpec Ha ynpasneHue: rp.
CAL, 14439 KatanuHa Ctpuit , CaH JleaHapo, KanudopHus 94577
. »E-goMm MeHupxmbHT OOL, , rp. Codua, EMK: 201657264, cbc cepganviie n agpec Ha

ynpaenenue: rp. Codumsa 1000, panoH p-H Cpepgeu, yn. ,6-Tn CentemBpu” Ne 18, Bx. A, eT. 3, B KOETO
,Cupwma Npyn Xonguur ALl nputexasa 700 gana c HommHan 10 nB. Bceku, koeTo npeacrasnssa 35.00%
oT kanutana ot 20 000 nB., ¢ NnpegMeT Ha OEWHOCT: MpPOeKTUpaHe, pa3paboTBaHe, BHeapsiBaHe,
MapKeTuHr, npodaxba, oby4yeHne 3a usnona3BaHe Ha COPTYEepHW MPOOYKTU, BKIIOUUTEMHO LANOCTHU
peleHns 3a YynpaereHWe Ha HeaBwkMMa CODOCTBEHOCT, ynpaBreHue Ha CoMTyepHU MNPOEKTH,
KOHCYNTaHTCKM ycnyrn B cdepata Ha UHPOPMALMOHHUTE TEXHOMOrMM, CYETOBOOHWN YCIYyru, KakTo 1
M3BbpLUBaHe Ha BCAKa Apyra AevHoCT, He3abpaHeHa OT 3akoHa, cnepf cHabassaHe ¢ Heobxogumute
paspelleHns, B crydauTe, B KOUTO Ce NpeaBwxgaTr TakmBa OT AeWCTBAaLOTO 3aKkoHOOATerlcTBO Ha
Penybnvka Bbnrapus.

. »Cupma Mo6ann“ Afl, rp. Codus, EMK: 200558943, cbC ceganuile n agpec Ha yrnpaBrneHue:
rp. Codousa 1784, panoH p-H MnagocT, 6yn. ,Llapurpagcko Woce® Ne 135, B koeTo ,,Cupma ContowbHc*
A nputexasa 20 000 Gpos akumm c HomuHan 1 nB. Bcsika, koeTo npepctasnsisa 40.00% ot
peructpupanuna kanutan ot 50 000 nB. n peanHo BHeceHus kanutan oT 12 500 nB., ¢ NpegMeT Ha
OeMHOCT: NPoeKTUpaHe, pa3paboTBaHe, Npodaxba 1 BHegpsABaHe HA MOOUITHU TEXHOMNOrMK 1 codTyep,
ynpaBrieHne Ha MOOWUITHM TEXHONOMMM, KOHCYNTaHTCKM ycnyrm B cdepata Ha KOMYHUKaLMOHHUTE
TEXHOIMOrMK, KaKTo U BCAKa Apyra AeVHOCT, KOSITO He € 3abpaHeHa OT 3aKOHa, B Criyyai Ye 3a HSKosl OT
OENHOCTUTE Ce N3MCKBA paspeLleHne Unm nNUUeH3 cneg nosydaBaHe Ha CbLyumTe.

1.2. dDyHKUMOHUPaHe Ha rpynaTta

dyHKUMUTE Ha xonauHrosaTa komnaHusa — Cupma pyn XonguHr ALl, KOATO nputexasa MNpsiko Unm
KOCBEHO OOMKHOBEHO MayKopuTapeH Asn B KOMMNaHMUTe ca:

. ®rHaHCOBM MHBECTULMM B KOMMAHUUTE OT rpynara

. OcurypsiBaHe Ha onepaTuBHW (DUHAHCOBU KpeauTH

. CTpaTernyecko ynpaereHue Ha GusHecute

. MpepnocTtaBsiHe Ha BpaHa, penyTauus, rapaHTMpaHe ¢ UMETO U penyTauusTa cu 3a geriHocTTa
UM

. Yuactue B onepaTMBHOTO yNpaBrieHne Ha KoMnaHumMTe

. MpenocTaBsiHe Ha aAMUHUCTPATMBHM YCINyri Ha oupMUTe OT rpynara:
o ®UHAHCOB MEHUKMBHT

o CyeTOBOAHM yCNyrK

o FOpuanyeckn koHCynTaLum u ycnyru

o TexHUYeCKN 1 UHPACTPYKTYPHU YCIyTu

o Ycnyru B obnactra Ha YoBELLKUTE pecypcu
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. MpenocTaBsiHe Ha MapKeTUHroBa NOMOLL,

. OcurypsiBaHe Ha ekoccTEMa B paMKUTE Ha rpynara, B KOSiTO Ce NooLpsiBa CUHEPrUSTa Mexay
pa3nuyHuTe GU3HecH, Bb3MOXHOCTTa Aa ce u3nonseat obwm kaHanu 3a npoaaxba, B3aumMHa nomoLy
npu npogaxbute (cross sales), CbBMECTHO y4yacTMe Ha KOMMaHWM OT rpynata B KOHCOpUMyMMU 3a
N3NbIHEHWE Ha 0BOLLM NPOEKTH, B3aUMHO reHEPUPAHE U MPEXBBbPIISIHE Ha NNALOBE U T.H.

. OTtpaBaHe Ha ObluepHUTe OGM3HECU Ha oduc NOMeLLeHMsT cpelly HaeM mnu 6e3nnaTtHo no
Bpeme Ha MHKybaumsaTa um

N T.H.

Cupwma Npyn XonguHr e Han-ronsmata 6bnrapcka rpyna ot AT komnaHuu. Ot 1992 r. Hacam, Cupma
TpaHchopMMpa MHOBATMBHN aen 1 Hoy-xay B ycnelHn GusHecu Ha 3HaHMeTOo. 3anoyBariku oT Marnka
KOMMaHus, cneynanuanpaHa B pas3BuTneTo Ha codpTyep B obnacTtra Ha U3KyCTBEHUS] MHTENEKT, AHEC
Cwvpma Mpyn ce e pasBuna 4o XonauHroea CTpykTypa ¢ Hag 20 AbLEPHN KOMMaHUN U IKOUHT BEHYBPU,
cneumanuaupaHu B pasnuyHm obnactn Ha UT. Cupma vm ocurypsiBa HeobxogumusaTt (OUHaHCOB U
YOBELLKV KanuTan 3a Aa Cb3aBa HOBW Na3apHu nuaepw.

eHepupaHeTo Ha cTabuneH pacTex, PeHTabuHOCT M KOHCUCTEHTHM OM3Hec pesyntatn ca cpef
OCHOBHWTE MPUOPUTETU Ha rpynaTta. Hue NOCTOSHHO TbPCMM HOBM MbTWWA 3a pasBUTME, 3a
MaKCUMariHo M3noss3BaHe Ha Hawwusa NnoTeHuuan ¢ Len rapaHTMpaHe Ha cTabunHo passuTue 1 rofsma
CTOMHOCT 32 HalLuTEe aKLNOHEpPMW.

Hawara cTpact e 1 Hawa mMucust — Aa cb3gaBamMe 1 passmBamMe Gu3HecuTe Ha 3HAHMETO Ha HaLLeTo
6baewe. Hue B3emame Han-gobpuTe naeun v rm npespbliame B ycnewHy 6usHecu. Ot 1992 r. Hue cme
cb3ganu, wHkybupanu wn passunu Hag 20 KOMNaHWKW, HaBnM3avku B pasnMyHM obnactu Ha
KOMMIOTBbPHUTE TEXHOMOINM.

HawaTta TaiHa e komMbuHaumsaTa Mexay TeXHMYeckaTa MHOBaUWsi, 3HaHUSTa, cTpacTTa ga nocturame
pes3ynTaTu v xenaHvueTo ga 6baem nuaepy B obnactuTe, B KOMTO paboTum.

BbuaHecuTe, KOUTO CMe pa3sunu npe3 rogMHnTe ca cpen CBETOBHUTE nNnaepun B CBOATA obnacr.

. OHTOTEKCT e cpen Mpu3HaTUTe CBETOBHM nuaepu B O6bp3o passBuBaliata ce obract Ha
CeMaHTU4YHWUTE TexHomnormn. He cnyyaiHO KMMEHTM Ha KOMMaHusiTa ca OrPOMHW MeXAyHapoOHW
komnaHun kato BBC, Press Association, Euromoney, Siemens, Bloomberg, Astra Zeneca,
aMepMKaHCKOTO M aHIIMACKOTO NPaBUTENCTBO U T.H.

. EHrBio — komnaHus paspaboTtsaiya noseye ot 10 roanHn CAD/CAM npogyKT 3a onakoBbyHaTa
WHOYCTPUS ObPXM BTOPU Na3apeH 48N B cBeTa U npogasa cBovTe nNpoayktu B Haa 40 abpxasu.

. Cupma Mobann — 6usHec 3BeHo, crneunanuampaHo B paspaboTkata Ha MOBUIHN TEXHOMNOrMK
3ae NbpPBO MACTO B MPECTMXKHUSA KOHKYPC 3a nHosaumm SIMagine2011.

. Cvpma bBbusHec KoHcynTWHr e cpef BogeliMTe CBETOBHM WMMNEMEeHTaTtopy Ha Hau-
npogaeaHaTa B cBeTa core 6aHkoBa cuctema FlexCube ¢ ycnewwHn npoekT no Lenuvst CBsT.

* ,D,aTI/IKyM — HaWWAT UEeHTbp 3a [AdaHHWM XOCTBa KPUTUYHU CUCTEMM HaA MHOIo ronemMu
MeXayHapogHU KOMMNaHum

. Cupma WTT paseuBa peBoSiOLUMOHEH B CBeTOBeH Malwab npodykT B ob6nactra Ha
yrnpaBneHNeTo Ha JOKYMEHTM, CbTPYAHNUYECTBO Y MEHWIXKMBHT Ha KOMMNaHusATa

. Jlosikc — npogykT Ha Cupma ConioWbHC € eHa OT Haln-MHOBaTMBHUTE B cBeTa nnatdopmu 3a
yrpaBieHne Ha KIMeHTCKa JTIOANHOCT

Cupma pyn XonduHz AL}
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2/ AKUMOHEPHA CTPYKTYPA U OPTAHN HA

YTPABJIEHVE

2.1. AKumMoHepHa CTpyKTypa

Kbm 30.06.2016 r. pa3npefeneHMeTo Ha akUMOHepHUs kanuTan Ha Cupma Mpyn Xongudr ALl e kakTo cnegBa:

30.06.2016 30.06.2015

BGN '000 BGN '000

AKUMOHEpPEH KanuTan 59 361 49 837
Bpon akumn (HommHan 1.00 neB) 59 360 518 49 837 156
06w 6pont Ha perucTpmpaHnTe akLMoHepu 438 24

B T.Y. lopuanyeckn nuua 42 1
duraundeckn nuua 432 23

Bpon akumn, nputexaBaHu OT OPUANYECKN NnLa 6 286 977 3

% Ha yyacTue Ha topuanyeckmn nuua 10,59% 0,00%
Bpon akuun, nputexaBaHu oT U3nYecKUTe nuua 53 073 541 49 837 153
% Ha y4acTue Ha usmdeckn nuua 89,41% 100,00%

Bpo#n akuum Bpon o
aKumm . % B
AkuunoHepm KbM Homunan CTtonHocT
30.06.2016 KbM Kanutana
e 30.06.2015
ATtaHac KoctagnHos Knpsikos 5250686 5250686 1nB. 5250686 nB. 8,85%
BecenunH AHuyeB Kupos 5250686 5250686 1nB8. 5250686 nB. 8,85%
LisetaH Bopucos Anekcres 5250686 5250686 1ne. 5250686 n.. 8,85%
Yaspaap Benusapos Qumntpos 5250686 5250686 1nB. 5250686 ns. 8,85%
Asop Jrogmurnos [IxoHeB 5250686 5250686 1nB. 5250686 n.. 8,85%
"eopru MNbpBaHoB MapuHoB 5250686 5250686 1n8. 5250686 n.. 8,85%
Kpacumup HesenvHoB BoxkoB 5239686 5250686 1ne. 5239686 n.. 8,83%
OrHsaH NnameHoB YepHoKoxeB 3727730 3727730 1n8. 3727 730 n.. 6,28%
Bnagumup MBaHoB Anekcues 2177483 2177483 1nB. 2177 483 n.. 3,67%
PoceH Bacunes Bvp6aHoB 2156687 2156687 1nB. 2156 687 n.. 3,63%
Bacun CtaHummpos Mupues 837327 0 1 nB. 837 327 ns. 1,41%
MeTbp KoHsipos 1299093 1649288 1nB. 1299093 n.. 2,19%
"EH EH YHuBepcaneH MeHcuoHeH ®oHg" 2081249 0 1mB. 2081249 n.. 3,51%
Yo ,Josepue* AL 802126 0 1 nB. 802 126 ns. 1,35%
YMNo "OCK Pognna" AL 747036 0 1 nB. 747 036 n.. 1,26%
"3MM CONAP" EOO[ 560000 0 1 nB. 560 000 nB. 0,94%
Opyrn 8227985 3371166 1nB. 8227985 n.. 13,86%
O6uwo 59360518 49837156 59 360 518 nB.. 100%
Cupma Fpyn XonduHz A3
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AKuuoHepHo yyactme Kbm 30.06.2016

13,86%

W AtaHac KoctagmHoB Kupsakos
W BecennH AHueB Kupos
M LiBeTaH bopucos Anekcmes
W Yasaap Benusapos umutpos
M fiBop /lloamunos [IxkoHeBs
W [eopru MbpBaHoB MapuHoB
B Kpacumup HesennHoB boxKoB
B OrHaH NnameHoB YepHOKOXKeB
W Bnagmmump MBaHoB Anekcues
M PoceH Bacunes BbpbaHos
W Bacun CraHummnpos Mupues
M Metbp KoHApos
"EH EH YHuBepcaneH MNeHcnoHeH PoHg"
YNo , Josepue” AL
Yo "ACK PoguHa" AL,
"3MM COJIAP" EOO/,

Opyrv

AKUMOHepuTe, NpuTexasallyn Hag 5% oT kanuTana Ha OpYXeCcTBOTO ca:

AKUMOHepu

ATtaHac KoctagnHos Knpsikos
BecenuH AHuyeB Kupos
LiBetaH Bopucos Anekcunes
Yaepap Bennzapoe JumutpoB
Asop iogmunos [IxoHeB
"eopru MbpBaHoB MapuHoB
Kpacvmunp HesennHos boxkos
OrnsaH MNnameHoB YepHokoxes

Bpow akuumn % oT KanuTana
5250 686 8,85%
5250 686 8,85%
5250 686 8,85%
5250 686 8,85%
5250 686 8,85%
5250 686 8,85%
5250 686 8,83%
3727 730 6,28%
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2.2. OpraHu Ha ynpaBneHue

Cupwma Npyn XonguHr ALl e ¢ egHocTeneHHa cuctema Ha yrnpasneHue - CbBET Ha AupeKkTopuTe.

CobBeTbT Ha anpektopute kbm 30.06.2016 r. BKMOYBa CnegHUTE YIEHOBE:
Yaspap Benusapos [umutpos

LiBetaH Bopucos Anekcues

ATtaHac KoctagnHoB Kupsikos

"eopru MbpBaHoB MapuHoB

LiBetomup AHrenos [lockoB

Cawa KoHcTaHTuHOBa besyxaHoBa — HE3aBUCKM YIieH

MeTbp Bopncos CtaTeB — HE3ABMCUM YSlEH

WMoppan CtosiHoB Heaes — He3aBMCHM urneH

HauynH Ha onpegenaHe Ha MaHaAaTbT Ha CobBeTa Ha avpekTopuTe: 2 roavHKW OT gartarta Ha BnucBaHe.

MaHpatsT Ha HacToswma CbBeTa Ha avpekTopuTte € Ao 10.12.2016 roamHa.

Kbm CbBeTa Ha avpekTopute ca usrpageHu cnegHute Komureru:
KomuteT no nHBectTMuunte n pmucka

KomuteT no Bb3HarpaxgeHusTa

KomuteT no onosecTaBaHe Ha MHopMaunsaTa

OauTeH komuteT

YyacTueTo Ha uneHoseTe Ha C[l B kanuTana Ha Opy)XecTBOTO e, KakTo crefga:

Bpow akuuun Bpon

AKunoHepm KbM akuum kbM  HomuHan CTtonHocT Kal:/;TB;na
30.06.2016  30.06.2015
AtaHac KoctagnHos Knpsikos 5250686 5250686 1nB. 5250686 ns. 8,85%
eopru MNMbpBaHoB MapuHoB 5250686 5250686 1nB. 5250686 ns. 8,85%
LiBeTaH Bopucos Anekcunes 5250686 5250686 1n8. 5250686 n.. 8,85%
Yaepap Bennzapoe JumutpoB 5250686 5250686 1n8. 5250686 n.. 8,85%
Woppan CtosHo Hepes 3333 0 1 nB.. 3 333 nB. 0,01%
O6uwo 21006077 21002744 21006 077 ns. 35,39%

NanbnHuTenen anpektop Ha Cupma Mpyn XonauHr Al e LiBetaH Bopucos Anekcues.
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3/OCHOBHI/I CbbUNTUA N BUSHEC HOBUHW IMNPES

BTOPOTO TPMUMECEYME HA 2016 I'. 1 O OATATA HA
N3FOTBAHETO HA OOKJIAOA

OCHOBHU CbBUTUA NPE3 BTOPOTO TPUMECEYUNE HA 2016 T.

CnegHute cbbuUTHs OT CbLLECTBEHO 3HAYEHUE B rpynarta ca ctaHanu o Kpasd Ha BTOPOTO Tpumeceyune
Ha 2016 r.:

YuypeasiBaHe Ha HOBO AbLUEPHO APYXeCTBO Ha ,,Cupma ConwwbHc” ALl — ,,Cupma An Cu Ec“

Al

Ha 24.02.2016 r. e BnucaHO HoBoyypeneHo apyxecteo ,Cupma An Cu Ec*ALl, EMK 203940550.
KanutansT ma gpyxectsoto e 50000 neBa, pasgeneH Ha 45 000 /uyeTupugeceT u net xunsaau/ 6pos
OOMKHOBEHM MOUMEHHW, HaNWYHW akuMM C HOMMHarnHa ctonHocT 1 /eguH/ nee Bcsika n 5000 (net
xunsagn) 6post knac A NOUMEHHN, HANMUYHU akUUK ¢ HOMWHarHa CTonHocT 1 /eguH/ nee Bcsika. ,Cupma
ContowbHc" Al e 3anucano 45 000 6posi obnkHoBeHM NnonmeHHM akumn. OctaHanuTte 5000 6pos akunm
ca 3anucaHu ot Tpu cdmsmnyeckm nuua. [llpes toHm 2016 r. kanuTansT € yBenndeH Ha 300 000 ns.
pa3npeneneH Ha 250 000 Gp. obukHOBEHM nommeHHuM akumm u 50 000 nB. akumm oT knac A.
OpyxecTBOTO MMma cnegHust npegMeT Ha feunHocT: PaspaboTtka, BHegpsBaHe W noagpbXkka Ha
copTyEepHU U XapayepHU NpoaykTn n cuctemu, T koHcynTaumm, TbproBcka AEWHOCT M BCAKa Apyra
HesabpaHeHa OT 3aKOHa AEeNHOCT; M BCsAKa Apyra AeMHOCT, MO3BOSIeHa OT 3aKoHa.

YupepsaBaHe Ha Sirma Group Inc. B CALL

YupepeHo e Sirma Group Inc., 6asupaHo B Hio Vlopk 1 ornaseHo ot CbhBeT Ha AMPEKTOPUTE B CbCTaB:
LiBetaH Anekcues, Aeop [xoHeB n AtaHac Kupsakos. OTroBOpHM 3a onepauunte Ha OpYKEeCTBOTO ca
LiBetaH AnekcueB — lNpeacenaten Ha CbBeTa Ha OMPEKTOPUTE U OTroBapsl, U 3a (uMHaHCcoBUTE
onepauunm n fAsop [xkoHeB — WM3nbnHUTENEH [OUPEKTOP Ha [OPYXECTBOTO, KOWTO € eduH OT
CbOCHOBaTenuTe M Bu3noHepyn Ha Crvpma OT camoTo W cb3fdaBaHe npe3 1992 rogvHa u uma borat
MexgyHapoaeH onuT. PewweHneTo Ha 6opaa Ha xonguHra npeasmkaa ApyKeCcTBOTO Ha MbpBM eTan oT
pa3BMTUETO CU [a Ce KOHLEHTpMpa BbPXY HapacTBaHETO Ha obema Ha npofaxobuTe Ha aMmepuKaHCKMs
n 6nM3KkNTE nNasapu Ha ApyxecTBaTa OT rpynarta yYpes U3rpakgaHeTo Ha CUIEeH eKun OT TbproBuu, C
KOMTO rpynaTta ga CTbMu YBEPEHO 1 Ha u3TouHusa 6par Ha CALLL.

YupepsiBaHe Ha ,,Cupma Megukbn Cucrtemc” Al

"Cupwma rpyn" cb3gage HoBa KoMnaHus - "Cupma Megukbil cuctemc”, KOSTo We pa3paboTtsa codTyep
332 MeOMUMHCKN Lenu 1 NpUNoXeHWUsi, ocurypsisaliM OOCTBMHOCT A0 CbBPEMEHHU 3OpaBHU YCIyru.
HoBOTO ApY)XeCTBO e YacT oT xonguHra Ha "Cupma. AMbuLmMMTe Ha KOMMNaHUATa ca, CTbNBaNK/ Ha Beve
paspaboTeHaTa nnatcdopma, 4a pa3BusAT U NO-KOMMIEKCHN NPOAYKTU 3a AMarHoCTMKa U NPEBEHLNS Ha
OpYyrv pasnpocTpaHeHu 3abonsiBaHus.

Cupma pyn XonduHz AL}
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3Haunma busHec nHgopmaums 3a komnaHumte oT rpynata CUPMA:

KomnaHusa

Cupma .

ConmwowbHC

3Haynmu 6msHec cbLoOUTUA Q1 & Q2

PbcT Ha npuxoaunTe oT 93% oT BGN 2,312 mununoHa 3a Q1 2015 go BGN
4,452 munnona npe3 Q1 2016;

Cb3gage ce HOB AenapTaMeHT 3a UHTErpauVoHHY NPOEKTU U ayTCOPCUHT Ha
B6Bbnrapckunsi 1 eBpoNenckns nasapu. YCnewHo ctapTupaHn Tpy HOBM
npoekTta B EBpona;

3anasBaHe Ha nasapHus asn B AbpXKaBHUS U NybnunyeH cektop B burrapus
- MOH - cnepgBaly eTan Ha NpoeKTa 3a KnacupaHe Ha BUCLUWN YYUInLLg;

- MOH - HOB npoekT 3a pa3paboTBaHeTo Ha KOporangbHC HaumoHanHa
6a3a gaHHM 3a Bb3MOXXHOCTU 3a 00ydeHme 1 kBanudukauus, KosaTo e
duHaHcupaHa ot NporpamaTta 3a noxum3HeHo obyveHue Ha EC;
TpagvumMoHHO CUNHO NpeAcTaBsaHe Ha AenapTamMeHTa no npogaxba Ha
Xapayep - yBenuyeHv npogaxou Ha amepukaHCcKus nasap - CKItoYeHn
porosopu ¢ Pay Safe (SKRILL) 3a o6opyasaHe Ha TexHWUTe genTa LeHTpoBa
BbB BenukobputaHusa n KaHaga;

CrapTvpa noaroToBKa 3a OTAENSHETO Ha Loyax 1 npyBnnyaHe Ha
nMHBecTuTop. PaboTu ce MHTEH3MBHO BbpXYy AOPa3BMBaAHETO Ha
nnatdopmMaTa, B ObAeLle e ce npeanara U KOHCynTaHTCKa AEeNHOCT B
Tasu cdepa;

YKpenBaHe Ha KanauuTeTa Ha AenapTameHTa, paboTeLl No NpoekTn Ha
knneHTn ot CALL. O4vakBaH pbCTAO Kpas Ha rognHaTa - 100% cnpsamo
npeaxogHaTa roguHa;

YBenunyaBaHe Ha R&D cnyxuTtenute B EBpona — Bbnrapus (Bkn. HOBK
rniokaumm), Npoy4BaHe Ha AbpXaBu 3a ycTaHoBsiBaHe Ha HoBM R&D oducuy;
Mpoabrmkm passutmneTo Ha R&D npoektu B cdhepata Ha KOMNIOTHLPHOTO
3peHne N N3KYCTBEHUS MHTEMNEKT - Pa3BUTME Ha TeXHoNoruaTa 3a
KOMMIOTBPHO 3peHne n nskycteeH nHtenekt (Mobile OCR SDK, Project
Janus);

Mpes3 nbpBoTO TpUMeceuune Ha 2016 r. ce dokycnpaxme BbpXy YCAELIHOTO
pa3BUTME Ha OTHOLLEHMATA CbC CTPATErMYECKUTE HU NapTHLOPW,
Cb3aBaHETO Ha KITbCTbPU 1 MaLLabnpaHeTo Ha KOMMNAHUATA;
MpoabrmkaBa akTUBHUAT KOHTPOM BbPXY MHBECTULUNUTE B AbLUEPHUTE
APYXeCTBa, KaKTO 1 OKa3BaHe Ha TEXHONOMMYHa, KOHCYNTaHTCKa,
MapKEeTUHroBa U MEHUIXKMBHT noMoLL,. [locTurHaT ca 1 3HaYUTENHO ce
nogobpuxa pmHaHCOBM pe3ynTaTy CIPAMO CbOTBETHUS CPABHUM NEPUOS
Ha npeaxogHaTa roavHa.

OHTOTEKCT BusHec noctnxeHnsa Q1&Q2

YcnewHo nMmnnemMeHTnpaHe Ha HoBaTa cTpaTterma 3a anrmtaneH MapkeTuHr
N yTunn3npaHe Ha pes3ynrtatute oT KaMmnaHudaTa. M3Kknto4nTenHo cuneH
PBCT Ha nungoserTe, pecnekTnBHO yBenin4yeH nHTepec 1 3anntBaHnA 3a
NpoAYKTUTE N YCNYrnTe Ha KOMNaHUATA;

[edurHrpaHe Ha sicHM KpuTepun 1 NnonuTuka 3a pas3eutie Ha Channel
Partners un ocHoBeH hOKyC B Ta3un Nocoka; Tekylia paboTta no HOBM
napTHLOPCKM AoroBopwu (Bce olle BbB hasa NDA);

MpeacTon 3acuneaHe Ha KanauuteTa Ha ekuna no npogaxéute B CALL;

B nbpBoTO TprMeceume Ha 2016 Gelle HanpaBeH HOB NPOAYKTOB PUIMIA3
Ha GraphDB 7. HoBaTa Bepcusi nogabpka Han-HOBUTE CTaHAAPTK 3a
OTBOPEHW AaHHM Ha koHcopunyma W3C, peauua HOBOBBbBEOEHNS
ynecHsaBalu ynpaBneHneTo Ha 6a3n AaHHW, KaKTO U BHEOPSABAHETO U
N3MON3BaHETO Ha KPUTUYHU BU3HEC NpunoxeHus. Ta nva nogobpeHu

Cupma Fpyn XonduHz A3
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Cupma .
BusHec
KoHcynTuHr °

Cupwma An °
CnEc

OaTtukym °

dyHKLMOHANHOCTM 3a no-gobpa Bmdyanusaums Ha rpada, nogobpeHa
OMarHocTvKa 1 ynecHsiBaHe Ha cMcTeMHAaTa agMUHUCTpauus;

CTtpaterndeckn napTHbopcTBa - OHTOTEKCT 1 ImpelSys obsiBuxa rnobanHo
NMapTHLOPCTBO 3a Cb3aBaHE Ha UHTErPMpPaHN TEXHOMOMMYHU peLLeHs 3a
nyorvkyBaHe Ha CbAbpXKaHUE;

O6cbxaaHe Ha cTpaTerns (Ha HMBO XONAMHS) 3a naeHTuduumpaHe Ha ooLwm
NMOTEHUMAaNHN KNUeHTU /CUHEePrus Ha NpoaaxouTe;

MHTepecHM hakTh 3a AeMOHCTpaLUmM 3a Bb3MOXHOCTUTE Ha
nnatcégopmarta Graph DB u S4 (Proof of technology)

- ObpaboTkaTa Ha MHOPMALMOHHM MacuBM AaHHM oT Panama Leaks

- ycrewHa AeMOHCTpaLns 3a Bb3MOXHOCTUTE Ha nnaTtdopmarta GraphDB
- AHanms3 Ha ceHTMMeHTUTe oT Twitter n 3a pasnuka ot oduymanHuTe
nosiloBe - TOYHO npeAckasBaHe Ha Harnacute 3a BREXIT

PbcT Ha npuxoaunTe - 17% ot BGN 447.000 npe3 Q1 2015 go 525.000 npes
Q1 2016;

3aBbpluBaHe Ha npoueca no cneumanusauusa B Oracle FLEXCUBE 12 ¢ uen
OPYXeCcTBOTO Aa 6bae NbpBUST cepTudnLMpaH napTHeop 3a bankaHuTe;
- CBS FlexCube v12 — npugobutn Bcnykm ceptudmrkaTn 3a Presales n
Sales Ha Direct and Universal Banking, Core Implementation, Advanced
Functional Implementation, Technical Implementation;

- MpuaobuTtn ceptndmkat 3a Presales 1 Sales Ha Oracle Revenue
Management and Billing /ORMB/ cuctemarTa;

Mpeacroswy, punuin3 Ha HOBa MHOroKaHanHa BepCcUs Ha eNeKTPOHHO
OaHkupaHe;

3aBbpLuBaHe Ha cepTudukauumsaTta no ISO 27000 n 9001:2015 (Hosa
Bepcus);

PaswunpsBaHe Ha Gu3Hec napTHbopcTBaTa Ha cdepata Ha CMS n RMB;
YBenuueHue Ha nepcoHana mexay 12% n 15%;

TekyLLO npoyyBaHe 3a NpuaobrBaHe Ha OPYKECTBO B CbLUMSA BepTMKan B
PyMbHUA nnn Anbanus.

Cb3pgage ce HoBo gpyxecTtBo — Cupma An Cu Ec ALl ¢ 90% y4vactme Ha
Cupma ContowbHe All, ¢ Len 3ana3BaHe Ha nNasapHus asan B
3acTpaxoBaTENHUA CEKTOP U B MHTEPEC Ha KITMEHTUTE HU OT TO3U CErMEHT.
HavanHuat kanutan Ha gpyxectsoto € BGN 50.000, BnocneacTsue npes
toHN mecel, yBenudeH Ha 300 000. HoBoTO ApyKeCcTBOTO MNOKpMBa NbfHaTa
rama copTyepHu NpoayKTU, 0BCNyXKBaLLM 3acTpaxoBaTENHUSA CEKTOP, BKI.
3acTpaxoBaTeNHUTE KOMMNaHUKN 1 3aCTpaxoBaTerHUTe NOCPEaHNLN;
[pyXecTBOTO NpuTEXaBa U yCbBBbPLUEHCTBa copTyepHa nnardopmara 3a
obcny)XBaHe Ha KMMEHTUTE OT 3acTpaxoBaTENHUSA CEKTOP;

WHTeH3nBHa paboTa Bbpxy Cb3aaBaHe Ha MOOWITHU NPUIOXKEHUS 3a
3acTpaxoBaTenHata MHAyCcTpus;

KomnaHusaTa ot6ensssa U3KMYUTENHO CUMEH PBCT — KOMNAHUSATa uMa
Beye Hap 70 knueHTa.

CtabwunHo pa3BuTne Ha bmsHeca, pbCT Ha NPUXoAnTE 3a Nepmoaa;
MpoowmxaBaHe Ha npoekta 3a MBAIJ1 ,YHu XocnuTtan® B rp. MNaHaropue ¢
O0roBopu 3a nsrpaxkgaHe Ha HoBu UT cuctemu B 6onHuuara;
MapTHbOpPCTBO € eanH oT BogewmTe Microsoft ERP BHegputenu B
Bbbnrapusa 3a nyckaHe Ha nasapa Ha MHOBaTMBHa SaaS ycnyra 3a 6usHeca;
MapTHbOpPCTBO € HoBaTen, YacT ot rpynata Ha Deutsche Telekom kato
KnMeHTUTe Ha [aTukym moraT aa nonseat IP ycnyru Ha BogeLwmsi Tenekom
onepaTtop;

Cupma Fpyn XonduHz A3

12



MexcoduHeH 0oknad 3a deliHocmma Ha Cupma Fpyn XonduHz A 3a nepuoda 01.01.2016 2. — 30.06.2016 2.

EHrBro
Cucrtemc
Codhusn

Cupma
AnTuTn
/Sirma
Enterprise
Systems

Cupma
CALY

Cupma
Mobaunn

S&G
Technology
Services

Cupma
Mepukan
Cucrtemc

YBenuuaBaHe 1 nogodpsiBaHe Ha KanauuMTeTa Ha obnavHaTa
NH(ppacTpykTypa Ha [aTukym, cbobpaseHa ¢ pacTexa Ha KnMeHTuTe B
obnaka;

MpeacTton nogobpsiBaHe Ha Gekbn ycnyraTta ¢ No-Aoopu QYHKLMOHANMHOCTH
1 MOn3n 3a KIMEHTUTE;

MpencTon oTkpuBaHe Ha BTOpa foKauus 3a CbxpaHsBaHe Ha 6exbn Ha
KnueHTuTe n3BbH Codms.

PbcT Ha npuxoaunTe oT 42% o1 BGN 416.000 3a Q1 2015 go BGN 590.000
3a Q1 2016;

OTtkpuBaHe Ha Tbproscku ogpuc B CALLL;

Punuins Ha EngView Package & Display Designer Suite 3a Mac OS;
PaspaboTBaHe Ha HOB MPOAYKT TapreTupaly, TbproBuuTe BbB hrpMm 3a
OMaKoBKU;

PaswupsaBaHe Ha Bu3HeC NapTHLOPCTBA C KIOYOBU Urpayn Ha nasapa 3a
onakoBku — napTHbopcTBO ¢ ARISTO MepmaHus;

Yyactune Ha nsnoxeHmeto DRUPA 2016 (Han-ronsiMoTo 1U3rnoxeHue 3a
nonurpadusa 1 nakeTnpaliara UHaZyCcTpum).

Myck Ha Conservation Space - codTyepHaTta cuctema Ha HaumoHanHaTa
ranepus Ha CALLl n Metropolitan Museum B Hio Wopk. Hauano Ha npogax6u
6asupaHn Ha SaaS Ha eBpPONenckn N amepukaHcKkn Myseu;

[opas3BnBaHe Ha OCHOBHUAT NPOAYKT Ha koMnaHuaTaTt Sirma Enterprise
Platform (SEP) - HTenureHTHa nnatgopma 3a nHrerpauus,
CbTPYAHWNYECTBO Y yNpaBreHUe;

MpoabmkaBa paspaboTkaTa Ha yeb-0a3mpaHoTo COhTyepHO NPUIOXKEHNe
3a gurMtanusaums Ha npoLlecuTe, CBbpP3aHu C ynpaBreHne Ha KayecTBOTO;
Mpencrosawo pebpaHanpaHe Ha KOMNaHUsiTa — cMsaHa Ha umeTo n Cupma
Al TuTu Ha Sirma Enterprise Systems.

YnpaBnsiBawmsaT OPYKECTBOTO M onepauumTe Ha rpynaTta Ha 3anagHoTo
kpanbpexme (CALL) - essH HeHoB, ce dhokycupa BbpXy KbM pa3pacTBaHe
Ha Gu3Heca 1 NoBMULLIABAHE HA TEXHONOMMYHUS, MApPKETUHT U ThPrOBCKM
noTeHuMan Ha ApYyXeCTBOTO/pecn. Ha rpynaTa;

MepcoHansT Ha dmpMaTa ce yBenu4yu, KoMnaHusiTa Beve paboTu
cbBMecCTHO ¢ USA areHums 3a gurutaneH MapkeTuHT, U3NbiHsBa ce HoBaTa
MapkeTuHrosaTa v npogaxbeHa cTpaTerns u pesyntaTute He 3aKbCHsIXa -
40% pbCT Ha HoBM npoekTn B CALL;

Mpe3 oTYETHMA Neproa KOMMNaHUATa UMa curneH oKyC U OpUEeHTaLMS KbM
MaLabHU NpoekTy;

Sirma USA/dba Panaton, npeacraBu oGHOBEHMSA CalT Ha KOMMNaHUATA.

Tiimz — yyactne B Tbpr 3a goctaska Ha Workforce management solution 3a
efHa oT ronemute 6bnrapcku ctpoutenHu komnadmm (NDA).

lMoanuceBaHe Ha [oroeop 3a eBponenckun CbpBUC NAPTHLOP C TEMEHOC -
CBETOBEH nmaep v AOCTaBYUK Ha codTyep 3a GaHkM 1 apyrn OUHaHCOBU
NHCTUTYLMWY;

MognuceaHe Ha pgorosop ¢ RedHat Corp. KomnaHusita ce konabopupa ¢
Redhat 3a ga peanusnpa npoekTu cBbp3aHu C UHTErpMpaHeTo Ha T24
/Temenos/ kbm JBoss Fuse Enterprise Service Bus (ESB).

Mpe3 mait 2016 e ydpeneHo aAbLepHo apyecTBo Ha Cupma pyn XonauHr
— Cupma Megukbn Cuctemc AL,

MpeameTsbT Ha genHocT e: PaspaboTBaHe Ha copTyepHM cucTemm 3a
npocnefsiBaHe Ha 34pPaBOCIOBHOTO CbCTOSIHWE U MEAULIMHCKATE
nokasaTenute Ha xopa C XPOHWYHM 3abonsiBaHus, KakTo 1 codTyep 3a
TenemeauuMHa U QUCTaHUNOHHM KOHCYNTaLUN CbC CNeLnanuncTu;
MunoTHMAT npoaykT e “Diabetes: M”, noHacTosiwem ¢ Hag 200.000
ceansHua ot Google Play n 50.000 aktuBHM noTpebutenu.

Cupma Fpyn XonduHz A3
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4/HALIJI/IFIT BEN3HEC MO[JEIJI

Hawarta Bum3na n mMucms OTKNOYBa Bb3MOXHOCTTA HM Aa Cb3dafeM MOSIOKUTESNIEeH MKOHOMUYECKH,
€Konorn4yeH n counarneH e(*)eKT

Wrpaelikn Tasu pons Hue TpsibBa Aa pasnonarame ¢ Heobxoammus kanutan. MNbpeo, HYUe pa3unTame Ha
(hvHaHCOBYWSA KanuTar, NpefoCcTaBeH OT HaluuTe MHBecTMTopu. Ho ToBa, KOETO HauUCTVHa yBenuyaea
HalUA ycrex e MHTENeKTyanHWa W couuarnHusl Kanutan - HawuTe crnyxutenu. Te ca BpaTaTa KbM
HalKUTe 3HaHWsA, OonWT © OU3HeC OTHoWweHus. [opagn Tasum MpWYMHE,  aHraXupaHuTe,
BMCOKOKBaNMMULIMPaHu 1 MBKaBW CIY>KUTENMU ca B LLEHTbpa Ha Hawus GU3HeC MoAen 1 ycrex.

HawwnTe OTHOWEHWSI C KNWEHTUTE, CIYXWTEeNuTe, B TACHO CbTPYAHWYECTBO C MOAKpenarta Ha
creunanucTTe Mo npogaxbuTe W MapKeTUHra MnponpaBAT MbTa  KbM HaWuTe Lenesu
UHAOYCTPUK. HalimTe MapKkeTUHroBM ycunus o6xeallaT AbpKaBHU UHCTUTYLMK, TONEeMMU NPeanpusiTus,
KaKTO M Marnku 1 cpedHu npeanpuatus. Hue Bapesame, ye Hallata WMpoKa raMa OT peLueHUs 1 ycnyru
HM JaBa Bb3MOXHOCT [a OTFOBOPUM Ha HYXOWUTE Ha KMUEHTUTE OT BCUYKM pasMepyu W pasfnyHu
oTpacnu.

HawaTta wwupoka ekocuctema ocurypsisa malwabupyemMocT ga OTroBopu Ha TbpceHeTo Ha CIX B
MHOBaLM1TE

Hwue cblo Taka ce npunarame Halums onuT B GU3HEC NPoLiecHTe B OTAENHUTE MHOYCTPUM U HacoYBame
CBOWUTE MHOBALMW [ia OTFOBOPST Ha Hal-ronemute NpeausBukaTencTsa B ceeTa. Hawarta uen e ga ce
cb3nafe AbIrocpoyHa CTOMHOCT OT MPEeAOCTaBSHETO Ha PELUeHusl, KOUTO He ce OTHacsAT caMo 3a
HacTosILLMTE Npean3BrKaTeNncTBa Npea HaluuTe KIMeHTU, HO 1 Te3un Ha 6baeLleTo. 1o To3U HauuH, Hue
BWKOaMe HallaTa porisi B Cb34aBaHeTO Ha HOBW M e(DEKTUBHY peLleHust: Vickame oa oyHaaMeHTarnHo
[la MOMOTHeM [ia ce NPOMEeHM HayMHa Ha KU3rnon3BaHe Ha codTyepa B GM3Heca U B NTIMYHMS XKUBOT.

B CIX u B pamkuTe Ha Hawara ekocMcTeMa Hue Ccb3gaBaMe Ha paboTHM MecTa 3a
BMCOKOKBanMduumpaHn paboTtHmum, 3a ga ce passBuBaT, npogasaT, npunarat u nogobpsisat Hawnte
CoOPTYyEepHUN peLLeHmns.

5/FIOPTCDEI7IJ'I HA “CUPMA TPYT1 XONAanHIr" A

OblwepHu apyxecTtBa Ha ,,Cupma pyn Xonguur’ ALl

CTOMHOCT Ha MpoueHT CTOMHOCT Ha

MpoueHT oT
UHBecTUUUATA ot WHBecTUUMATA o o NpomeHn
MpeanpusaTtue KbM Kanutana KbM KM (B xun. n..)
30.06.2016 KbM 30.06.2015 30.06.2015 .
(8 xun.nB.)  30.06.2016 (B xun. nB.) s
,Cupma ContowbHe” ALl 35027 79,76 % 35027 81,05% 0
,Cupma Aii Tu Tn” AL} 6895 91,72% 6895 90,00% 0
"OHTtoTekct" A 8672 56,21% 8672 56,21% 0
Sirma Group Inc. 3550 100,00%
Cupma Megukbn Cuctemc AL 66
,EHrBto Cucremc Cochousa” EAL] 50 72,90% 50 82,92% 0

Cupma pyn Xonduxe AL}
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O6uo 54260 50644 0

Acouunpanun Ha ,Cupma Mpyn Xonguur” AL

CTOMHOCT Ha MpoueHT CTOMHOCT Ha

MpoueHT oT
MHBecTULMATa oT MHBecTULMATa MpomeHu
KanuTana
MpennpusaTtue KbM Kanutana KbM KM 2015r. (B
30.06.2016 KbM 30.06.2015 30.06.2015 XUn. nB.)
(8 xun. nB.)  30.06.2016 (B xun. nB.) e
GMG Systems (B nuksungaums) 214 19,93% 311 29,23% -96
E-Oom MenngxxmbHT OO 7 35,00% 7 35,00% 0
O6wo 221 318 -196

5/PI/ICKOBI/I GAKTOPIA

BusHec cekTopu

Kato xonguHroBo ppyxectBo Cupma [pyn XonguHr AL (XonguHra) HaMa 3HauUTEnHU
npuxogmn oT cobcTBeHa AEMHOCT, a pa3y1Ta Ha pasnpeaerieHNeTo Ha NpUxXoauTe Ha AbLUEpPHUTE CU
apyxecTtBa. Bcsiko HamaneHne Ha NpuxoguTe Ha OCHOBHUTE AbLUEPHU OpyKecTBa Ha XOorguHra no
e[Ha unu gpyra npuyvHa Lie goBefe A0 HaMansiBaHe Ha NpuxoauTe, a oTTam U Ha pasnonaraemust
napuyeH notok Ha XonguHra. OTTyK criegBa da ce MMa npeaBug, Ye pUCKOBETE, KOUTO OKasBaT
BMUSIHWE BBLPXY AEMHOCTTa Ha AbluepHUTe ApyXecTBa Ha XOnauHra, okassaT, Makap U Henpsko,
BNUSIHME U BbPXY NpuxoauTe n omHaHcoBua pesyntat Ha Cupma Mpyn Xongunr AL

®durHaHCcoB puUCK

B xopga Ha obunyanHata cu cTonaHcka OEeNHOCT OPY)XECTBOTO € M3MOXKEHO Ha pasfnnyHu hrHaHCOBU
PVCKOBE, HaW-BaXKHUTE OT KOMTO ca: MasapeH pucK (BKMOYBALY BanyTeH PUCK, PUCK OT MPOMSIHa Ha
cnpaBegnuBaTa CTOMHOCT W LEHOBWU PUCK), KPEOUTEH PUCK, NMUKBMAEH PUCK U PUCK HA JIMXBEHO-
06Bbp3aHM napuyHu notouun. OBLLOTO ynpaBneHne Ha pucka e oKycupaHo BbpXy TpyaHOCTUTE Npu
nporHo3upaHe Ha QuUHaHCOBUTE nasapy W MNOCTUraHe MUHUMU3MPAHE Ha MoTeHumanHuTe
oTpuuaTenHu edekTn, KOMToO MoraT Aa ce OTpasAT BbpXy (pvHaHCOBUTE pe3ynTaTu U CbCTOsHME Ha
OPYKeCTBOTO. Tekylo (bMHAHCOBUTE PUCKOBE ce uaeHTuduuupart, usmepsat U HabnwogaeaT C
MOMOLLITA Ha pas3nNUYHU KOHTPOSTHU MEXaHU3MU, BbBEAEHM, 3a Ja Ce onpenenaT afekBaTHU LeHn Ha
yCryrute Ha OPYXeCTBOTO M Ha NPUBMEYEHUS OT HEro 3aeMeH KanuTar, KakTo M Ja Ce OUEeHAT
afekBaTHO Na3apHUTE 0OCTOATENCTBA Ha MPaBEHUTE OT HEro UHBECTULIMM 1 (DOPMUTE Ha NOSObPXKAHE
Ha cBobOAHMTE NMKBMAHW CPeACcTBa, O6e3 Aa ce Jonycka HeonpaBAaHa KOHLEHTpaLms Ha AadeH PUCK.

YHpaBneHmeTo Ha puUCKa B APYXECTBOTO Ce OoCblleCTBABA TEKYLO OT pbKOBOACTBOTO Ha XOJiAMHIa
CbIT1IaCHO NoJyIMTUKaTa onpeagereHa ot Komnteta no nHeectuuumute n pUCKa 1 yTBbpaeHa oT CbBeTa
Ha OupeKkTopuTe. CbBeTbT Ha ANpeKTopuTe e npunest OCHOBHUTE NPUHLUUNN Ha obuwoTo ynpasJieHNe Ha
CbVIHaHCOBVIﬂ pUCK 1 3a ynpaslieHWe Ha OoTAEeSIHUTE CFIGLI,VI(*)I/I'«-IHI/I puckoBse, KaTto BallyTeH, LEeHOBMU,
NMNMXBEH, KpeaunTeH 1 NUKBUAEH, N 3a PUCKa Npu n3non3BaHeTo Ha HeaepunBaTtBHU UHCTPYMEHTW.

Cupma pyn XonduHz AL}
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[MasapeH puck
A)BanyTteH puck

,D,DY)KSCTBOTO HEe € U3NOXEeHO Ha 3Ha4duTeneH BanyTeH pPUCK, 3alloTO BCUYKM Herosu onepauunmn m
caenkn ca AeHOMUHUpaHu B 6'bJ'IFapCKI/I nesa n/nnu €BpPO, AOKOJIKOTO NOCNeaHOTO € C d)MKCI/IpaH KypC
CnpAaMOo neBa No 3aKOoH.

B)LieHoBwn puck

IpyKeCTBOTO He € M3NIOXKEHO Ha LIEHOBU PUCK 3a HEraTUBHM NMPOMEHU B LieHUTE Ha ycnyrute, obekT
Ha HEeroBUTe onepauuu, 3all0TO CbIMAacCHO [OrOBOPHUTE OTHOLUEHUSI C KMUEHTUTE Te ca OBGekT Ha
nepuoauyeH aHanua 1 obcbxaaHe 3a npepasrnexzaHe U akTyanusupaHe CrpsiMO NMPOMEHWUTE Ha
nasapa ¥ 3alloTo Te ca cneuudunyHn 1 3a onpeerneH Kpbr, NpeobnedaBalwo CBbp3aHu nuua, npu
KOWTO MMa YCTaHOBEHW npoLeaypu 3a NEPUOANYHO akTyanuanpaHe cnpsiMo npoMeHuTe Ha nasapa.

[pyXecTBOTO € U3MOXEHO Ha LIeHOBU PUCK MO OTHOLLEHWNE Ha NPUTEXaBaHUTE OT HEro akLuu,
KnacudmumpaHn kaTo Ha pasnonoxeHue 1 3a npogaxoa.

KpeouteH puck

OcHOBHUTE (PMHAHCOBU aKTMBM Ha OPYKECTBOTO ca napu B Gpon m B OGaHKOBU CMETKM,
TbProBCKM U APYrn KPAaTKOCPOUHM B3EMaHUS!, TM3NHIOBU B3eMaHUsl U KpeaUTHW B3eMaHusl.

KpeauTeH puck e OCHOBHO PUCKBT, MPU KONTO ObLUEPHUTE APYXeCcTBa HaAMa Aa 0baaTt B CbCTOsIHUE Aa
n3NnmaTar usUsno U B OOMYaAMHO npedBUOEHWTE CPOKOBE AbIDKUMUTE OT THAX CyMM MO
TbProBCKMTE,NIN3MHIOBUTE W KpeauTHUTE B3emaHud. CregBa ce ycTaHOBeHaTa Monutuvka W
npouenypute, npuetn ot Komuteta no uHBectuumuTe KU pucka u opobpeHa ot CbBeTa Ha
anpektopute- “OCHOBHM MPUHUMNK 3@ KpeauTHa nonutuka” B MKOHoMMYecka rpyna Cupma [pyn
XonauHr 1 npouedypu 3a OUEHKa Ha KpeauTocrnocoBHOCTTa, paspeluaBaHe, YCBOSIBaHe,
obesnevaBaHe 1 u3nNnaLlaHe Ha 3agb/PKEHUATa OT CTpaHa Ha AbluepHUTe ApyxecTBa. ExxeqHeBHO ce
npaBun nperneg Ha OTKPUTUTE MO3MUMM MO ApPYXKecTBa WU MHAMBMAYANHW CYyMU KbM THAX, KaKTO U
nony4yeHnTe NOCTBLMNNEHNS, KaTO Ce U3BBbPLLBA paBHEHME N aHanu3. BaemaHusTa ce obeaneyasar upes
0CobEeHM 3am03un Ha aKTMBW, KakTo M 3anuc Ha 3anoseaw, nokpmeawim 120% rnaBHuumMTe. TekyLlo ce
npaewv Nperneg Ha pasmMepa Ha ob6e3nevyeHnsaTa n CboTBETCTBUATA UM C B3EMaHUsITa OT ApyXXecTBaTa,
KaKTO W HanMuneTo Ha 3acTpaxoBaTeNHO NOKPUTME B NOM3a Ha XonauHra.

,D,DY)KECTBOTO HAMa 3HauduTesniHa KOHUEeHTpauud Ha KpedAUTeH PUCK. napVI‘-IHI/ITe, BKITOUUTEJTHO
pasnnawartenHu onepauunn, ca orpaHn4eHn oo GaHku ¢ ,1:|,06pa penytauna n NMIMKBUOHOCT.

JlnkBnaeH puck

JIMKBUOHUST pUCK ce n3passiBa B HeraTMBHaTa CUTyaUUsl OPYKeCTBOTO Aa He ObAe B CbCTOsIHME da
nocpelHe 6e3ycrioBHO BCWUYKM CBOWM 3adbJDKEHWs CbIMacHO TexHWs nagex. To nposexaa
KOHCEepBaTUBHA MONWTMKA MO YrpaBlieHWe Ha JMKBUAHOCTTA, Ype3 KOSATO MOCTOSHHO MoAgbpka
onTUMasieH NMKBUAEH 3anac napu4Hu cpeacTsa, 4obGpa cnocobHOCT Ha hHAHCUpaHe Ha cTonaHckaTta
CU OEVHOCT, BKITIOYMTENTHO Ype3 ocurypsiBaHe M NMoAgbpXKaHe Ha afeKBaTHW KPeaUTHU pecypcu u
YNeCHEeHUs!, MOCTOSIHHO KOHTPOJSTHO HabnogeHMe Ha hakTUYEeCKUTE M NMPOTHO3HM NapUyHM NMOTOLM MO
nepuoan Hanpeg U nogabpXkaHe Ha paBHOBECUE MEXAY MaTypuTeTHUTE rpaHuuM Ha akTUBUTE U
nacuBuTe Ha OPYKeCTBOTO. [Ipy)KeCcTBOTO NOAAbPXKa NapuyHU HaNMYHOCTM HEOGXOAMMU 33 TeKyLLU
pasnnallaHua B paMKUTe Ha npeacToswms mecel,. EQuH OT OCHOBHUTE M3TOYHULM 3a PMHaHCUpaHe
ca 6aHKOBM U TbProBCKU KpeauTh , eMUcum obnuraumm n akummu.

Puck Ha NnnXBOHOCHUTE napunyHn noToun

OpyXeCcTBOTO MMa 3HaYUTENHA YacT MIMXBOHOCHM aKTWBW, NPeACTaBnsBalLM NPeaoCTaBEHN KpeanTu
no un.280 ot TbproBCKMS 3aKOH Ha ObLUEPHM ApyXecTBa. Te obuyamHO ca C (PUKCMpaH JMXBEH
npoueHT. CbrnacHo npveTtaTta OT YNpaBUTENHUSA CbBET Ha APYKECTBOTO KpeauTHa MonuTuka npu
CKIIOYBaHE Ha JOroBOpUTE 3a KpeauT e BKIYeHa Kraysa crnopen KOSTO KpeauTtogaTtens 3anassa

Cupma pyn XonduHz AL}
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MpaBOTO [a NPOMEHS MO BCSIKO BpeMe pasMepa Ha NIMXBUTE, U KOMUCUOHHUTE, ako npeobriagaBalimTe
nasapHU yCroBus HanaraT ToBa. B Tasu Bpb3ka ce npaBuv Npernies Ha JIMXBEHUTE HWMBA MO KpeauTu
npegocTaBsiHM OT GaHKM NpY CXOOHW NapaMeTpu, KaTo 3a LiesiTa ce usuckea ouumania niopmaums
OT MOHe TpU MbpBOKMacHM GaHku. Mpy HeOGXOAUMOCT YNpaBUTENHUS CbBET Ha APYXECTBOTO B3UMa
pelleHne 3a NpPOMsiHa Ha NpuSiaraHUTe NIMXBEHWU MPOLIEHTU MO NpPeAoCTaBsHUTE OT HEro KpeauTu.
3aTtoBa NpUXoauTe 1 ornepaTUBHUTE NAPUYHM NOTOLM Ca B rofiiMa cTerneH He3aBUCUMK OT NPOMEHUTE
B NasapHUTe NMXBEHW paBHULLA.

ChblUueBpeEMEHHO ApPYKECTBOTO HE € U3MNOXEHO W Ha NMXBEH PUCK OT CBOUTE ObIFOCPOYHM U
KpaTKOCPOYHM 3a4bIDKEHUS, 3aLLOTO Te ca obu4aiHO TbProBCKU C PUKCUPAH NUXBEH MPOLEHT, a
ObNrocpoyHOTO (PMHaHCUpaHe e nof ¢opmarta Ha obBNUrauMoHHM 3aeMu C (PUKCUMpaH NUXBEH
NPOLIEHT, 3a Llen1si NepMoA Ha 3aemMa, No- HUCHK OT NPUMOXMMUTE U HEe noAnexall, Ha NepnoanyHo
aKkTyanuampaHe cnpsiMo NpoMeHuTe Ha pMHaHCcOBUTE nasapu.

lepaBneHlAe Ha KanntarnoBunda pUCK

C ynpaBneHVeTo Ha kanutana OpyXecTBOTO Lienv [a cb3fdaBa U noaabpXa Bb3MOXHOCTU TO Oa
NPoAbMKN Oa (PYHKUMOHMPA KaTo AeicTBallo NpeanpusatMe M Oa  ocurypsiea CbOTBeTHaTa
Bb3BPbLUAEMOCT Ha WHBECTUPAHWUTE CPeACcTBa Ha akUMOHepuTe, CTOMAaHCKM MON3v Ha ApyruTe
3aMHTEepPecoBaHu Nua 1 y4acTHULM B HeroBusi BU3Hec, KakTo 1 Aa Noaabpka onTuMarnHa kanvranosa
CTPYKTYpa, 3a Aa ce peayumpar pasxoaute 3a kanutana.

,D,py)KeCTBOTO TEeKyLl0 HabnogaBa OCUTYpeHOCTTa W CTPYKTypaTta Ha Kanutana Ha 6a3sa
CbOTHOLLUEHMETO Ha 3a4STbXHSAMNOCT, @ MMEHHO HEeTHUS AbNroB KanuTan KbM obuaTa CyMa Ha
Kanutana.

6/AHAJ'II/I3 HA ®PUUHAHCOBOTO CbCTOAHUE

MpenBua cneuundmkaTa Ha AEMHOCT Ha XONAMHIOBOTO [PYXECTBO, BIUSHUETO Ha U3MEHEHUETO B
LleHUTe BbpPXy pasmepa Ha Npuxoaute OT AeMHOCTTa MOXe [a ce pasrnexaa camo npu onpegensiHe
Ha LleHaTa Ha ycnyruTte, KoMTo NpPegocTaBs U OTrNyckaHUTe OT XonauHra 3aeMHu CpeacTsa U TakcuTe
3a KOHCYNTaHTCKU W Apyrk ycnyri. JIMXBeHUTe NPoLEHTM No 3aeMuTe Ha AbllepHuTe OpyKecTBa ca
cbobpaseHM C MasapHUTE INUXBEHW HMBA KbM MOMEHTA Ha OTnyckaHeTo WM. TakcuTe 3a
npegoctaBsiHute oT Cupma pyn XonguHr ALl ycnyru 3aBMCSAT OT €CTeCTBOTO M CPOKOBETE Ha
0Ka3aHOTO CbAENCTBUE, KAKTO M Bb3HarpaXkaeHeTo 3a nogoGHM YCIyrM B KOHCYNTaHTCKMS GUsHec.
Hsima gpyru doaktopu, BKIOYMTENTHO HEOGUYaHM I PeaKy CbOUTUSE UMW HOBW pasBUTKS, KOMTO Aa
3acaraT CbLECTBEHO NpUXoAuTe OT AEVHOCTTa Ha XonauvHra.

Hokonkoto Cupma pyn XonguHr Al HAMa Npoun3BOACTBEHA AEWHOCT M OenbT Ha MaTepuanHute
aKTMBMW Ha OPY>KEeCTBOTO B 06LLMA 0O0eM Ha HEFrOBWTE aKTMBU € HE3HAYUTENEH, MH(bNaumsaTa He oka3Ba
CbLUECTBEHO BNUSHME BbPXY NPUXOAUTE N pa3xoauTe Ha XonawHra. BnuaHneto Ha npoMeHuTe BbB
BanyTHUTE KYpCOBE BbpXY HEKOHCONMAMPAHUTE NPUXOAM Ha XONAuHra CbLUO € He3HaYUTENHO.

OenHoctta Ha Cwupma [pyn XonguHr Al e noguvMHeHa Ha [AeWcTBaluTe NPaBUTENCTBEHMU,
WKOHOMUYECKWN, OAHBYHU, MOHETapHW W MNOMUTUYECKU (HaKTOPWU, BNUSELLM HA BCUYKM CTOMAHCKU
cybekTn B cTpaHaTa. Kato nybnmyHo apyecTtBo XONAUHIbT OCbLUECTBABA CBOSATA AEVHOCT cropes
3MMUK v Bcvykm Noas3akoHOBM HOPMATMBHM aKTOBE, CBbP3aHW C HETOBOTO NpunaraHe.

Cupma pyn XonduHz AL}

17



MexcoduHeH 0oknad 3a deliHocmma Ha Cupma Fpyn XonduHz A 3a nepuoda 01.01.2016 2. — 30.06.2016 2.

7/CDI/IHAHCOBI/I PESYINTATU

Mpe3 wnsteknua ¢uHaHcoB nepuog Cupma [pyn Xonguur ALl peanuaupa crnegHuTte

domHaHCOBW pe3ynTaTu:

MNokasaTenu B xun. nB. 30.6.2016 30.6.2015 31.12.2015

[Mpuxoam oT onepaTvBHa A4ENHOCT 635 700 1686
CebecToMHOCT Ha npoaaxbute (884) (581) (1582)
BpyTtHa neyan6a/3aryba (249) 119 104
[pyrvu onepatuBHM pasxoaun (99) (7) (40)
Mevyan6a/3aryba oT onepatMBHaTa AENHOCT (348) 112 64
PurHaHCOBM NpUXoam 923 70 90
PurHaHcoBM pas3xoaun (56) (60) (137)
Mevan6a/3aryba npeav pasxoam 3a aHbLm 519 122 17
Pasxoau 3a paHbum 0 0 (4)
HeTtHa neyan6a/3aryba 519 122 13
OvBnaeHt 0 0 0
[Mapun4yHKn cpeacTBa 1 NapuUyHN EKBUBANEHTU 3 021 141 6 881
MaTtepuanHu 3anacm 2 2 2
KpaTkoTpanHu akTneum 10 748 2274 11 325
O6wa cyma Ha akTuBuTe 68 683 59 536 68 629
KpaTkocpo4HU 3aabImKeHNst 869 3343 1314
Owbnr 580 1000 978
MacuBu (NpuBrevYeHn cpeacTaa) 1947 4 649 2419
CobcTBeH kanuTan 66 735 54 887 66 216
O6opoTeH kanuTan 9879 (1 069) 10 011
Bpon akumm KbM Kpasi Ha nepuoaa (xurn. 6pos) 59 361 49 837 59 361

Cupma pyn Xonduxe AL}
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MokasaTtenu

Bpolt akumMmn KbM Kpas Ha nepuoaa (xun. bpos)
O6opoTeH KanuTan1 P69)
CobcTBeH KanuTtan I
b6 735
Macueu (NpuBnevYeHn cpeacTsa)

Ovnar

KpaTKOCPOYHM 3a4b/KeHUs

0O6Lwa cyma Ha aKTMBuUTe 668 esb

KpaTKoTpaiHu akTnem

MaTepwuanHu 3anacu %
MapWyHK CPeACTBa M NaPUYHU EKBUBANEHTH _-1%1021
AveuaeHt 8
HeTHa neyan6a/3ary6a _ }771%
Pasxoam 3a gaHbum 8
Mevyanba/3aryba npeay pasxoau 3a AaHbLm _ 15%%

dunHaHcoBM pasxoam {gg{
®durHaHcoBU Npuxoam ! 79023

Meuanba/3aryba oT onepatmMBHaTa AeAHOCT (1348) 112

ﬂ'p (07 OI'Iepa NBHV paSXO,D,I/ )
Bp Ha eqaﬂ6a 3ar 6a 119

CebecToiiHOCT Ha npogaskbute {ggﬂ I

Mpuxogm oT onepaTtMeBHa genHoCT I ggg

-10000 O 1000020 00030 00040 00050 00060 00070 00080 000

31.12.2015 m30.6.2015 m30.6.2016
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MokasaTenm 30.6.2016 30.6.2015 31.12.2015
BGN '000 BGN '000 BGN '000

EBITDA (159) 209 322
DEPRTIATION (189) (97) (258)
EBIT 549 180 132
FIN/INVEST NET 867 10 (47)
EBT 1416 190 85
ROA 0,0076 0,0020 0,0002
Debt/EBITDA Ratio -3,6478 4,7847 3,0373
Quick Ratio 12,3659 0,6796 8,6172
ROE 0,0078 0,0022 0,0002
Debt/Equity Ratio 0,0292 0,0847 0,0365
KoedmumneHTn 3a peHTabunHocT
Hopwma Ha 6pyTtHaTa neyan6ba (3/1) -0,3921 0,1700 0,0617
Hopma Ha nevyan6ata ot onepaTtuBHa genHoct (5/1) -0,5480 0,1600 0,0380
Hopma Ha HeTHaTta nevan6a (10/1) 0,8173 0,1743 0,0077
KoedmumneHTn 3a akTMBM M NMUKBUJHOCT
O6pawaemocTt Ha aktusute (1/15) 0,0227 0,0129 0,0259
O6paltaemocT Ha 06opoTHMs kanuTan (1/20) 0,0643 -0,6548 0,1684
Tekywa nuksugHocT (14/16) 12,3682 0,6802 8,6187
Bbp3a nukeugHoct ((14-13)/16) 12,3659 0,6796 8,6172
Ab6contoTHa (HesabaBHa) nmMkBMaHocCT (12/16) 3,4764 0,0422 5,2367
KoecduumneHTn 3a egHa akums
KoeduumeHT Ha Mpogaxbu 3a egHa akumsa (1/21) 0,0107 0,0140 0,0284
KoeduumeHT Ha Nevyanba 3a egHa akums (10/21) 0,0087 0,0024 0,0002
KoedmumeHT Ha BanaHcoBa CTOMHOCT 3a egHa akums (19/21) 1,1242 1,1013 1,1155
KoecdumumneHTn 3a gMBUAEHT
KoeduumeHT Ha nsnnawaxe Ha ansugeHTt (11/10) 0,0000 0,0000 0,0000
KoeduumeHT Ha 3agbpkaHe Ha nevanbaTa 1,0000 1,0000 1,0000
[OunBnaeHT Ha egHa akumsa (11/21) 0,0000 0,0000 0,0000
KoecduumneHTn 3a passutue
Temn Ha npupacT Ha npogaxouTte -0,0929 -0,2054 0,2113
Temn Ha npupacT Ha 6pyTHaTa nevanba -3,0924 -0,0325 -0,3861
Temn Ha npupacT Ha akTuBUTE 0,1536 0,0000 0,1940
KoecduumeHTn 3a nMBbpMOXK
KoedpumumeHt Obnr / O6wwo aktusu (17/15) 0,0084 0,0168 0,0143
Koedpumument Ownr / Kanutan (17/(17+19)) 0,0086 0,0179 0,0146
KoedpumumeHt Obnr / CobetBeH kanuTan (17/19) 0,0087 0,0182 0,0148
KoedmumeHt O6wo aktnem / CobctBeH kanutan (15/19) 1,0292 1,0847 1,0364
LleHa/levan6a P/E 122,04 408,50 5479,48
[Ma3apHa kanuTanu3auusa Ha koMnaHusTa 63338 49837 71233
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Moka3artenu
EBT 190
1416
FIN/INVEST NET 10
867
EBIT 180
%49
DEPRTIATION (97)
(189)
EBITDA 209
(159
(400) (200) - 200 400 600 800 1000 1200 1400 1600
31.12.2015 m30.6.2015 m30.6.2016
NMoka3artenu
| l

Debt/Equity Ratio 0,084
0,029

ROE 0,002

0,007

Quick Ratio 0,6796
12,3659
Debt/EBITDA Ratio 4,7847
-3,6478
ROA 0,002
0,007

-6,0000 -4,0000 -2,0000 0,0000 2,0000 4,0000 6,0000 8,0000 10,000012,000014,0000
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KoeduumeHTtn Ha peHTabunHocr

Hopma Ha HeTHaTa nedanpa (10/1) 0,1743

0,8173

Hopma Ha neugnbaTta oT ofiepaTMBHa|geHOCT
0,1600

-0,5480

Hopma Ha 6pyTHaTta nevanba (3/1) 0,1700

-0,3921
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KoeduumeHTn 3a akTUBU U IMKBUAHOCT

AbcontoTHa (HesabasHa) aMkenaHoct (12/16) 0,0422
,4764
Bbp3a anksuaHocr ((14-13)/16) 0,6796
12,3659

Tekywa ankeuaHoct (14/16) 0,6802
12,3682

O6pattaemoct Ha 06opoTHUA KanuTan (1/2@),6548 H
0,0643

O6paujaemocT Ha akTusuTe (1/15) 0,0129
0,0227

-2,00000,00002,00004,00006,00008,0000.0,00002,00004,0000
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KoeduumneHTtn 3a ansbvpuax

KoedbuumeHT 06110 aktmeu / CobcTBeH KanuTan
(15/19)

KoeduumeHt Owunr / CobetseH kKanutan (17/19)
Koedbuumert wvnr / Kanutan (17/(17+19))

KoedbunumeHt Obar / O6wo aktmem (17/15)

0,0000 0,2000 0,4000 0,6000 0,8000 1,0000 1,2000

31.12.2015 m30.6.2015 m30.6.2016

KoeduumneHTt 3a egHa akuua

I'Ia3apHa Kanntain3auma Ha KOMMNaHUNATa

LUeHa/Meuanba P/E 408,50

122,04

KOGC‘)VIU,VIGHT Ha BanaHcoBa cTOMHOCT 3a eaHa
1,1013
akuunAa (19/21) 1,1238

KoeduumeHT Ha Nevyanba 3a eaHa akuma (10/21) 0,0024

0.0087

K n 6
oeduumeHT Ha MNpoaaxkbu 3a eaHa akUMA 0,0140
(1/21) 0.0107

0,0001D 00 WD FAWAWO AWBAO, VWD SWITD,ADIO KWBAO, 0000
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Cupma pyn XonduHz Al

23



MexcouHeH 0oknad 3a delinHocmma Ha Cupma Fpyn XonduHz A/l 3a nepuoda 01.01.2016 2. — 30.06.2016 2.

8/ MPXoau

lMpuxodume Ha OpyXeCTBOTO BKIOYBAT:

30.6.2016 30.6.2015 31.12.2015
BGN '000 BGN '000 BGN '000
Mpuxogun oT npogaxou 608 659 1538
[Mpuxoamn oT huHaHcupaxe 27 41 148
O6uwo 635 700 1686
Mpuxoaun Ha Apy*KecTBOTO
Mpuxogu oT dUHAHCUpPaHe 41
27
Mpuxoam oT Nnpoaa*kébum 659
608
0 200 400 600 800 1000 1200 1400 1600 1800
31.12.2015 m30.6.2015 m30.6.2016
lMpuxodume om ycriyau BKNOYBAT:

30.6.2016 30.6.2015 31.12.2015
BGN '000 BGN '000 BGN '000
Haemu 125 133 257
AgmMmuHucTpaTMBHO obcnyxBaHe 456 492 1100
Opyrn 27 34 181
O6ulo 608 659 1538

Cupma pyn XonduHz Al
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NMpuxoau ot ycayru

34
27

Opyru

ALMUHUCTPATUBHO 06CNyXKBaHe 492

456

Haemn 133

125

0 200 400 600 800 1000 1200

31.12.2015 m30.6.2015 m30.6.2016

Obwute npuxoam oT CAENKW C Han-ronemMuTe KNMeHTn Ha OPYXeCTBOTO Ca KaKTO crneasa:

30.6.2016 OTHocuteneH 30.6.2015 OTHocuTeneH 31.12.2015
OTHOCUTEeneH asan

BGN '000 asan BGN '000 ann BGN '000
KnuneHnT 1 130 21,38% 270 40,97% 749 46,81%
KnueHT 2 47 7,73% 100 15,18% 263 16,44%
KnueHt 3 32 5,26% 66 10,02% 161 10,06%
Cupma pyn XonduHz Al
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9/ PA3XOON

Pa3xogu Ha Cupma Mpyn XonauHr ALl ca, kKakTo cnepBa:

30.6.2016 30.6.2015 31.12.2015 WU3meHeHue

BGN '000 BGN '000 BGN '000 BGN '000
Pasxoau 3a matepuanu (33) 21) (38) (12)
U3ameHeHue % 57,14%
Pa3xoau 3a BLHLUHU yCrnyru (203) (105) (464) (98)
UameHeHue % 93,33%
Pasxoau 3a nepcoHana (481) (377) (935) (104)
UN3meHeHue % 27,59%
Pasxoan 3a amopTusaums 1 obesueHka Ha
HeMHAHCOBU aKTUBM (189) (97) (258) (92)
UsmeHeHue % 94,85%
KanuTtanuanpaHu cobcTBeHN pa3xoam 22 19 113 3
UN3meHeHue % 15,79%

M pasxoau
flpyru pasxon (99) 7) (40) (92)
U3ameHeHue % 1314,29%
Pa3xopu obio (983) (588) (1622) (395)
U3meHeHUe % 67,18%
Pa3xoau
Opyru pasxogm |7' ‘
99)
KanutanusumpaHu cobctBeHM pa3xoam 19
22
Pasxoam 3a amopTm3auma 1 obesL.eHKa Ha 97
HedMHAHCOBWM aKTUBMU (189) “
Pasxoam 3a nepcoHana (377
481)
Pa3xo4m 3a BbHLWHW yCayru
(203)
Pasxoau 3a maTepuanu (21)
(33)
(1000) (800) (600) (400) 200) - 200

31.12.2015 m30.6.2015 m30.6.2016
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Pa3xodume 3a mamepuarnu BKNO4BaT:

30.6.2016 30.6.2015 31.12.2015

BGN '000 BGN '000 BGN '000
En. eHeprua 6 3 8
OTtonnexuve 1 1 1
Oduc KoHCcymaTuBm 3 3 8
MaTepuanu 3a peMOHT 1 NoadpbXKKa Ha oduca 2 1 1
KoMnioTbpHM KOMMOHEHTU 1 1 1
MHBeHTap 12 2 4
PeknamHu matepuanu 1 1 2
Opyrn 7 9 13
O6uwo 33 21 38

Pa3sxoau 3a matepuanu

Apyrun

PeknamHun maTtepuanu

MHBeHTap

KOMI'IK)T'prVI KOMMNOHEHTU

MaTepuranu 3a PEMOHT M NOAAPbIKKA Ha oduca

Oduc KoHcyMmaTnBM

OTtonneHune

En. eHeprua
14
31.12.2015 m30.6.2015 m30.6.2016
Pasxodume 3a 8bHWHU yCrly2u BKIIOYBAT:
30.6.2016 30.6.2015 31.12.2015
BGN '000 BGN '000 BGN '000
Mo6wunHu TenedoHn 10 4 9
CraumnoHapHn TenedoHn 5 3 8
VHTEepHeT 4 2 7
XocTuHr 1 1
KoHcynTaHTCku ycnyru 115 28 115
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Oant 7 3 23
OxpaHa 1 1 2
MopopbxKa M PEMOHT Ha aBToMOOMN 3

MogopbxKa M peMOHT Ha odmca 4 3 6
MapkuHr 1 1 2
3acTpaxoBku 3 2 6
ABoHaMeHTn 2 3 10
Peknama 5 6 24
CemunHapu n obyyeHue 1 3
CodbTyepHu ycnyru 4 2
Haemu 3 1 4
KoMUCMOHHM 1 Takcu 4 3 42
Opyru 36 39 200
Oo6wo 203 105 464

Cupma lpyn Xondunz AL
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Pa3xoau 3a BbHLUHU yCAYyru

Apyrn

KOMUCHMOHHM M TaKcum

Haemn

CodTyepHu ycnyru

CemunHapu 1 obyyeHune

Peknama

ABoHameHTH

3acTpaxoBKu

MapKuHr

MoanpbrKKa MU PEMOHT Ha oduca

MoAapbKKa U PEMOHT Ha aBTOMO6MAK

OxpaHa

Oaut

KoHcynTaHTCKM ycnyru

XOCTUHT

NHTepHeT

CraunoHapHu TenedoHn

MobunHu TenedoHmn
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Pa3sxodume 3a repcoHasna BKMoYBar:
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BGN '000 BGN '000 BGN '000
TekyLwmn Bb3HarpaxaeHusi 433 337 834
BHOCKM NO coumanHoTo ocurypsisaHe 48 40 101
Oo6wo 481 377 935

Pa3xoau 3a nepcoHana
| |

BHOCKM MO COLMANHOTO OCUTypABaHE 40
48

TeKywm Bb3HarpaxkaeHma 33
433
0 100 200 300 400 500 600 700 800 900
31.12.2015 m30.6.2015 m30.6.2016
Pasxodume 3a amopmu3sayusi BKIoYBaT:
30.06.2016 30.06.2015 31.12.2015
BGN '000 BGN '000 BGN '000
Pa3xoam 3a amopTmsaumus n obesueHka Ha 189 97 258
HeMHAHCOBU aKTUBM
,ElperTe pa3xoaun BKIo4BaT:
30.6.2016 30.6.2015 31.12.2015
BGN '000 BGN '000 BGN '000
MpepcraBuTenHN pasxoam 3
[pyrv gaHbum 1 nnawlaHus kbm GrogxeTta 94 2 28
KomaHaunpoBkm 1 1
Opyrn 5 4 8
O6wo 99 7 40
Cupma pyn XonduHz Al
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Apyru pa3sxoau

Apyru h 4
5

KomaHnguposku || 1

[pyrv gaHbumM 1 NnalaHma KM broaxkeTa I 2
94

MpeacTaBUTENHM Pa3Xo4m

0 10 20 30 40 50 60 70 80 90 100

31.12.2015 m30.6.2015 m30.6.2016

KaI'II/ITa.I'IVI3I/IpaHVITe cobcTBEHM pa3xogun BKNo4YBaT:

30.06.2016 30.06.2015 31.12.2015
BGN '000 BGN '000 BGN '000
KanutanuampaHu co6CcTBEHM paaxoam 22 19 113

1 O/ PNHAHCOBO-MHBECTULUMNOHHN
MPUXOOAN/PA3XOON

DrHaAHCOBO-MHBECTULMOHHN Npuxoan/pasxoam ca:

30.6.2016 30.6.2015 31.12.2015
BGN '000 BGN '000 BGN '000
durHaHcoBKM pasxoam -56 -60 -137
PUHAHCOBU NPUXOAU 923 70 90
®PuHaHcoBM Npuxoamn / pa3xoam HeTHO 867 10 -47

Cupma pyn XonduHz Al

31



MexcoduHeH 0oknad 3a deliHocmma Ha Cupma Fpyn XonduHz A 3a nepuoda 01.01.2016 2. — 30.06.2016 2.

duHaHcoBUu npuxoaun/pasxoau

90
duHaHcoBM Npuxoam 70
923
-137
duHaHcoBM pasxoam -60
-56
-200 0 200 400 600 800 1000
231.12.2015 m30.6.2015 m30.6.2016

30.6.2016 30.6.2015 31.12.2015

BGN '000 BGN '000 BGN '000
Mevan6a / (3aryba) 3a rogMHaTa OT NpoAbIKaBaLLn 519 122 13
[enHocTn
HeTekyLim akTmBu:
AKTUBM 30.6.2016 30.6.2015 31.12.2015 NsMeHeHme N3meHeHne
HeTekywiu aktuem BGN '000 BGN '000 BGN '000 %
HemaTepuanHu aktnem 242 171 286 71 41,52%
VIMOTUY, MaLLIMHN N CbOPBKEHUS 623 720 656 97) -13,47%
VIHBECTULIV B AblIEPHM 54 260 50644 50644 7,14%
npeanpusaTus 3616
VHBecTUummM B acoummpanu 221 311 236 228 949
npeanpusaTus (90) o
MIHBECTULIMOHHU UMOTU 5286 5409 5347 (123) -2,27%
MHBecTMUMM B cMeceHn 0 7 0 -100,00%
npeanpusaTus (7)
OTCcpoYeHn gaHbYHN aKTUMBK 28 0 22 28 H/a
Paaxoawn 3a npugobreaHe Ha
ObNrOTPanHN akTUBK 135 0 113 135 Hia
HeTekywiu aktuem 60 795 57 262 57 304 673 1,18%
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AbNroTpaiiHM maTepuanHu akTUBU

Apyrv AMA §

KomnioTbpHa TeXHWKa U MOBUAHM TenedoHn 207 387

Oduc ob63asexaaHe ‘27

TpaHCcNopTHU cpeacTBa

MalumHum 1 obopyaBaHe . 164

Crpaam 1 KOHCTPYKLMM _ lé%g

0 50 100 150 200 250 300 350 400 450

31.12.2015 m30.6.2015 m30.6.2016

AbNroTpaitHM HemaTepuasiHM aKTUBM

TpaHCNoOpTHU cpeacTsa 3
3
MawuHu n obopyaBaHe 168
190
CrpaZn 1 KOHCTPYKLUK
_ 49
0 50 100 150 200 250

31.12.2015 m30.6.2015 m30.6.2016
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Kbm 30.06.2016 r. nma yupefieHn TeXeCTN BbpXy AbMArOTpanHW MatepuanHu aktuem Ha [pynaTta BbB
Bpb3Ka C MOMyYeHU 3aeMu, KakTo crieqsa:

- ODUNC Ne 8 /ocem/, Haxopgsauy ce B rp. Codus, CO PanoH ,Mnagoct, Ha Il (Tpetn) etax — I
(BTOPU) OdhuceH eTax, B crpagarta Ha Oyn. ,Llapurpagcko woce — 7-mu kunometbp“ Ne135 (cTo
TPUAECET U MeT), KoTa +7.45 (nno cegem uano M YeTMpMaeceT M NeT CTOTHU) MeTpa, CbC 3acTpoeHa
nnowy 176.74 (cTo cegeMaeceT U LUECT USro U cegeMaeceT U YeTUpU CTOTHU) KB.M, CbCTOSL, Ce OT
OoNC MOMELWLEHWNE, npu cbcean: ceBepousTok — ocuc Ne7 (cegem), HOromstok — Kopuaop wu
cTbnbuLle, torosanag — ABOP, ceBepo3anag — ynuua, 3aefgHo ¢ 4.631% (4etupu uano WecTCTOTHH
TpuaeceT n eaHa xunsgHu Bepxy cto) MOEAJTHU YACTU ot o6wmTe YacTu Ha crpagaTta, KosiTo crpaga,
CcbrnacHoO Konuve oT KagacTpanHa kapTa ¢ gaHHu ot KPHW, npeactaensia crpaga ¢ naeHTudmkaTop
Ne 68134.4081.392.1 /wectoeceT n oceMm Xunagu CTo TpUAeceT U 4YeTupu, ToudKa, YeTUpU Xunsaam
ocemaeceT M efHo, TOYKa, TpUCTa OEeBEeTAeceT U ABe, Touyka, €4HO/, MO KajacTpanHata kKapta u
KagacTtpanHute pernctpu Ha rp. Codums, obuwy. CtonuuHa, obn. Codms-rpag, ogobpeHn cbe 3anoseq
PO — 18 — 35/09.06.2011 r. Ha Na3nbnHutenHusa gupektop Ha AMKK, c agpec Ha crpagaTa — rp. Codus,
n.k. 1000, 6yn. ,Llapurpagcko woce“ Ne135, ¢ nnowy no ckmuya 999.00 kB.M. /4eBeTCTOTUH AeBeTAeceT
n geBeT KBagpaTHWU meTpa/, c Bpon eTaxu: 5, ¢ npegHasHayveHve: AOMUHUCTpaTUBHA, AenoBsa crpaaa,
C HOMep Mo NPeaxodeH MnaH: HsMa, cTap MAEHTMdUKATOP: HsAMa, KOATO crpaja € pasnosfioxkeHa B
nosemmneH Mot ¢ naeHtudpukatop Ne 68134.4081.392, n TonkoBa uaeanHm 4actm OT NPaBOTO Ha
CTPOEX BbPXY ABOPHOTO MSACTO, B KOETO € MOCTPOeHa crpagaTa, usnoTo ¢ nrow ot 3 150 (Tpy xunagu
CTO ¥ MeTAeceT) KB.M., CbCTaBngasallo YperynupaH nosemneH umor [1-392 (BTopu oTpeaeH 3a nmot
nnaHocHMMa4yeH Homep aeseTaeceT U ABe) B kB.11 (eguHageceT) no nnaHa Ha rp. Codus, MECTHOCT
LLlapurpagcko woce — 7-Mu KunomeTbp®, npu cbceau: ynuua, YW 1-392 (nbpeu, oTpeaeH 3a nmot
nnaHoCHUMa4deH HoMep TpucTa aesetgeceT u ase), ynuua n YN 111-392 (TpeTu, oTpeneH 3a nmot
nnaHOCHUMAa4YeH HOMep TpucTa AeBeTheceT U ABE), KOeTO ABOPHO MSCTO, cbrnacHo Konuve ot
KagacTpanHa kapta ¢ gaHHu ot KPHW, npepcraBnsiBa nosemneH uMMOT ¢ uvaeHTudmkatop Ne
68134.4081.392 /wecTgeceT n oceM Xunsgu CTo TpuaeceT U YeTUpKU, ToUKa, YeTUPU Xunaamn ocemaeceT
1 egHo, TouKa, TpMCTa AeBeTaeceT 1 ABe/, NO KagacTpanHaTta KapTa U KagacTpanHUTe perucTpum Ha rp.
Codus, obw. CtonuyHa, obn. Codusa-rpaa, ogobpenmn cbe 3anoseq P — 18 — 35/09.06.2011 r. Ha
NanbnHutenHns gupektop Ha AIMKK, ¢ agpec Ha umota — rp. Codms, pavioH ,Mnagoct®, 6yn.
.Uapurpagcko woce” Ne135, ¢ nnow, no ckuua 3161.00 KB.M. /Tpn Xunsgu cTo LWECTAeceT U eauH
KBagpaTHU MeTpa/, ¢ TpanHO npefHa3HavyeHne Ha TepuTopuaTta: YpbaHusnpaHa, ¢ HaunH Ha TpanHo
nonssaHe: 3a Apyr BUA 3acTposiBaHe, C HOMep Mo npeaxoaeH nnaH: 392, keaptan: 11, napuen: I, npn
cbCean Ha MO3eMSleHMss MMOT MO ckuua: MMOT C¢ maeHtudukatop Ne 68134.4081.10, umot c
noeHTudurkatop Ne 68134.4081.48, umot ¢ naeHtudmkatop Ne 68134.4081.55.

AKT 3a cobcTtBeHocT — [locTaHoBneHne 3a Bb3naraHe Ha HeaBwkuMm MmMoT oT 23.09.2013 r., Ha u.c.
n3nbnHuTen Hegenyo Mutes, um.n. 43840, snmncaHo Ha 18.10.2013 r. tom CXXII, Homep 124

[oroBopHa nnoteka ot 20.12.2013 r., HotapuaneH akt 119, Tom X, per.Homep 26272, geno 1690 ot
2013 r. 3a obe3neyvaBaHe Ha kpeauT oT ,AnnaHy baHk benrapua“All B pasmep Ha 123000 eBpo.

- /O®PUNC Ne19 /pgeBeTHapeceT/, ¢ nageHtudpukatop 68134.4081.392.1.19 /wectoeceT u ocemM
XUnagu CcTo TpuaeceT N YeTUpW . YeTUPU XUNSam U ocemaeceT U eOHo . TpUcTa AeBetaeceT u OBe .
€e[HO . AeBeTHageceT/, CbC 3acTpoeHa nnoly Ha ocduca 99.21 /geBeTaeceT u AeBeT LUANO 1 ABageceT
M eaHa CTOTHW/ KB.M., CbCTOSLL ce OT: oh1C NOMeLLEeHMe, Npu cbceau, , kopuaop, oduc Ne20 n npwm
cbceau ¢ NocoveHn naeHtTudmnkaTopu: Ha cblums etax: 68134.4081.392.1.20, noa obekTa: HAMa, Hag,
obekTa: Hama, 3aegHO ¢ 2.597% /oBe UANO NETCTOTMH AeBeTAeceT U cedeM XUnsgHU BbpXy CTo/
naearnHu Yactu oT obLuTe YacTu Ha crpajaTa M TONKoBa uaeanHu YacTu oT NPaBOTO Ha CTPOEX BbPXY
OBOPHOTO MSICTO, ONUCAHO MNO-40Y;

HoroeopHa nnoteka ot 10.10.2013r., HotapmnaneH akt 80, Tom 20 per.Homep 38867,. 3a obe3neyaBaHe
Ha WMHBECTULMOHEH KpeauT oT ,YHukpeant bynbank“All B pasamep Ha 300000 eBpo.
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- OPUC Ne20 /nBapeceT/, ¢ ngeHtndmkatop 68134.4081.392.1.20 /wectaeceT n ocem xunsam
CTO TpUaeceT U YeTUpKn . YeTUpu XMnsaam n oceMaeceT U eOgHo . TpUCTa AeBeTaeceT U ABe . e4HO .
ABageceT/, cbC 3acTpoeHa nnowy, Ha oguca 144.39 /cTo YeTUpUAECET N YETUPU LSO U TPUOECET U
OEBET CTOTHW/ KB.M., CbCTOSIL, Ce OT: ohuC NMOMeLLEeHMe, 3aedHO ¢ Tepaca, ¢ nnow, 3.41 /Tpu usno u
yeTnpmaeceT U eaHa CTOTHWU/ KB.M., MPU CbCeaM, CbINAaCHO apXMTeKTypeH npoekT: oduc Ne19, kopugop,
oduc Ne21 u npu cbceAu C NOCOYEHU uaeHTUUKaTopu: Ha cblma etax: 68134.4081.392.1.19,
68134.4081.392.1.21, nog obekTa: HsMa, Hag obekTa: Hama, 3aegHo ¢ 3.784% /Tpu usno ceaeMcToTUH
OCEMAECET U YETUPU XUNSAHW BbPXY CTO/ MAeanHun Yactu oT obLuUTe YacTu Ha crpagarta u TOnKoBa
naeanHu 4acTu OT NPaBOTO Ha CTPOEX BbPXY ABOPHOTO MSACTO, ONUCAHO NO-A01NY;

HoroeopHa nnoteka ot 10.10.2013r., HotapuaneH akt 80, Tom 20 per.Homep 38867,. 3a obe3neyaBaHe
Ha WHBECTULMOHEH KpeauT oT ,YHukpeant bynbank“ALl B pa3amep Ha 100000 eBpo.

- OONC Ne21 /nBapeceT u egHo/, ¢ ugeHTndpmkaTop 68134.4081.392.1.21 /wectaoeceT n ocem
XUNaam CTo TPUAECET U YETUPKU . YeTUPU XUMSAM U OCeMAECET N e4HO . TpUcTa aeBeTaeceT U ABe .
€[HO . ABajeceT M edHo/, CbC 3acTpoeHa nnowy Ha ocmca 81.35 /ocemaeceT n egHo UANO U TpugeceT
M NeT CTOTHW/ KB.M., CbCTOSILL Ce OT: 0hUC NOMELLIEHME, NMPU CbCEAN, CbITIACHO apXUTEKTYPEH NMPOEKT:
odmc Ne20, kopugop, W nNpu CbCeanM C MOCOYEHU UAEHTUUKATOPU: Ha ChblUMa eTax:
68134.4081.392.1.20, nog obekTa: HAMa, Hag obekTa: Hama, 3aeaHo ¢ 2.132% /aBe usno cTo TpuaeceT
N [Be XUNALOHU BbPXY CTO/ naearnHu Yyactu oT obLMTe YacTu Ha crpagaTa v TONKoBa MAearnHu 4yactu ot
NpaBoOTO Ha CTPOEX BbPXYy ABOPHOTO MACTO, MO3eMreH UMOT ¢ uaeHTudukatop 68134.4081.392
/lectaeceT M OCEM XUNSOM CTO TPUAECET U YeTUPK . YeTUpKU XUnsgnm U oceMaeceT U €dHO . TpuUcta
pesetgecet u gse/, uenuat ¢ nnow 3 150 /Tpu xunsagm C€to M netaeceTt/ KB.M., CbCTaBnsiBaly
yperynupaH nosemrneH umor 11-392 /BTopu 3a MMOT NnaHOCHMMayeH HOMep TpucTa geseTaeceT v aee/,
ot kBaptan 11 /eguHapgecetr/, no nnaHa Ha rpag Codwma, panoH ,Mnagoct, MeCcTHOCT
6yn.“Lapurpaacko woce* — 7 /cegmu/ knnomeTsbp, Npu cbeeau: cesep — napuen 1-392, nstok n 3anag
— ynuuw, tor — napuen 111-392, cernacHo HotapuaneH akt Ne 115, Tom 2, geno 247/2002 .

AKT 3a cobcTBeHOCT Ha umoTn no 1. 1.2, 1.3, n 1.4 — Hotapmanex akt ot 10.10.2013 r., Homep 181, Tom
VII, per. Homep 20818, geno 1214 o1 2013 r.

HoroeopHa mnoteka ot 10.10.2013r., HotapuaneH akt 80, Tom 20 per.Homep 38867,. 3a obe3neyaBaHe
Ha MHBECTULMOHEH KpeauT oT ,YHukpeant bynbank“ALl B paamep Ha 300000 eBpo.

- Etax 3 ot oduc crpaga ,UT-ueHtbp Ochnc Ekcnpec” B rp. Codous, 6yn. ,Llapurpagcko woce” Ne 135
CbC 3acTpoeHa nnouy 796,50 kB.M., cbrn. HoTapmnaneH akT 3a nokynko-npogaxba Ha HeABWXMM UMOT
Ne 126, Tom |, per. Ne 4551, neno Ne 116 ot 23.04.2003 r.

HorosopHa nnoteka ot 13.06.2014 r., HotapuaneH akt 84, Tom I-1, per.Homep 2002, geno 63 ot 2014
r. 3a obesnevaBaHe Ha oBbpApadT KpeauT ot ,YHukpeauT bynbank“*All B pasmep Ha 100000 eBpo.

- Etax 5 ot oduc crpaga ,UT-ueHtbp Ocdbmc Ekcnpec” B rp. Cocous, 6yn. ,Llapurpagcko woce”
Ne 135 cbc 3acTtpoeHa nnow, 281,81 kB.M., cbrmacHo HoTapuaneH akT 3a nokynko-npogaxba Ha
HeaBwxum nmoT Ne 86, Tom 4, per. Ne 10237, geno Ne 592 ot 23.12.2004 .

HoroBopHa unoteka ot 23/09/2014 r., HoTtapmnaneH akt 37, tom 18, per.Homep 36189, r. 3a
obesnevaBaHe Ha oBbpapadT kpeant ot ,AIIMAHL, BAHK BEBJITAPUA B pasmep Ha 100000 eBpo.

- OPUC Ne 10 (geceT), Haxo4sLL Ce BbB BUCOKOTO TASO Ha oduc crpajdaTa, NnocTpoeHa Ha byn.
Llapurpaacko woce Ne 135 (cTo TpyuaeceT u neT), pasnorioxeH B cpefarta Ha u3ToyHaTta 4yacT Ha TpeTu
(BTOPU OChUCEH) eTax Ha crpagata (koTa + 7.45 / nnioc cegem LAno YeTupmuaeceT U neT CTOTHW/), Cbe
3actpoeHa nnouy ot 144.39 /cTO YeTMpuMaeceT 1 YeTUPKU LAno U TpuaeceT u AeBeT CTOTHU/ KB.M., Npu
rpaHnLM: ceBepou3ToKk — MbPBU Mo pea odurc, BpoeH OT CeBep Ha tor, Oron3Tok — ABOp, ceBepo3anaj
— KOpUAop, KaKTo 1 C NnpucnagawmTte ce Ha nmota 3.93 % /Tpu usano n gesetaeceT N TPU CTOTHU BbPXY
CTO/ ngeanHu 4actu oT obLnTe YacTu Ha crpagarta, Ha KoMTo cboTBeTcTBaT 44.32 /deTupungecet 1
YeTUpKY LUAIo U TPUAECET U ABE CTOTHWU/ KB.M. 3acTpoeHa nnotwy 1 3.93 % /Tpu usano n geesetaeceT N Tpu
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CTOTHU BbpXy CTO/ MAeanHu YacTu OT MPaBOTO Ha CTPOEX BbPXY ABOPHOTO MACTO, BbPXY KOETO €
NMoCTpOeHa crpagarta, CbCTaBMsiBaLLIO yperynupaH nosemnen umot /napuen Ne 11-392 /BTopu, oTpeaeH
3a MMOT C MIaHOCHMMayeH HOMep TpucTa AesetaeceT v Ase/ oT kBaptan 11 /eanHageceT/, cbrnacHo
ABOpMLIHaTa perynaumsi Ha mectHocTtTa ,Llapurpagcko woce — 7 /ceamu/ kunometwp®, rpag Codoms,
opobpeHa cbe 3anoeeq Ne P[-09-50-631 ot 20.11.1998 r., konTo nmot e ¢ nnow, ot 3150 /Tpu xunagu
CTO v netaeceT/ KB. MeTpa 1 e npu rpaHnum: cesepoustok — YT /napuenNe 1-392 /nbpBu, oTpeaeH 3a
MUMOT C MNaHOCHUMa4veH HoMep TpucTa AeBeTAeceT WM ABe/, IrouM3Tok — ynuua, torosanag — YMNU
/napuen/ Ne Il — 392 /TpeTun, oTpeaeH 3a MMOT NSIAaHOCHUMAaYeH HOMep TpuUCcTa AeBeTaeceT U ABe/,
ceBepo3anag — ynuua, cbrnacHo HotapmaneH akt 3a nokynko — npogaxxta Ha HeBWXMM UMOT, BNUCAH
B Cnyx6a no BnuceaHusaTa — rpag Codusi ¢ BX. per. Homep 94655/17.12.2008r., akt Ne 43, tom CCXLL,
peno Ne 66314/08;

Horoeop 3a dmHaHcoB nusmHr 05912-001/2014 ot 23.04.2014 r., ckmtodeH ¢ “MMPEOC NU3UHI
BBbITAPUNA” AL.

HoroeopHa UMOTEKA n [JoroBop 3a ocobeH 3anor Bbpxy B3emaHusi, 3a obesnevaBaHe Ha [JoroBop
Ne100-1622 ot 21.07.2015 r. 3a kpeguT oBbpapadT ot ,JOPOBAHK BEbJITAPUA” Al B pasamep Ha
1200 000 ns..

- ODUC cbe 3acepaTenHa 3ana, kadeHe 1 06CnyXBaLLm NoMeLLEHNS /MPeyCTPOEH OT PeCTOPaHT/,
¢ ngeHTndukatop 68134.4081.392.1.22 /wectaeceT n ocem Xunsagm CTo TPUAECET M YETUPU . YeTupun
XUNAgn N 0OceMAeceT U e4HO . TpUCTa AeBETAECET U ABe . e0HO . ABadeCceT U ABe/, HaxoaslL, ce B rpaj
Codoums, panoH ,Mnagoct”, 6yn.”Ljapurpagcko woce” Ne135 /cto TpuaeceT u net/, B 5 /neT/ eTaxHa
aAMWHNCTpATMBHA, AenoBa crpaga, ¢ naeHtudukartop 68134.4081.392.1 /wectaeceT U ocem xunagu
CTO TpMAECET U YETUPU . YETUPU XNNAON OCEMAECET U €4HO . TPUCTa AeBeTAEeCET U ABe . e4HO/, Ha 5
/netn/ eTax, B NOAMNOKPMBHATA 4acT Ha crpagaTta, koTa + 16.90 M., cbC 3acTpoeHa nnowy Ha oduca
281.81 /gpBecTta ocemaeceT 1M egHo UsAno M ocemMaeceT M efHa CTOTHW/ KB.M., MpyU CbCeau, CbracHo
OOKYMEHT 3a CODCTBEHOCT: CEBEPOM3TOK — CTbNOMLWE 1 Tepaca, toro3anag — cTbrouvwe n Tepaca,
IOroM3TOK — Tepaca ¥ ceBeposanag — Tepaca, U Npu cbCcean C NOCoOYEHN MAEHTUDUKATOPU: Ha CbLUUS
eTa: Hama, nog obekta: 68134.4081.392.1.18, 68134.4081.392.1.19, 68134.4081.392.1.20,
68134.4081.392.1.21, 68134.4081.392.1.17, Hag obekTa: HAMma, 3aegHO cbe 7.384% /cemem usno
TPUCTa OCEMAECET U YETUPU XUNAOHWN BbPXY CTO/ naeanHu Jyactu ot obLimTe Yyactu Ha crpagarta u oT
NpaBoOTO Ha CTPOEX BbPXYy ABOPHOTO MACTO, MO3eMneH UMOT ¢ uaeHTudpukatop 68134.4081.392
/wectoeceT U 0CEM XUnNagu CTO TPUOECET U YeTUpW . YeTUpKU XUNaam ocemaeceT U egHo . Tpucta
aesetaecet v aee/, uenusaTt ¢ nnow, ot 3 150 (Tpu xunagm cTo u netaeceT) KB.M., CbCTaBnsABaLy,
yperynupaH nosemneH umot [1-392 (BTOpM, OTpedeH 3a WMMOT MNNaHOCHMMayeH HoOMep TpucTa
aeseTaeceT u ABe), B kBapTan 11 (eguHagecet), no nnaHa Ha rpag Codua, mectHocT ,Llapurpaacko
woce — 7 — M1 KUITOMETBbP”, MpU CbCeaun, CbrNacHO JOKYMEHT 3a cobcTBeHoCT: cerep - YIN 1-392, tor
- YIN 111-392, ustok 1 3anag — ynuua.

- Bcuykm HacTodAwm n 6baewm B3emaHus, npomstudawm ot [Jorosop 3a 6e3b3mesgHa
dmnHaHcoBa nomoly ¢ naeHTudukaumoHeH Homep BG161P0O003-2.2.01-0012-C0001 no onepaTtusHa
nporpama ,Pa3BuMTue Ha KOHKYpeHTOCMOCOOHOCTTa Ha Gbnrapckata mkoHomuka ,2007-203 rog. no
npuopuTeTHa oc 2 [loBnlaBaHe Ha edheKTMBHOCTTA Ha NpeanpuaTuaTa n passuTue Ha bnaronpuaTHa
busHec cpepga“, Obnact Ha Bb3gewncTBue 2.2. ,Cb3gaBaHe Ha MHpacTpykTypa B nogkpena Ha
OusHeca“, Onepaumusa 2.2.2 ,Cb3gaBaHe Ha pervoHanHu 6msHec mHKybaTtopu®, KOWTO [OroBop e
cknoveH mexay ,CUPMA TPYTT XONOWHI A n MyHMCTEpCTBO Ha MKOHOMMKaTa, eHepreTvkaTa u
Typuama, N3nbnHuTenHa AreHumss 3a HacbpyaBaHe Ha Masnku 1M cpefHu NpeanpusTua ¢ HOMep Ha
porosopa bN-02-16/02.02.2012 r.n ckntoyeHo kKbM Hero JonbnHuTtenHo cnopasymeHne Ne bU-02-16-
A-3 o1 27.01.2015 r., mexay ,CUPMA T'PYN XONANHI Al n MUHUCTEPCTBO Ha MKOHOMUKATa, Ypes3
rnaBHa aunpekuus ,EBponernickn ooHOOBE 3@ KOHKYPEHTOCMOCOOHOCT, C pa3mep Ha npefocTtaBeHaTa
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ot [oroBapsiwmsa opraH 6e3Bb3amesgHa ¢mHaHcoBa nomouw, no KomnoHeHT 1 1 KoMMOHEHT 2 oT
500 293,50 n..

TekyLum akTuBN:

AKTUBU 30.6.2016 30.6.2015 31.12.2015
Tekywm aktusn  BGN ‘000 BGN '000 BGN'000  MameHeHue “3""".,2"“""*
MaTepuanHu 5 2 2 B 0,00%
3anacu
Thproscky 56 624 256 (568) -91,03%
B3eMaHusi
BsemaHnusa ot 7 438 1387 4 166 6 051 436,27%
CBbp3aHu nuua
JaHbyHn 0 61 1 (61)  -100,00%
B3eMaHusi
Opyrn B3emanus 222 52 13 170 326,92%
Mpegnnatexun 9 7 6 2 ula
pasxoau
Mapy 1 napuHy 3021 141 6 881 2880  2042,55%
EKBUBAINEHTU
TeKywm akTuBmM 10 748 2274 11 325 8 474 373%
TeKyLwiu aKTUBMU
| | | |
Mapu 1 napn4Hn eKBMBaANEHTU 141
3021
MpeannateHn pasxoamn 97
[pyru B3emanHua 52
o L 222
OdaHbyHu B3emaHua | O61
B3emaHuAa oT cBbp3aHM anua 1387
7 438
TbpProBCcKU B3eMaHuA 624
56
MaTepuanHu 3anacu %

0 1000 2000 3000 4000 5000 6000 7000 8000

31.12.2015 m30.6.2015 m30.6.2016
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MpepocTaBeHn aBaHCH r 42
17

T'pr'OBCKVl B3eéMaHUA

B3emaHuA oT KANeHTU 582
39
0 100 200 300 400 600 700
31.12.2015 m30.6.2015 m30.6.2016
Apyrv B3emaHuna v npegnnateHu pasxoau
Apyru 52
222
MpeannateHn pasxoaun 7
9
0 50 100 150 200 250
31.12.2015 m30.6.2015 m30.6.2016
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NMapuyHu cpeacrea

MapuyHn cpeacTBa B Kaca

MapuyHKM cpeacTBa B pasniallaTenHu CMETKK

39

136

2982

0

1000 2000 3000 4000

31.12.2015 m30.6.2015 m30.6.2016

1 3/ MACHBU

CobcTBeH KanuTan

5000 6000 7000 8000

MokasaTten B xun. nB.. 30.6.2016 30.6.2015 31.12.2015
CobcTBeH kanuTan 66 735 54 887 66 216
JluxBeHn 3aemu 580 1 000 978
HeTeH obopoTteH kanuTan (HOK) 9 879 -1 069 10 011
3ameHeHne B HOK 10 948 -11 080 10 011
KoedmumneHTn

OO6pallaemMocCT Ha akTUBUTE 0,0227 0,0129 0,0259
Ob6pallaemocT Ha 060POTHUSA KanuTarn 0,0643 -0,6548 0,1684
TekyLia NMKBUOHOCT 12,3682 0,6802 8,6187
bbpsa nukengHoOCT 12,3659 0,6796 8,6172
AbcontoTHa (He3abaBHa) NIMKBUOHOCT 3,4764 0,0422 5,2367

Cupma Fpyn XonduHz A3

39



MexcoduHeH 0oknad 3a deliHocmma Ha Cupma Fpyn XonduHz A 3a nepuoda 01.01.2016 2. — 30.06.2016 2.

CobcTBEeH Kanutan

Tekyw, dnHaHcoB pe3ynTat | 122
519
3aryba 3a nepnoga U3BbH KOHCONMAdaumn -
(14)
HepasnpeaeneHa neyanba / (HatpynaHa 3gry6a) 1919
OT MMHANIN FOANHU I 1 198
Pe3epsu 92
147
Mpemun ot eMucum 3619
5624

OcHoBeH / AKUMOHepeH Kamutan 49 837

59 361

-10000 O 10000 20000 30000 40 000 50 000 60 000 70 000

31.12.2015 m30.6.2015 m30.6.2016

HeTeKyu.wl nacumeu

30.6.2016 30.6.2015 31.12.2015
HeTeKywum nacuem BGN '000 BGN'000 BGN '000 W3meHeHue ”3""",,29““"
MpoBn3nu 10 6 10 4 66,67%
ObnrocpoyHu 3aemu 323 581 510 (258) -44,41%
3agbImkeHnst No PMHAHCOB JTU3NHT 184 230 206 (46) -20,00%
3aabImKeHns KbM 40CTaBYMLM 190 8 190 H/a
durHaHcMpaHua 294 489 294 (195) -39,88%
OTCpoYEHM AaHBbYHM NacuBu 77 77 77 H/a
HeTekywu nacusu 1078 1306 1105 -228 -17%

Cupma pyn Xonduxe AL}

40



MexcoduHeH 0oknad 3a deliHocmma Ha Cupma Fpyn XonduHz A 3a nepuoda 01.01.2016 2. — 30.06.2016 2.

Tekywin nacuBm

30.6.2016 30.6.2015 31.12.2015

Tekywwy nacuem BGN '000 BGN'000 BGN '000 W3meHeHue "3""‘*,,2‘*““‘*
o

MpoBnanm 57 51 57 6 11,76%
[MeHCMOHHM 1 ApYyrn 3a0bIKEeHUs -56.39%

KbM NepcoHana 58 133 23 (75) e
. 0,

KpaTtkocpo4yHu 3aemu 34 160 293 (126) 78,75%
o

3agbmkeHns no MHaAHCOB NU3UHT 39 29 39 10 34,48%
_ [¢)

TbproBCkK 1 Apyry 3abIPKEHUSA o5 471 118 (446) 94,69%
KpaTKoCpOYHY 3aabIMKEHUS KbM o

CBbp3aHu nuua 3222 1833 518 1389 75,77%
o

[JaHbyHU 3aabIMKEHNUSA 61 39 45 29 56,41%
_ o)

3aabImkeHUst No NornyyYeHy aBaHcu 2 262 34 (260) 99,24%
Mpuxogu 3a 6bOELMN Neproan n 17.18%

bMHaHCUpaHus 217 262 244 (45) e
. 0,

Opyru 3agbmxeHus 14 103 13 (89) 86,41%

HeTekywu nacusu 869 3343 1314 -2 474 -74%

KpaTKOCpPOUHM 3a4b/1KEHUA KbM TbProBCKU U
ApYyrv npeanpuaTus

Mony4yeHn aBaHcu

3aab/IKeHUA KbM 40CTaBYULLA

100 150

200 250 300

31.12.2015 m30.6.2015 m30.6.2016

350 400

450 500
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AdaHbyYyHU 3aa4bNKEeHUA

MeCcTHM JaHbUM U TaKcn

KopnopatuseH paHbk —
1§

JaHbk gobaBeHa cToMHoCT

[aHbuy BbpXy foxoamuTe Ha GU3NYecKuTe nua -
15

0 5 10 15 20 25 30 35 40 45 50

31.12.2015 m30.6.2015 m30.6.2016

3aabNXKeHUA KbM NepcoHasna U CounanHo
ocurypsaBaHe

3a4bKEHUA NO COLMANHOTO OCUTYPABAHE, B T.4.: 67

3a4b/mKEeHUA KbM NepcoHana, B T.u.: 117

3

0 20 40 60 80 100 120 140
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CbLWECTBEHU 3AOBIIXEHUA KbM PUHAHCOBU MHCTUTYLIUU

[bnNrocpoyYHn U1 KPaTKOCPOYHM 3a4biKEeHNS KbM (OMHAHCOBM NpeanpusTus:

dbnrocpoyHn 6aHKOBM 3aeM

[oroBopeHa

30.6.2016 30.6.2015 31.12.2015
cyma
BGN BGN BGN
Mapex JNuxeeH %
. BGN '000B . '0008 BGN '000B
BGN '000 '000 T BGN '000 TY. '000 T.M.
nuxsea nuxsea nuxsea
YHukpeant
Byn6aHk BJ1N 4.45%; 1A
All 300 587 8.12.2023 3M EURIBOR 366 416 391
XUI.eBPO
AnunaHuy,
BaHk 6M
Bbnrapus 241 25.11.2023 LIBOR,Hapb6aBka 180 204 192
A0 123 4.75%
XWI.eBpo
KpaTKOCpO‘—IHI/I 6aHKOBI/I 3aem
[JoroBopeHa
Bua sanyTa cyma Mapex nVI)o(/BEH 30.6.2016 30.6.2015 31.12.2015
BGN '000 ° BGN '000 BGN '000 BGN '000
6M
EBpo 350 x. 685 25.10.2015 LIBOR; 0 116 0
HanOaBka
55
3M
Nesa 1200 21.7.2016 SOFIBOR; 0 0 150
HapbaBka
3,95
3a,q'bn>|<eHm| no Q)MHaHCOB JIN3UHT
30.6.2016 30.6.2015 31.12.2015
BGN '000 BGN '000 BGN '000
[o egHa rognHa 39 29 39
Hap egHa rogmnHa 184 230 206
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1 4/I'IAPI/IL1HI/I rnoToun

30.6.2016 30.6.2015 31.12.2015

BGN '000 BGN '000 BGN '000
HeTeH napuyeH NOTOK OT onepaTBHa AeVHOCT (298) 1300 (847)
HeTeH napuyeH NOTOK OT UHBECTULMOHHA OENHOCT (3147) (631) (3 551)
HeTeH napuyeH NOTOK OT prHaHCcoBa AENHOCT (415) (647) 11 216
HeTHa npomsiHa B napu 1 napuyHn eKBUBaNEeHTn (3 860) 22 6818
[Mapu n napnyHn ekBMBaNeHTN B HA4anoTo Ha roguHaTa 6 881 63 63
Mapu n napuyHn ekBMBaneHTN B Kpas Ha roguHaTta 3 021 85 6 881
Mapu n napuyHu eKBMBanNeHTN B Kpas Ha roguHaTa 3021 85 6 881

6e3 Te3u B rpynaTa 3a ocBo6oxaaBaHe

MapuyeH NoToK

| |
Mapu 1 NapuyHN eKBMBaANEHTM B Kpas Ha 85
roanHaTta
3021
Mapu 1 NapuyHM eKBMBANEHTM B HaYa/I0ToO Ha 63
rogmMHarta
_ 6 881
HeTHa npomaAHa B napu 1 NapuyHU eKBUBAIEHTH 22
3zc0) |
HeTeH napuyeH NoOToOK OT GMHAHCOBA AENHOCT (647)
(4115)
HeTeH napnyeH NOTOK OT MHBECTULIMOHHA (631)
aenHocT
(3 147)
HeTeH napuyeH NOTOK OT onepaTMBHA AeMHOCT 1300
(298)
(6 000) (2 000) 2 000 6 000 10 000

31.12.2015 m30.6.2015 m30.6.2016
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HeTeH napuueH NOTOK OT onepaTuBHa AeiHOCT

Opyrn noctbnaexnusa/(nnawaxHms), HeETHO % 1219

MnawaHnA 3a AaHbK BbPXY A0X04a (23) 1

MnawaHnAa Kbm NepcoHan n OCUrypuTenHu

MHCTUTY LK (458 3“

MnalwaH1sa Kbm 40OCTaBYMLM (314
(s66) N

[MocTbnAEeHUA OT KAUEHTU 701
680

(1500) (1000) (500) - 500 1000 1500

31.12.2015 m30.6.2015 m30.6.2016

HeTeH napuyeH NOTOK OT UHBECTULLMOHHA
AenHoCT

Apyru (2 298

~

MpepocTaBeHn 3aemMu,Aeno3nTm

MnawaHuns 3a npuaobreaHe Ha AblLEPHU

60
npeanpuaTus
MnalwaHuns 3a npuaobrsaHe Ha UMOTU, MaLLNHK
N CbOPbIKEHUSA
(3 500)3 000)2 500)2 000)1 500)1 000) (500) - 500

31.12.2015 m30.6.2015 m30.6.2016
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HeTeH napuueH noTok oT puHaAHCOBaA AENHOCT

Opyru 40

MapuyHKM NOTOUM OT EMUTMPAHE M 06PATHO
npuaobuBaHe Ha LLEHHM KHUMKA B,

Mapy4HM NOTOLM OT MOJIOKUTEHU U
oTPULATENHM BaJlyTHU KYPCOBU Pas3/ivKM (6)

MnawaHua Ha AnMxBun %343
15

MnawaHnsa no GpUHaAHCOB NU3UHT 516;
21

|
MnawaHnA No NoAy4YeHn 3aemm (((1337;)1
6

(2000) - 2000 4000 6000 8000 1000012 00014 000

31.12.2015 m30.6.2015 m30.6.2016

1 5/I'IEPCOHAJ'I

MpecTtpykTypnpaHeto B CIPMA 1 cb3gaBaHETO Ha XONAWHIOBO OPYXXECTBO, OBeAe A0 0beamHsBaHe Ha
HOBOCb3[aAeHuNTe MpMun 1 3BEHa U ONpPedeny HAKOM OT OCHOBHWUTE npasBuna B TaxHata HR nonuTtuka m
Bu3Hec pa3BuTue. Hact ot pupmeHaTa nonutuka e pupmuTe B pamkute Ha Cnpma Mpyn ga cvn cbTpygHudat
c 06MsiHa Ha 3HaHus, oNUT U cneumanucTu. NpropuTeTHM ca opraHnsaumsaTa u NnonuTuKaTa 3a npuenuYaHe
1 pasBuTUE Ha cnyxuTenu. pynata HacbpyaBa NUYHUTE NOCTKEHWS, BOAEHa OT pa3bupaHeTo, Yye xopaTa,
TAXHOTO 3HaHWE U CNOCOBHOCTM Ca HEMHMAT OCHOBEH KanuTtarn.

HuLo HaMa no-ronsiMo Bb3gencTeme BbpXy AbnrocpodHus yenex Ha CUPMA oT kpeaTuBHOCTTa, TanaHTa
N aHraXXnpaHoCcTTa Ha HawmTe xopa. TaxHata cnocobHOCT Aa pasbupaT HyXAMTe Ha HaluTe KNMeHTU 1 aa
npaBAT HOBOBbBEAEHWS, 4OCTaBs YyCTONYMBA CTOMHOCT KbM HallaTa KOMMNaHus. YcnewHuTe cTpaterym 3a
npuBnuYaHe, 3agbpXxaHe, pasBWTUE, W aHraxwpaHe Ha HawuTe ChyXuTenu, cregosaTenHo, ca oT
peluaBallo 3Ha4YeHue 3a ynpasreHne Ha KynTypa Ha MHOBaLWK, YCTONYMB pacTeX v peHTabunHocT.

Huve HenpekbcHaTo npepasrnexgamMe U pasBmBamMe cTpaTerMmTe nNo OTHOLUEHWe Ha nepcoHana B OTroBop
Ha nasapuTe, KOMTO obcnyxBame, AemMorpadCckuTe TeHASHUMU N MPOMEHN B Hawma 6usHec mogen. Tbi
kaTo BusHeca ce OBWKM BCe NOBeYe KbM 0b6nayHnTe n MobunHute TexHonorun n kbm BigData, Hue Tpsibea
Aa OTrOBOPMM Ha ObMnOOKNTE MPOMEHN B KOHCYMUPAHETO 1 Cb3aaBaHeTo Ha codTyep. Tasun 6bp3a npomsHa
03HavaBa, Ye TEXHOMNOrMMTe Ce CMEHAT B MHOMO NO-0bp3u LMKMM, OTKOMNKOTO B MMHANoTo. B pesynraTt Ha
TOBa, HMe TpsAbBa ga nMame kagpwv € npaBuiHaTa KOMBUHaLmMsa OT TanaHT U cnocobHOCTK, 3a Aa nomarame
Ha HalIMTe KMWEeHTU 1M Ja NocTUrHem Hawarta busHec cTpaTerus. Hawwnte xopa Tpsabsa ga ca roBkasu n aa
moraT Aa ce cBbp3BaT 6bp30 M 6e3npobnemMHo ¢ NoTpedbuTennTe Ha HalwnTe peLleHns.

Huve ce cTpemum ga [onbiHUM HawaTta cb3gageHa 6asa OT CNyXutenu ypes3 HaemaHe Ha Mo-HOBU
MOKOSEHMWS TanaHTW, KOUTO HOCST pa3nuyHa nepcrnekTuBa n Habop oT ymeHus. Hue cbLyo Taka paboTum 3a
cnpaBsiHe C MPOMEHSLLUTE Ce O4aKBaHUA Ha cnyxuTenuTe. MHOro cneunanucT AHeC TbPCAT Len B CBosiTa
paboTa, 3aefHO C TBOPYECKO CbTPYAHUYECTBO U MbBKaBa cpefa 3a peanu3aumd. HacbpyaBaHeTo Ha TO3n
TUM KyNnTypa CbLLUO € OT pellaBaLlo 3HayeHue 3a CNocoBHOCTTa HY Aa NpaBnM MHOBaLIMN.

3a pa ce aganTvpame KbM pasBuBallaTta ce cpefa, HMe pasrfnexgamMe LUMPOK CrneKkTbp OT obnactu, u
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Ha4MHK, NO KOUTO Aa ce npmBrekaT pasHoobpasHu TanaHTu. MNMpes 2013 r. npeanprexme peavua CTbMKK, 3a
Aa HanpaBuWM HawwuTe cTpaTerum 3a ynpaBfeHue Ha TanaHTu owle no-epekTVBHM B Nodkpena Ha Hawus
Oboel pacTtex M uHoBauuMu. MobunuanpaHeTo Ha yMeHussTa KU cTpacTuTe Ha nepcoHana Ha CUPMA e
rOpPMBO HE CamO HaliMsa COOCTBEH yCMeX, HO CbLUO Taka M 3a ycnexa Ha HaluTe KIMEHTW, KakTo M Ha
cnocobHOCTTa HM Aa U3MbIHMM HallaTa BU3WNS.

Ha6|/|paHe Ha TanaHTNBU XOopa, KOUTO Aa U3NbJTHAT HallaTta BU3nNA

Mpes 2015 r., HMEe NPOABLIIKNXME Aa Haemame Cnyxutenu ¢ OKYyC KbM HOBUTE TeHAEHUUW B GpaHLia.
Hanpumep, Hne TpsAbBa fa ce 00bpHEM KbM AM3aiHEPU C ONUT, KOUTO Aa HW MOMOrHaT Aa Cb3gaBame
codpTyep 3a cneaBaLLoTo NOKONEHNE Ha KIMEHTK, 3a Aa OTTOBOPUM Ha HapacTBaLLOTO TbPCEHE Ha NPOAYKTU
M yCryru, C HAaCOYeHOCT Ha AM3ariHa KbM NoTpebuTens n KoMTO ca U3KMIYUTENHO NecHn 3a ynotpeba.

Huve npusHaBame, Ye 3a fa OTrOBOPMM Ha HawwwuTe BUsHec Lenu, ce Hyxxgaem oT paboTHa cuna, KoATo e
nmbpraBa W MYNTUMNOKOMNEHYeCKa, CbC CUIHO MEXAYKYNTYpHO oOcb3HaBaHe. Hwe nogyepTaBame
BBb3MOXHOCTUTE 3a HOBUTE TanaHTNMBM XOpa Aa CBbpKaT YyBCTBO CM 3a Lien cbC cBosATa pabota B CIPMA.
B ponbnHeHune, HWe TpabBa Aa cb3gadeM HOBM HAYMHM 3a B3avMogewncTeme ¢ ObaeLwm kagpu, Kato Hawu
CMY>XUTENU HanpasAT Cpelun CbC CTYAEHTW, MpoBedeM KOHKYpPCW MO onpefdeneHu Temu 3a CTYAEHTU U
pasLwmpuM NPUCHLCTBUETO CU B COLMATHUTE MPEXMN.

MognomaraHe Ha TanaHTUTe U Cb34aBaHe Ha nnaepu

Mpe3 2015 r. paboTxme KbM yCKOpsSIBaHe Ha KapuepHOTO pa3BMTUE Ha CIyKUTENuTe .

HanpaBuxme nperneq Ha Hawarta Kyntypa Ha uaeHTuduumpaHe Ha nNuaepctBoTo U nogobpsiaHe Ha
KadecTBaTa, KOMTO ca OT pellaBallo 3HavyeHue. B pesynTart Ha ToBa, Lie yBeNM4MMm HawmaT OKYC BbpXY
HaemaHeTO U pas3BUTMETO Ha nuaepwu. Llle moaroTBMM MWUMOTHM Mporpamu, KOMTO Aa NpeaocTaBMM Ha
HawuTe nuaepw, ¢ Bb3MOXHOCT [a ce uscneaBaT KpUTUYHU TEMU B AbNO0OYMHA, Oa ce Npoydn MbTAT 3a
npomMsHa, Ja ce MOTUBMPAT KbM MHOBAaLMU, 1 Aa nornyyaT uUsanocTteH noaxon kbm nuaepcteso 8 CUPMA. B
JonbiHEHWe, HME Npoab/kaBaMe Aa npeanaraMme LUSoCTeH NakeT OT NAEPCKN Nporpamm Ha BCUYKM HMBA
Ha ynpaeneHue. Hue cme ocobeHo dokycmpaHu BbpXy 3aabnbo4aBaHeTO Ha HaWWTe 0L Bb3MOXHOCTHU
3a ynpasreHue.

Hve BapBame, 4e 3a ga ce cnpaBAT CbC CHOXHUTE NpobriemMu, Nped KOMTO ca u3npaBeHn GuaHeca u
0o0LLecTBOTO, HawnTe cnyxutenu Tpsabea ga pasbepart M ga cuM CbTpygHMYAT C Xopa OT HaW-pasnimyHu
obnactn n nepcnekTueu. MNpeaswkaame ga cb3gagem nporpamu 3a nogkpena Ha manku ovpmu. MNMpoektute
LLie Ce M3MbJIHSBAT B NPOABIIKEHME Ha eANH MeceL, 1 e ce oKycmpaT BbpXy NOANOMaraHeTo Ha pacTexa
Ha opraHu3auumTe 1 CnpaBsHETO C Npean3BuKaTesncTea npen ousHeca.

CneunduryHN NpOEKTH, BKMAOYEHM MNOOOOPEHM OUEHKM Ha OTAENHUTE noTeHumManu u noTpebHocTn 3a
pas3BuTne, Cecun 3a KapuepHo pas3BuTue, No-rofisiMma Npo3pavyHoOCT Ha BbTPELUHUTE Bb3MOXHOCTM —TOBa €
O6baeLLeTo Ha npuobLLiaBaHeTo Ha XxopaTta KbM LeHHocTuTe Ha Cupma.

AHraxm PaHOCT Ha CnyXutenute

Mpe3s 2015 r. we HanpaBMM Mpoy4YBaHe 3a aHraxupaHocTTa Ha cnyxutenute. Crieg oTyMTaHe Ha
pe3ynTatuTe e MOXeM da NocTUrHem uspaboTBaHeTO Ha CTpaTernsi 3a NoBulLaBaHe Ha aHraxupaHocTTa
Ha nepcoHana.

B cblyoTo Bpeme, CHBETHT Ha AMpeKTOpUTe Lie Npeanpreme NpoMsiHa Ha npasunaTa 3a pasnpeaerneHve
Ha paboTaTa kaTo KbM BCEKM YNleH Ha CbBeTa We MMa OedVHMpaHU 3agayn MNo kagposaTta NonuTuKa.
AHra)xupaHocTTa Ha CMyKUTenuTe ocTaBa efiHa OT YeTUpUTe cTpaTermiyeckun Lenn Ha doupmara, 3aegHo C
npuxoguTe, Mapka, 1 NOANHOCTTA Ha KINUEHTUTE.

3agbpkaHe Ha nepcoHarna

Hwve He ce cTpeMym ga nocTurHem ooy, npoueHT Ha 3agbpkaHe 90%, Tbii KaTo n3BecTHM 060pOTH Ha Kagpu
nogAabpXKaT Halwarta CnocoOHOCT Aa MpaBMM HOBOBLBEAEHUS. Bbnpekn ToBa, HWE rnegame Ha BUCOKUS
NMPOLEHT Ha 3abpXaHe KaTo MpUopuTeT..

PaswunpsBaHe Ha coBCTBEHOCTTa Ha CryXutenure

Mpe3 2015 r. HMe NPOOBLIMKMXME HaLLMTE NporpamMu 3a npedocTaBsHe Ha Bb3MOXHOCT Ha nepcoHana ga
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npuaobve akumm oT OblUEpHUTE OpYXecTBa Ha [pynaTa, 3a Aa ce gane Bb3MOXHOCT Ha TanaHTIMBUTE
Kagpwv Aa ydactBaT B Ab/rocpoyHus ycnex Ha CUPMA.

Mpe3 2015 r. npeactom ga ce paspadotn SOP, koTO ga Aade Bb3MOXHOCT 3a 06e3Bb3mMesgsiBaHe Ha
nepcoHana n MeEHUXXMbHTA C onuumu 3a npugobusa He akuun.

[Bwkewa cnna 3a nHoBauumTe € pa3H006pa3|/|eTo Ha CTPYKTypaTa Ha nepcoHana

Mpes 2015 r. HUe npedopmynmpaxme NOAX0Aa HU KbM pasHOOBbpasneTo Ha CTPyKTypaTta no OTHOLWIEeHME Ha
nor, Bb3pacT U MyNTUKYNTypa U MyNTUHALMOHANHOCT.

Mpenswxaame npes 2016 r. 4a npueneveM kagpw OT APYrn HaUMOHANHOCTK 1 KyNTypw, KOUTO Aa oborataTt
eKkvna HU 1 Aa HY NOMOrHaT B NMPeoornsiBaHETO Ha HaLUMOHANHUTE U KyNTYPHU pasnnyuns Ha nasapure, Ha
KOUTO onepupame.

Cb3naBaHe 3gpaBHa KynTypa

B CIPMA, Hue ce dhokycrpame BbpXy 34paBeTo Ha HaLUWUTe CITY>KUTENW, KakTo 1 BbpPXYy 34PaBETO Ha
Hawara dmpMeHa KynTypa. [leeTe ca B3aMMOCBbP3aHW, U HUE UCKaMe [a rapaHTupame, 4Ye xoparta
nmaT cnocobHOCTTa fa ce CnpaBAT CbC CTpeca, banaHcMpankm cBOs NMYEH 1 Npod)eCUOHanNeH XnBoT
N N3MbIHABANKN KayecTBEHO paboTaTa cu.

NEPCOHAITBLT B LIMOPA

31.3.2016 31.3.2015 31.12.2015

Cupma Npyn Xonauur ALl Bpon Bpon Bpon
cnyxurtenv CRYXUTENU CRyxutenu

Ta 28 25 24
LYK 8 8 11
oo 35 34 33

1 6/B'I:>3HAFPA)KD,EHI/IE HA YJIEHOBETE HA CbBETA
HA ONPEKTOPUTE HA CUPMA TPYTT XONAWHI AQ

Ume,Mpe3nme n Pamunusa ®dupma ?é(:;i;zg;g
LiBetaH bopucos Anekcunes CUPMA TPYIN XONAWHE AL 63 000
Yaegap Benusapos Jumutpos CUPMA TPYT XONAWHE A 19 260
LiBeTtomup AHrenos [Jockos CUPMA TPYN XONaunHr AQ 3000
ATtaHac KoctagnHos Knpsikos CUPMA TPYIN XongnHr AQ 3000
["eopru MbpBaHoB MapuHoB CUPMA TPYIN XONAWHE AL 3000
Cawa KorcranTurosa CUPMA PYM XONAVHI Al 3000
BesyxaHoBa
Wopaax CtosHos Henes CUPMA TPYT XONAWHIE A 3000
Metbp Bopucos Ctates CUPMA TPYIN XONAWHE AL 3000
O6ulo 100 260
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1 7/OTLIET 3A NMPNOOBUTUTE AKUNN OT YIIEHOBETE
HA CbBETA HA OUPEKTOPUTE 3A NMEPNOOA

I'Ipe3 OTHETHNA Nepunoa HAMa I'IpI/I,EI,06I/ITI/I HOBW akLUuK OT YneHoseTe Ha C[.

1 8/I/ISFIBJ'IEHI/IE, BbB BPB3KA C NPOIMHO3UTE

To3n Joknag 3a YNpPaBreHUETO CbObpXKa-MPOrHO3HM OTYETU U WHopMaumsl, Bb3 OCHOBa Ha
yGexaeHusaTa HU 1 MPeAnoNioXeHUs, U3MNON3Barku HanuyHata B MOMEHTa MHJopmauus 3a TaX.
Bcakakeu TBbpOEHUS, CbabpKallM Cce B TO3U AoKnad, KOUTO He ca UCTOpUYeckn gaKkTu, ca NPOrHosu.
Hue cme Gasupanu Teaun usaBneHus 3a 6bAeLLeTo Ha HalMTe HACcTOSLLM OYaKBaHUS, NPEANoNoXeH s
1 NporHosu 3a GbaelunTe YCrnoBua 1 cbbuTusa. B pesyntat Ha ToBa HalIUTE NPOrHO3HW U3SIBMEHUS U
MHbopMaLIMS ca U3MNOXKEHN HA HECUTYPHOCT U PUCKOBE, MHOTO OT KOUTO Ca U3BbH HalUWsA KOHTPOn. AKo
edHO UMy nosede OT Te3W HESACHOTU UMM PUCKOBE Ce MaTepuanvaupa, Unu B criydain ye GasosuTte
[0MyCKaHWA 3a ynpasreHne ce okaxkaT HenpaBuiHK, HallMTe AeNCTBUTENHUTE pesynTaTi MoraT aa ce
pasnuyaBaT CbLUECTBEHO OT Teau, onMcaHun B Aoknaga. Hue onucsame Tean pUCKOBE M HECUTYPHOCTU
B [OKMNada B CeKkuuaTa Ha pucka.

Oymute "uen", "npegswxgaHe”, "noemam", "Bapsam”, "B 6bgelle”, "oun morno", "pasuutame”, "cme
yBepeHun", "oueHsasame", "oyakBame", "lporHosa", "opueHTUpoBbLYHO", "Bb3HamMepsaBame", "moxem","
moxe "," nepcnektmea "," nnaH "," npoekT "," npeackaxe "," Tbpcu "," Tpsabea "," cTparterusa "," nckame
""we" "ou" n gpyrm nogobHu m3pasu, ca npegHasHadeHn ga uaeHTuuuMpart Te3u MPOrHO3HU
nsasneHus. TakMBa NPOrHoO3n ca, Hanpuvep, Tesun, HanpaBeHu B cekuuaTa Pesyntatu oT AenHOCTTa,
No OTHOLLUEHWE Ha HaLIMTE KOSNIMYECTBEHUTE M KayeCTBEHUTE OMOBECTsIBaHMS 3a Na3apHuUs PUCK, B
cboTBeTCTBUE C MexayHapoaHute ctaHaapTv 3a uHaHcoBo oTuntaHe (MCPO), a umeHHo MCPO 7 n
CBbp3aHUTE C HEro oTyeTn B HawmTe benexkn kem uHaHcoBus otyeT, Opportunity Report, HawaTa
nepcnekTUBM 3a pa3BUTME, KAKTO U Apyra NPOrHo3Ha MHAopMaLus, KOATO Ce NOSIBABA U B ApYrK YacTu
Ha To3u goknaa. OCBEH ako He Ce M3NCKBA OT 3aKOHA, HUE He Ce aHraXupame U HaMaMme 3aabihkeHne
Ja aktyanuaupame nyonuyHo nnu ga npepasrnexgame nporHo3HW M3sIBNEHWst B pesynTtaT Ha HoBa
NMHpopMaLns, KOATO CMe NONy4Ynnu 3a ycrioBuATa, KOUTO ca CblLUecTByBanu nNpu ngaBaHeTo Ha TO3u
aoknag, 6baewm cbobuTrsa, unu No Opyr Ha4YMH, OCBEH aKO HE CMe 3adbIDKEHW [a ro HanpasuM Mo

3aKOHa.

To3n Joknag BKMHOYBA CTaTUCTMYECKM AaHHM 3a IT uHaycTpusita n rnobanHuTe MKOHOMUYECKM
TeHOEHUMN, KOUTO uaBaT oT uHdopmaumsa, nydnvkyBaHa OT U3TOYHMUM, BKouuTenHo International
Data Corporation (IDC), goctaBuMk Ha nasapHa WHGOpPMaUMs U KOHCYNTAHTCKM ycnyrm 3a
WH(POPMALIMOHHMTE TEXHOMOMUKN, TENEKOMYHUKaUMMTEe U NOTPebUTENckM nasapu Ha TEXHOMOruu;
Gartner, EBponerickaTta LeHTpanHa 6aHka (ELLB); n MexayHapoaHus BanyteH cdoHg (MB®). Toau tnn
OaHHW npefacTaBnaBa camo nporHo3uTe Ha IDC, EUB, MB® u gpyru msTouyHMUM 3a JaHHW 3a
CcBeTOBHaTa UKOHOMMKA U uHayctpuata. CUPMA He rapaHTupa 3a KOATO M Aa e craTucTMyecka
nHpopmaums, npegoctaBeHa oT m3ToudHuum kato IDC, Gartner, ELIb, MB®, nnn gpyrm nogobHu
M3TOYHULUK, KOWTO Ce uMTUpaT B To3u Joknag. B gonbnHeHue, BbNpekn 4e Hue BApBame, 4ye
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MH(bOpMaLI,I/IHTa OT TE€3M U3TOYHMUM KaTo USANO € HagexaHa, TO TO3M TUMN AaHHW ca HeTo4YHu. Hue
npegynpexnasamMme Yntartenmte ga He cb3gaBaT HEHY)XXHA 3aBUCUMOCT OT Te3U AaHHWU.

M3nbnHuTeneH gupeKkTop:
Npag Codous

LiBeTtaH AnekcueB
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